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University Relations has made progress toward its 2004 Framework goals, particularly in the areas of advertising 
and marketing. One general drawback is a limited understanding of the breadth of diversity. Future efforts should 
be more inclusive of all communities that constitute the fabric of Penn State. For example, video projects could be 
expanded to include themes and stories such as the Native American Pow Wow, accounts of the successes of first 
generation, low-income programs and participants, or stories on veterans, returning students, or Pride Week. The 
unit’s update focuses on University-level actions but provides only minimal information about internal actions. 
The unit’s work in support of other units’ initiatives is of highest quality, as is its critical role in University 
responses, but more clarification of those roles and of internal initiatives is necessary. The unit should work to 
demonstrate the effectiveness of initiatives both within the unit and beyond the unit’s assigned duties in support of 
other unit’s initiatives by including supporting evidence (measurable quantitative and qualitative information) of 
effectiveness and comparative data to indicate longitudinal trends of progress within each Challenge. Following 
the format of the assessment questions provided in the Framework would be helpful in this regard. It is troubling 
that the unit does not appear to have been attentive to the repeated advice and observations noted in previous 
reviews or to have followed through with many of the items noted in the 2004 plan and the unit’s response to the 
2004 feedback. Many other University offices and initiatives could benefit if University Relations were more 
proactive in their outreach and more inclusive in their understanding of diversity. 
 
Campus Climate and Intergroup Relations 
Challenge 1: Developing a Shared and Inclusive Understanding of Diversity 

 The Diversity Newswire makes a substantial contribution to communicating the University’s commitment 
to diversity, both internally and externally; a descriptive index would enhance evaluation. Reporting 
information about whether diversity related articles appear on other Newswires would also be helpful. 

 While the snapshot of the Web site looks promising, there are few details about how the goal of 
“developing and communicating consistent descriptions of Penn State’s diversity objectives and 
initiatives” was accomplished, other than the number of articles. 

 Many stories were written and distributed, which the review team applauds; a synopsis of content or focus 
would be useful in determining the success of this project. 

 Reporting descriptive and numerical information about “diversity related” staff meetings is essential to 
assessing this effort, including what is considered under “the topic of diversity”(expanding diversity, lack 
of diversity, issues with diversity, etc.). 

 The understanding of diversity appears to be focused largely on race/ethnicity, despite the unit’s response 
to the 2004 Feedback, which indicates a broader appreciation. 

 
Challenge 2: Creating a Welcoming Campus Climate 

 The video projects are excellent; University Relations is encouraged to expand this initiative to highlight 
other diverse University communities (e.g., LGBT, Hispanic, Native American, disabled, etc.). 
RESPONSE: Several new video projects are underway including video profiles of Guy Bluford, 
Charles Blockson, Cynthia Baldwin, and Jesse Arnelle. 

 More information on how the unit attempts to ensure that diversity is included in all University 
publications should be reported. 
RESPONSE: The Department University Publications will not produce a publication that does not 
appropriately include diversity. 

 It is unclear how University Relations addressed the public issues listed. More information on how 
concerns are identified and addressed (not just diffused), how issues of substance are addressed, how 
misinformation is corrected, etc. as the unit fulfills its mission to represent the University in a positive and 
ethical fashion is essential to assessing this effort.  
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 Best Practice: Visual displays (photos, videos) that project Penn State’s inclusiveness and the benefits of 
diversity. The unit is encouraged to represent a broader array of diverse campus communities. 
RESPONSE: There is a broad array of diverse photos available on-line that tell a video/photographic 
story of the diverse activities of the University. See http://x02.ur.psu.edu/pi_gallery/index.php?cat=118. 

 
Representation (Access and Success) 
Challenge 3: Recruiting and Retaining a Diverse Student Body 

 The unit should provide more information on its efforts to depict an inclusive picture of Penn State to 
support recruiting a diverse student body. The visual representations of racial/ethnic diversity presented 
by the unit are excellent, for example the Teen Campaign. The unit should incorporate a broader sense of 
diversity in visual and also non-visual ways. 

 University Relations is encouraged to continue its outreach effort with African American communities, 
and is also strongly encouraged to expand these efforts to include additional communities such as the 
growing Hispanic populations in targeted areas, LGBT communities, etc. 
RESPONSE: Given the small selection of recruitment materials produced by University Relations that 
the committee viewed when making these recommendations, it is understandable they would get a 
much narrower impression of the diverse communities represented than is actually the case. An overall 
view of the hundreds of recruitment publications shows a broad representation of diverse communities.  

 
Challenge 4: Recruiting and Retaining a Diverse Workforce 

 While internal employment opportunities have been limited, the unit is pursuing diversification of staff 
through internships, wage payroll, and hosting an Administrative Fellow. A more descriptive account of 
achieving the three “main efforts” under this Challenge as set out in the 2004 report is necessary, for 
example, any professional development training efforts undertaken to promote retention. 

 University Relations’ contribution to OHR’s initiative is laudable. However it is difficult to assess the 
unit’s contribution; as reported it appears that University Relations merely provided its available expertise 
to market the OHR initiative. Clarification of how this represents the Unit’s commitment to recruiting and 
retaining a diverse workforce would be helpful. 

 Participation in the mentoring day for students with disabilities is commendable. Participation in FastStart 
is also positive. 

 
Education and Scholarship 
Challenge 5: Developing a Curriculum That Foster Intercultural and International Competencies 

 Although the unit does not develop curriculum, University Relations should consider enhancing the 
visibility of diversity-conscious curriculum and academic units that make substantial contributions to 
developing these competencies. Indeed, in its response to the 2004 Feedback, the unit noted that doing so 
would be an area of focus. 

 
Institutional Viability and Vitality 
Challenge 6: Diversifying University Leadership and Management 

 More information should be included on how University Relations has responded aggressively to 
situations that have challenged the University’s commitment to a more diverse environment. 

 More information on the unit’s efforts to “increase diversity leadership,” including how leaders in the unit 
promote, foster, and value diversity, should be reported. 

 Data to support the assertion that “the entire staff has had the opportunity to participate in professional 
development experiences” should be included, specifically diversity-related development activities, how 
employees were encouraged to participate, how many did so, and how they were rewarded. 

 The unit might consider ways to address this Challenge in combination with Challenge 5 by partnering 
with educational units to provide diverse students with experiences in University Relations while also 
providing University Relations with an opportunity to develop a greater sense of what diversity means in 
other areas of the University and beyond their day to day work. 
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Challenge 7: Coordinating Organizational Change to Support Our Diversity Goals 
 University Relations makes an enormous (and often underappreciated) contribution to shaping the image 

of the University. Its contributions to enhancing appreciation for diversity should be commended. The 
commitment to emphasizing diversity in advertising and marketing efforts should be expanded beyond 
emphasis on race/ethnicity and gender to include additional forms of diversity. 

 The unit is encouraged to pursue efforts to reestablish connections with the African American community 
in Philadelphia as well as to establish connections with other diverse communities across the state. 


