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In July 2005 Undergraduate Education (UE) was re-organized to encompass two former divisions:  
Undergraduate Education/International Programs and Enrollment Management and Administration. 
Undergraduate Education encompasses thirteen administrative units.  While there are indications of work toward 
a unified diversity plan, the UE update still seems quite disjointed; UE is strongly encouraged to work toward a 
more unified plan and to be more consistent in its next update in reflecting each unit’s activity under each 
Challenge.  In addition more information on program outcomes and more data should be presented where 
applicable.  It is heartening to see that the update shows initiatives beyond emphasis on racial/ethnic diversity.  
UE is encouraged to evaluate the impact of its events and programs and should plan to gather and report 
information that captures the sense of change or transformation that the initiatives precipitate.  For example, 
assessments in conjunction with UE programs should include questions like, “What change in attitudes, approach, 
work habits, interactions, etc. have/will result from your participation in this program?” 
 
RESPONSE: The feedback provided to Undergraduate Education on its progress report for the Framework to 
Foster Diversity 2004-2009 has been reviewed by the Undergraduate Education Council (administrative 
leadership for the unit) and the Undergraduate Education Diversity Team. The responses provided reflect these 
discussions. 
We recognize the need for a more unified approach to diversity planning across units and are working toward 
an integrated plan with coordination of the strategy from the leadership down. However, the units within 
Undergraduate Education are all very different and this will continue to be reflected in their respective 
activities. 
 
Campus Climate and Intergroup Relations 
Challenge 1: Developing a Shared and Inclusive Understanding of Diversity 

 The update notes a number of good ways of distributing information to prospective and first-year 
students; more detail would be helpful about information provided to all students under the “all students” 
heading.  

 UE is encouraged to pursue its priority of forging a common statement of diversity shared across all of its 
sub-units. 
RESPONSE: The fall program organized by the Diversity Team will address this, followed by unit-wide 
dialogue, refinement and consensus-building. 

 More information would be helpful about how the vice president and dean of Undergraduate Education 
communications with all staff regarding the Framework, unit diversity plan, and other diversity topics. 
RESPONSE: This communication occurs in a variety of ways. For example, when the UEIP diversity 
plan was developed, the vice provost sent an email to all staff encouraging them to read the plan and 
the Penn State Framework to Foster Diversity (links provided). Invitations to staff for all activities 
organized by the UE Diversity Team are sent by the Vice President and Dean who also attends all 
sessions and makes comments as appropriate to the event.  

 The review team notes that several bullets under question 3 seem to be responding to question 2. 
 It is commendable that the vice president and dean participates in the University-wide new faculty 

orientation to discuss policies related to diversity in the curriculum and teaching/learning and the 
classroom. 

 
Challenge 2: Creating a Welcoming Campus Climate 

 It is positive that the unit consistently highlights diversity “as an essential characteristic in shaping the 
learning environment at Penn State" in relation to the recruitment targets. 

 UE demonstrates its support for diversity through a variety of activities and sponsorships.  Information 
about staff involvement in sponsored activities would be helpful. 
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RESPONSE: Participation in ticketed events is made available to all staff on a first-come, first-served 
basis (in the past, tables for the annual Commission for Women banquet had been rotated among UE 
units). All staff are invited and encouraged to attend events and activities organized by the UE 
Diversity Team. 

 With the reorganization of UE and the most recent climate surveys of staff occurring several years ago, 
the unit is encouraged to pursue its suggestion to identify new avenues for gathering feedback and to 
consider conducting a unit-wide faculty/staff climate survey.  Information gathered could be used in 
planning future initiatives and incorporated into the final update. 
RESPONSE: The UE Diversity Team has begun to discuss the development and implementation of a 
climate assessment. 

 It is positive that the unit engaged in self evaluation that resulted in the decision to not appoint an 
ombudsperson.  This decision seems appropriate provided that safe avenues to bring forth issues or 
concerns are maintained through the other mechanisms indicated. 

 The unit is encouraged to maintain mechanisms for identifying broader trends in climate issues and for 
responding to those issues and providing follow-up information.  

 
Representation (Access and Success) 
Challenge 3: Recruiting and Retaining a Diverse Student Body 

 Enrollment Management has seen success in recruiting and admitting targeted populations.  Data 
provided in Table 1 would be strengthened by also showing comparative data for non-minority, 
international, and total populations. 
RESPONSE: The comparative data have been added to Table 1. 

 The Spend a Summer Day and Spend a Fall Day programs appear to be successful recruiting initiatives.  
It was unclear from the update whether they are general recruiting initiatives or aimed at encouraging 
participation of underrepresented students and whether transportation is intended for all students and 
families unable to afford personal trips. 
RESPONSE: The Spend a Summer Day bus trips and Spend a Fall Day focus primarily on under-
represented populations but both are open to anyone who wishes to participate.  

 The First-Year Experience Initiative is positive.  As the initiative develops, information about specific 
goals and activities resulting from the evaluations as well as outcomes should be reported.  

 The update reports positive initiatives from each sub-unit; it is less clear how sub-units support one 
another and how UE achieves an integrated unit-wide approach. 
RESPONSE: Building on preliminary work to create an on-line progress report system to facilitate 
early intervention, we are developing a comprehensive strategy for addressing needs of at-risk students, 
including seamless advising, change of location and entry to major. 

 The Morgan Center is commended for its contribution to the excellent graduation rates of student-
athletes, which are high among NCAA Division I-A schools.  

 Potential best practice:  collaborative efforts between Global Connections and International Programs and 
between the Morgan Center and the LGBTA Student Resource Center.  

 
Challenge 4: Recruiting and Retaining a Diverse Workforce 

 It would be to the unit’s advantage to demonstrate its success in hiring and retaining a diverse staff with 
data tables showing the number of employees by employment category and by gender and by 
race/ethnicity, along with any available data or information pertaining to employment of individuals from 
additional diverse categories such as people with disabilities, members of the LGBT community, 
veterans, etc. The data given under “Evaluation Strategies and Measures of Success” was helpful. 
RESPONSE: Data tables indicating employment by race/ethnicity and gender have been added to the 
report. Data on disability and sexual orientation are not available. 

 Best practice:  the attention given to hiring a diverse student staff. 
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Education and Scholarship 
Challenge 5: Developing a Curriculum That Fosters Intercultural and International Competencies 

 UE is commended for its role in facilitating the implementation of the new Faculty Senate legislation 
regarding US/IL courses, which resulted in an increase in “cultures” courses available to students. 

 The review team notes that UE has attempted to mention activities of each of its sub-units, many of which 
are making significant contributions under this Challenge.  It would be possible to show a more unified 
approach by emphasizing how the efforts of sub-units are organized to support larger Unit goals. 
RESPONSE: We will look for ways to introduce diversity into the curriculum and first-year experience 
in intentional and contextual ways (less ad hoc). 

 The Unit engages in a number of positive collaborations in support of this Challenge.  
 
Institutional Viability and Vitality 
Challenge 6: Diversifying University Leadership and Management 

 The response to this Challenge does not seem to have the emphasis that is warranted.  More information 
should be presented regarding procedures for putting together search committees, conducting 
administrative searches, developing diverse applicant pools, and communicating expectations about UE’s 
diversity values to candidates. 
RESPONSE: Search procedures are described in the progress report. Search committees are composed 
to be representative of the various constituencies related to a position, with consideration given to 
diversity of members. 

 More information should be presented regarding how diverse individuals within the Unit are identified for 
advancement opportunities. 
RESPONSE: A more formal articulation of approaches for identifying advancement opportunities for 
individuals within Undergraduate Education is important to responding to this challenge and will be 
considered in the context of developing a unified diversity strategic plan. In addition, the UE Diversity 
Team has suggested the development of a mentoring and/or internal internship program and this 
approach will be explored. 

 If the unit has had employees participate in the Administrative Fellows program or if it recruits for 
leadership positions from among participants, those are positive strategies.  It would also be a good 
contribution if the unit is planning to host an Administrative Fellow. 
RESPONSE: Undergraduate Education welcomes the opportunity to host an Administrative Fellow 
and will pursue this possibility. 

 
Challenge 7: Coordinating Organizational Change to Support Our Diversity Goals 

 UE is commended for its allocation of funding to a number of diversity-related programs and initiatives. 
 Organizational realignments, systems of accountability, resource mobilization, and long-term planning 

strategies should be addressed.  
 More information on systems of accountability that support the achievement of diversity goals should be 

provided.  Support for diversity is considered as one of the SRDP performance factors, but more 
information should be provided on how this University-wide factor is applied within the Unit. 
RESPONSE: Consistent inclusion of support for diversity as a performance criterion can promote 
organizational change. Mechanisms for doing so are in need of clearer and fuller articulation within 
Undergraduate Education and will be addressed. 


