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Information Technology Services continues to show some progress on the Challenges of the Framework.  While 
the newly configured Climate and Diversity Advisory Team is acknowledged to include a cross-section of all ITS 
units, the review team is concerned with how many services the board is looked upon to provide.  The document 
makes little mention of systems of accountability, rewards, financial safeguards, developmental approaches, and 
demonstrated effectiveness of metrics.  While numerous recommendations are listed, many of which appear to be 
positive, a more systematic approach to assess these issues, analyze results, and provide solutions is 
recommended.  Without measures, best practices cannot be identified.  ITS may have some successful practices 
that could be shared with other units.  The update was organized around the Challenges; however most questions 
in the Framework were not directly answered; for example, it is difficult to put activities into context without ITS’ 
full definition of diversity which is to be listed under Challenge 1.  The climate luncheons and Academic 
Computer Fellow program appear effective, but there are no data.  ITS seems sincere in its intention to support 
diversity initiatives, yet it seems less clear what those initiatives are.  Not many unit specific accomplishments are 
listed.  The review team suggests more accountability via upper leaders; upper administration is encouraged to 
become actively involved in the diversity process.  The unit could consider a full-time standing position within 
ITS that focuses on and handles diversity issues. 
 
RESPONSE: The ITS Climate and Diversity Advisory Team is completing its initial assessment phase and is in 
the early planning phase for future endeavors, as indicated by the extensive preliminary recommendations 
awaiting approval by the ITS Senior Management team. Once the Senior Management team establishes a 
vision and diversity goals for ITS, the ITS Advisory Team will proceed in implementing the recommendations. 
It is important that these goals be recognized by the entire organization. The Advisory Team recognizes that 
changes in ITS demographics will require creativity as well as focused time and attention. The initial ITS 
Advisory Team recommendations are a step in that direction; however, changes of this magnitude should not 
be expected to occur overnight. Time, dedicated funding and manpower will be required to implement these 
changes. We recognize that in order for real change to occur and be successful within ITS, the entire 
organization must embrace the commitment and support for Climate and Diversity, beginning with the Senior 
Leadership team. Improving the climate and embracing diversity must become important to everyone within 
ITS. 
 
Campus Climate and Intergroup Relations 
Challenge 1: Developing a Shared and Inclusive Understanding of Diversity 

 ITS does not define diversity in this report. 
RESPONSE: This is an item that the Advisory Team will address in the near future. 

 There is a lack of statistical analysis within the report to provide a comprehensive understanding of the 
demographics within ITS.  Thus, there is no reflection of how to benchmark and monitor progress. 
RESPONSE: ITS demographics indicate that the organization is predominately Caucasian (male 
62.6%, female 37.4%). Non-Caucasians are significantly in the minority (13 Asian, 1 Black, and 3 
Hispanic) out of 513 total full time employees. 

 It is positive to see that there was an awareness of the need to form and re-establish a formal diversity 
advisory team. 
RESPONSE: We are confident that significant future improvements will begin to be seen once receives 
the ITS Advisory Team has been given the go-ahead on our recommendations. 

 It is unclear why the Staff Assistant Training Program targeted only African American female students 
for internships, and there are no data to support or justify the creation of this program.  More information 
would be helpful in understanding how this program affects diversity goals. 
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RESPONSE: This is a program sponsored by others within Penn State. ITS’ role has been to supply 
the computer labs and support necessary to supplement the overall program, whose goal is to increase 
the number of African American female staff assistants at the University. 

 It is unclear if the support provided to Newswires, Portal, and OHR was an initiative of ITS or done in 
response to other unit requests.  This information and how often ITS updates are made would be useful. 
RESPONSE: ITS’ role is to facilitate services requested by other units at the University. Several of 
these services allow for the electronic transport of these publications on a daily basis. 

 It is commendable that ITS continues to enhance the training library of Web-based tutorials. 
RESPONSE: ITS eliminated these tutorials as part of budget recycling.  We are developing a new 
approach to providing a similar service, however. 

 
Challenge 2: Creating a Welcoming Campus Climate 

 It is not apparent if there are any resources for underrepresented groups in terms of faculty, staff and 
students. 
RESPONSE: The ITS Advisory Team has promoted itself to our organization as a resource for all 
employees to use to share concerns or problems. In addition, ITS has one Human Resource 
Representative as well as 3 others who assist in this capacity. An advantage of this arrangement is that 
ITS employees have a choice of whom to use for counsel. 

 There is no mention of a systematic approach to assess the climate or a method to monitor it under this 
Challenge; however under Challenge 7 a proactive approach is suggested that could be worthwhile. 
RESPONSE: The three Affirmative Action courses relating to sexual harassment, multicultural 
competencies and age differences were offered to the entire ITS Staff, which in turn addressed the 
results of the 2004 Faculty Staff Survey. Employees were strongly encouraged to attend. Attendance 
for these courses was 85% Sexual Harassment, 58% Wisdom of the Ages, and 62% Cultural 
Competency of all employees.  A factor in the variance of attendance for these programs was the 
quality of the programs themselves. 

 Climate Luncheons identify climate issues and appear to be successful. However, there is no detailed 
description to support how these luncheons affect diversity goals; information on who attends and what 
programs are discussed and started would be helpful.  Data should be provided and outcomes assessed. 
RESPONSE: Climate luncheons were established as a vehicle for employees to have candid 
conversations with the CIO on issues of importance to them. Many times these issues included diversity 
and climate items, which in turn, led to changes within ITS. Every ITS employee was offered 2-3 
invitations to attend luncheons; however, the attendance was voluntary. Overall, 90% of ITS employees 
attended at least one luncheon over the course of 3 years. 

 It is positive that ITS wants to increase their ability to support a welcoming climate via Web sites, blogs, 
and other technologies. 
RESPONSE: Our new CIO has strongly encouraged, and modeled behavior that encourages open 
communication within ITS. In the future, ITS will more strongly promote technology as a 
communication vehicle. 

 It is recommended that training programs pertaining to sexual harassment and other topics be mandatory 
for all ITS faculty and staff. 
RESPONSE: The ITS Advisory Team agrees and is working toward this goal. 

 There seems to be a focus on gender issues while various additional forms of diversity (disabilities, race, 
ethnicity, sexual orientation, etc.) are disregarded. 
RESPONSE: ITS has offered 3 affirmative action courses relating to sexual harassment, multicultural 
competencies and age differences. Future courses will be expanded to include other topics. At the time, 
these were the only courses that could be offered during the timeframe ITS specified. The ITS Advisory 
Team will continue to pursue other diversity-related courses. 
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Representation (Access and Success) 
Challenge 3: Recruiting and Retaining a Diverse Student Body 

 Take Your Daughters to Work Day is not an initiative in which ITS  has formal responsibility.  It would 
be helpful to know what programs are being currently provided by ITS for incoming students. 
RESPONSE: ITS’ primary role is not as a provider of curricular content. We facilitate academic and 
recruiting initiatives in conjunction with colleges and campuses. 

 The review team notes that there are programs mentioned in the 2004 ITS diversity strategic plan that are 
not discussed in this update and it is curious as to what has become of these programs. 
RESPONSE: ITS continually evaluates new technology for all segments of the student population to 
level the technology playing field. This translates into new software packages, improved hardware 
configurations for the student labs and technology classrooms, new and/or improved software for 
collaboration and ease of access to class assignments, and interaction with the course instructor. ITS 
also continues to sponsor the Academic Computing Fellows Program and computer recycling, as 
discussed below. 

 It is positive that ITS is involved with providing internship programs for students (South Hills, Lincoln 
Tech, etc.).  It is also excellent to plan to evaluate the program with Lincoln Tech. 
RESPONSE: ITS recognizes the need to provide more assessment data. 

 Once again, there is a lack of metrics in regards to effectiveness of internship programs. 
RESPONSE: ITS demographics show that the effectiveness of these internships is minimal at best 
within ITS. However, such programs occasionally do result in hiring a employee. This is one 
mechanism we are using to entice prospective employees. 

 More information on the internship program and project MELD is necessary. 
RESPONSE: John Harwood, Senior Director, Teaching and Learning with Technology, wrote a 
successful grant proposal to the AT&T Foundation, which developed into the MELD Project. In 
addition to providing a database of diversity-related teaching materials, ITS helped to create a CIC 
conference on diversity enhanced courses. The current MELD database is available for use within the 
University but needs more aggressive leadership from University academic areas to both utilize the 
current materials and add to the repository. 
 
The various internship programs that ITS capitalizes upon (South Hills Business School and IST) are 
mechanisms to entice students to become ITS employees. For future reporting purposes, ITS will 
gather metrics on these programs. 

 The update does not address retention. 
RESPONSE: ITS has one of the lowest employee turnover rates at the University. 

 Academic Fellows Computing Program is promising and focuses on graduate students. 
RESPONSE: This has been one of ITS shining examples where ITS has helped to facilitate an 
initiative with anther unit, in this case, the Graduate School. 

 
Challenge 4: Recruiting and Retaining a Diverse Workforce 

 It is commendable that ITS is aware of the Hire Power program and training offered by the Office of 
Human Resources, Department of Employment and Compensation.  It will be a great tool to utilize to aid 
in the selection process. 
RESPONSE: This program will soon be offered to all managers within ITS. 

 It is difficult to assess the workforce without an adequate profile of the current faculty and staff. 
RESPONSE: As stated in Challenge 1, ITS demographics indicate that the organization is 
predominately Caucasian (male 62.6%, female 37.4%). Non-Caucasians are significantly in the 
minority (13 Asian, 1 Black, and 3 Hispanic) out of 513 total full time employees. 
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 It is not apparent what the role of the HR Representative is with regard to recruiting and retaining a 
diverse workforce. 
RESPONSE: The ITS Advisory Team is recommending that ITS share a common goal and process 
pertaining to the hiring of new employees. ITS units still tend to work as silos, with each area defining 
their own hiring process. The Hire Power program will help to move ITS closer to a common hiring 
process. 

 More information is needed on recruitment and retention. 
RESPONSE: The ITS Advisory Team will add this to their tasks. 

 ITS is encouraged to diversify its staff and faculty at all levels. 
RESPONSE: Agreed. It should be recognized, however, that ITS and information technology units 
across the university have a challenge in recruiting skilled people for technical positions, let alone in 
trying to find a diverse pool of applicants. 

 It is a good plan to include questions about diversity in interviews with potential staff. 
RESPONSE: The ITS Advisory Team’s recommendations in this area should help to address this 
suggestion. 

 If leaders and staff are not participating on commissions such as CORED, CFW, and CLGBTE, then the 
review team would like to encourage ITS to consider doing so. 
RESPONSE: Over the past 10 years, ITS has had 3 women act as Chair for the Commission for 
Women, two of these women were in leadership positions within ITS. No other unit at the University 
can boast this statistic. We have also had employees participate on CLGBTE. 

 Potential best practice:  IT Professional Development Program is promising. 
RESPONSE: This has been a most successful program. 

 
Education and Scholarship 
Challenge 5: Developing a Curriculum that Fosters Intercultural and International Competencies 

 Teaching and Learning with Technology and MELD are supportive of diversity efforts.  It is not clear 
who initiated the MELD program and no data are provided to support its usage and value.  It is 
recommended that ITS consider revitalizing MELD. 
RESPONSE: ITS is not an academic unit and as a result, does not develop curriculum.  The MELD 
Project was a wonderful project and if other opportunities like it  are afforded to us, we will likely seize 
them. 
 
John Harwood, Senior Director, Teaching and Learning with Technology, wrote a successful grant 
proposal to the AT&T Foundation, which developed into the MELD Project. In addition to providing a 
database of diversity-related teaching materials, ITS helped to create a CIC conference on diversity 
enhanced courses. The current MELD database is available for use within the University but needs 
more aggressive leadership from University academic areas to both utilize the current materials and 
add to the repository. 

 The 2004 ITS diversity strategic plan mentions that recycled work stations are sent to a charter high 
school for architecture in Philadelphia in partnership with the College of Arts and Architecture; however 
no mention of this program is made in the update. 
RESPONSE: ITS sent 25 Mac computers to a charter school in Chester, PA. This donation was 
facilitated with help from Ed Tomesko, former Chancellor, Delaware Campus. In addition, ITS fulfills 
100% of the Educational Equity Office’s requests for recycled computers to be distributed to less 
advantaged Penn State students. 

 The review team wonders if ITS might be able to complete valuable research in this area. 
RESPONSE: We need clarification on this request. 
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Institutional Viability and Vitality 
Challenge 6: Diversifying University Leadership and Management 

 There is mention of professional development activities; however, there is a lack of statistics and detailed 
explanation of demographics.  The focus is again on gender; specifically women.  It is suggested that a 
more inclusive definition of diversity be utilized. 
RESPONSE: In light of the “management” level demographics of ITS, the only diversity category of 
relevance is gender. The overarching goal of the IT Leaders program is to increase the quality of our 
current and future leaders, ultimately contributing to a more welcoming climate within ITS and other 
IT areas across the University. 

 The ITS Leaders Summary Data appears to be out of place and does not appear to contribute to the update 
because its focus is on management and communication skills, not issues of diversity. 
RESPONSE: see previous response. 

 Various statistics reflecting representation of ITS leadership and management would assist in future 
development plans. 
RESPONSE: The ITS Advisory Team neglected to include this data in the update. The ITS Senior 
Management consists of 11 members, 64% male, 36% female, all Caucasian. IT managers (those with 
“manager” in their job title) consist of 95 employees, 64% male, 36% female, 94 Caucasian, 1 Asian. 
Those classified as “second level”, the ITS secondary management team, includes 32 members, 66% 
male, 34% female, 31 Caucasian, 1 Asian. Note, that there is some overlap in the “manager” and 
“second level” categories. 

 
Challenge 7: Coordinating Organizational Change to Support Our Diversity Goals 

 There is specific discussion regarding a past climate survey within ITS; however no mention is made of 
the outcome. 
RESPONSE: The Advisory Team is currently working with the Survey Research Center to develop a 
survey to be administered in the 2007/2008 timeframe. The results of this climate assessment will be 
used as a benchmark that the Advisory Team can use to assess our progress. 

 It is noteworthy that the Climate and Diversity Advisory Committee has created and established unit 
specific diversity efforts. 
RESPONSE: This effort will continue to be refined as the ITS Advisory Team works to meet Senior 
Management climate and diversity goals. 

 Surveys and assessments are occurring within the area and this is acknowledged. 
RESPONSE: The ITS Advisory Team acknowledges that assessments are needed. 

 The University-wide Diversity Network will be a valuable asset not only to the unit but to the University 
as well, and is laudable. 
RESPONSE: This initiative promoted by ITS and IST shows great promise, both for our immediate 
units as well as the rest of the University. 


