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CHALLENGE 1: Developing a Shared and Inclusive Understanding of
Diversity
Strategies:
 Review campus definition of diversity
 Faculty messages
 Student messages
 Multicultural staffing: develop goals and outcome assessments
1. How does your unit define or describe diversity? How is this understanding
demonstrated in areas of emphasis within your unit?
Penn State York supports the University’s AD42 statement on nondiscrimination and
harassment. Additionally, in the campus strategic plan, Goals 1 and 2 incorporate
various specific objectives toward the overall goal of nurturing a community that
embraces collaboration, diversity, inclusion, civility, and mutual respect among its
members. This is also illustrated in the campus diversity statement.
HOW DIVERSITY IS UNDERSTOOD IN OUR CAMPUS STRATEGIC PLAN.
Goal 1: Strengthen our academic excellence and reputation
OBJ: Expand public and private connections to improve academic programs and the
development of faculty and academic support staff
STRATEGIES
• Develop alliances with international institutions of higher learning
• Develop alliances with international businesses and industries through Outreach
and Continuing Education
OBJ: Recruit and retain more students, traditional and nontraditional
STRATEGIES
• Develop enrollment plans for specific groups of students – students of color,
educationally disadvantaged, adults, women in nontraditional majors, students
with disabilities
OBJ: Creatively and aggressively market the unique strengths of the campus
STRATEGIES
• Promote the diversity of our faculty, staff, and students
Goal 2: Renew our commitment to be learner centered.
OBJ: Implement a coordinated set of priority activities focused on supporting student
success and encouraging students to take responsibility for their learning and
actions from first contact to alumni/ae status
STRATEGIES
• Reduce intergroup disparities in undergraduate enrollment, retention, and
graduation rates through improvements in recruitment processes and retention
initiatives.
• Create a welcoming campus climate by promoting sensitivity and support for
international students
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OBJ

b. Emphasize intellectually challenging experiences for all students in and out of
the classroom
STRATEGIES
• Encourage more service learning opportunities
• Explore collaborations with other institutions and organizations to improve
English as a Second Language support
• Expand the Honors Program
• Assess programs for at-risk students including the former PREP
• Increase opportunities for teachable moments in the area of diversity

OBJ: Enhance campus environment for adult learners
OBJ: Improve quality of student engagement in academic-related activities such as
undergraduate research projects, internships, public scholarship and
leadership development, and study abroad placements
STRATEGIES
• Promote courses related study abroad trips
• Promote participation in university and external long term study abroad programs
HOW DIVERSITY IS UNDERSTOOD IN OUR STUDENT HANDBOOK.
More specifically, in 1999, the campus itself endorsed the following diversity statement,
which appears in the Student Handbook and is posted on-line and in buildings
throughout the campus. The statement is reviewed on an annual basis by the Campus
Senate, at New Student Orientation, and at the first Student Government Association
meeting of the year. The statement remains true today.
Penn State York values diversity and strives to appreciate the differences among
us. We believe that creating a climate that promotes intergroup understanding
within our diverse population is beneficial not only to the individual but also to the
campus community as a whole.
HOW DIVERSITY IS UNDERSTOOD IN OUR RECRUITMENT PLAN.
Recruit and retain a diverse student body and campus community
o As a recognized international campus of Penn State, assure an open and
tolerant atmosphere that welcomes peoples from a variety of cultural
backgrounds
o Collaborate with Outreach & Continuing Education in addressing adult
recruitment opportunities both on and off campus; using faculty survey
results, address adult learner needs.
o Maintain accommodations for students with differing learning and physical
abilities
o Connect with veterans through university and state sources and provide the
services to enable academic success
o Seek funds that will expand our Campus Honors program
o Be cognizant of and offer the necessary services to expand the university’s
EOP program. This year it increased 700%.
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2. How has your unit distributed information to students about the University’s diversity
initiatives? Does your unit have formal mechanisms in place for discussion of diversity
initiatives with students? If so, please describe.
The campus’s diversity initiatives are distributed through various means:



















As previously noted, the campus diversity statement is published in the Student
Handbook and posted in campus buildings
Diversity and Disabilities Statements are included in course syllabi (Appendix A).
The campus web site contains a diversity section that includes our diversity
statement, a calendar of cultural, educational, and diversity programming on
campus, and contact information
http://www2.yk.psu.edu/common/diversity/index.shtml
The campus web site contains an adult student page:
http://www.yk.psu.edu/Admissions/adult.htm?cn13
The campus web site contains a veterans page:
http://www.yk.psu.edu/StudentServices/Veterans/vets.htm?cn26D
The campus web site contains a disabilities page:
http://www2.yk.psu.edu/learncenter/index.htm
The campus web site contains an international student page:
http://www.yk.psu.edu/Admissions/intlstudents.htm?cn15
The campus web site has a Hispanic resource person listed on the first page
under “Future Students.” (http://www.yk.psu.edu/futurestudents.htm?cn1)
Students are introduced to diversity issues during new student orientation,
through class trips and international travel opportunities, through cultural
programs (Appendix B) and through specific programs associated with Hispanic
Heritage Month, Disabilities Awareness Month, American Indian Month, Black
History Month, and Women’s History Month. Dialogue is achieved within small
groups of students
The campus’ Unity Day, an annual festival celebrating the diversity of our
community members, has grown into Unity Week with a different region of the
world highlighted each day
A variety of student organizations address diversity including ethnicity, age,
religion, sexual orientation and veteran status:
http://www.yk.psu.edu/StudentLife/ClubsAndOrganizations/clubs.htm?cn252
A variety of other cultures and international culture courses are offered for
students to fulfill their academic diversity requirement; these courses include
courses in various foreign cultures, world mythology, world music, world
religions, and women’s studies (Appendix C). Discourse occurs in the
classroom
In addition, various outreach programs such as Salvation Army, Habitat for
Humanity, Toys for Tots, Access York, Our Daily Bread, Bell Socialization Shelter
and volunteer opportunities are available for students to work with underserved
populations (Appendix D). Discourse is prompted by the activity
Student committees and groups are purposefully diverse and include
consideration of ethnicity, age, and gender. Examples are the Student Activity
Fee committee, Student Facilities Fee Committee, New Student Orientation
leaders and panelists, Counselor Day panel, Penn State Day panel, and the
Student Government Association
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3. How has your unit distributed information to faculty and staff about the University’s
diversity initiatives? Describe your unit’s formal mechanisms for discussion of diversity
initiatives.
Faculty and staff are included in all communications about diversity initiatives via the
campus listserve, YKALL. In addition, initiatives are discussed at day and evening
Faculty Orientation and during monthly Campus Senate meetings. The web calendar
displays diversity events at http://www.events.psu.edu/cgi-bin/cal/webevent.cgi. The
Campus Strategic Plan and Diversity Plan address our diversity goals; these plans have
been composed, disseminated, and discussed by the appropriate faculty/staff
committees. The Student Affairs Office and the Campus Senate Diversity Committee
spearhead diversity programming and work in conjunction with faculty and with student
organizations to present various cultural events throughout the year (Appendix B). The
Coordinator of Community Relations and Publications works closely with staff and
faculty to advertise and promote diversity events to both the campus and the local
community.
4. What is the role of your diversity committee? What is its composition?
The role of the Diversity and Enrichment Committee generally is to support diversity
initiatives through shared funding of diversity programming and events. According to the
Penn State York Campus Senate By-Laws:
This committee works to enhance intellectual and cultural opportunities and to
develop a nurturing campus environment for all people. By addressing issues of
concern to racial, ethnic, and other minority groups, the committee endeavors to
make the campus more accessible to all people in the campus' service area. The
committee encourages interaction with all appropriate groups and agencies in the
larger community and oversees cultural programming for the Campus.
The committee also considers budget requests accepted from a variety of sources,
including student clubs that offer cultural programming, faculty who bring in outside
speakers or offer programs on diversity-related issues, and other appropriate campus
units. Most recently, the committee co-sponsored speakers on disabilities and panels
planned by the director of the Nittany Success Center, Domestic Violence speakers and
demonstrations planned by English faculty, initiated the weekly International Coffee Hour
per faculty planning, and continued the First Friday Series showcasing a diversity event
or presentation each month. Given that York now has international campus status, the
Diversity Committee will be working on attaining the guidelines outlined in the “Admitting
and Hosting International Students - A Guide for Penn State Commonwealth
Campuses” document (Appendix E). The committee is the diversity umbrella for the
campus.
The committee typically has faculty, staff, and student representation. Ex officio
members include the Chancellor, the Director of Student & Enrollment Services, the
Multicultural Programs Coordinator who advises the Hispanic Student Association and
Asian Culture Club, and the Student Aid Coordinator who also advises the Black Student
Union. Because of the key role of public relations in diversity initiatives, the Coordinator
of Community Relations and Publications has been a long-standing member of the
committee. The committee has grown from a proposal-approving body to that of
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initiating activities and programs, reviewing diversity plans, and assuring that our
international student visitors are transitioning successfully.
5. What is the role of your Multicultural Programs Coordinator?
In 2009, the campus reviewed the role of the Latino Counselor and upgraded the
position to that of Multicultural Programs Coordinator, as identified in the Campus
Strategic Plan, with a reporting line to the Director of Student and Enrollment Services.
The duties of the Multicultural Programs Coordinator focus on outreach as well as
working with the current student population. The position works in collaboration with the
Admissions Office, the Advising and Career Center, Student Aid Coordinator (in her
unofficial capacity as African American mentor), and the Associate Director of Student
Affairs. These personnel are generally responsible for recruitment, retention, and
advising support of minority students; development of cultural programming; and
implementation of co- curricular activities. Four additional staff support retention efforts
of African American students through the Young Men’s Group and the (currently being
formed) Young Women’s group led by the Director of Academic Affairs, Director of
Talent Search, Student Aid Coordinator, and Student Affairs staff assistant. The
Multicultural Programs Coordinator does not work alone.
In addition to the Multicultural Programs Coordinator working with students of color, the
Director of Student and Enrollment Services is the point person for international students
as well as non-traditional age students, the Director of the Nittany Success Center works
with students having learning disabilities and physical challenges, and our Student Aid
Coordinator is the contact for veterans.
6. Which strategies have been most successful in addressing this Challenge? Which
have been least successful? Which could be termed “best practices”? (Best Practices
are processes, programs, and procedures that most successfully lead to the unit’s ability
to reach the University’s diversity goals and can be validated through measurable
outcomes.)
Among the strategies that we believe have been successful are:


Programming and events that are held in conjunction with official or recognized
holidays or designated months, such as Hispanic Heritage Month, American
Indian Month, Disabilities Awareness Month, Black History Month, Martin Luther
King, Jr. Day, and Women’s History Month have drawn from both the student
body and local community, though less successfully among our own students
than we might have hoped.



Student club events, such as Asian Culture Club fashion shows and holiday
celebrations, Black Student Union variety shows, and Hispanic dances have
been successful in creating self-identity, but have been less successful in
attracting students from other cultural groups



New Student Orientation programming has exposed probably the greatest
number of students to diversity issues, but measuring the effect of such
programming is problematic.
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Dual enrollment program, EOP program, the articulation agreement with
Vidylankar University in India, and our new designation as an international
campus show potential for increasing diversity measures.

CHALLENGE 2: Creating a Welcoming Campus Climate
Strategies:
 Use data from the climate survey done in York to guide both Campus activities
and hiring processes
 Re-work Campus Senate Diversity Committee and investigate adding
responsibility for climate issues
 Increase the visibility of resources for underrepresented groups
 Encourage awareness training for all faculty and staff
 Include diversity as a criterion in search processes
1. How does your unit’s leadership demonstrate support for diversity?






















Campus diversity statement
Workshop at student orientation
Diversity Committee within Campus Senate
Funding and staff support for diverse student organizations
Unity Week celebration
International flags displayed on campus
Diversity Committee funded with $10K budget
Big screen TV running photos of staff, faculty, student events illustrating the
diversity of the campus community
Members registered in Zero Tolerance for Hate Network
Members registered in University-wide GLBT Support Network
2+2 program with universities in India
Diversity-focused courses
International trips to Italy, France, Japan, Belize, Spain, Costa Rica, Guatemala
Cultural events
GLBT safe zones
International language courses offered through continuing education.
Recognition/celebration of national birthdays and history milestones – Hispanic
History Month, American Indian History Month, Martin Luther King, Jr. Day, Black
History Month, Women’s History Month, National Adult Student Week, Veteran’s
Day
Recognition/remembrance of national happenings, i.e. terrorist attack in Mumbai
on 11/26/08
Free speech zones
Promote the completion of staff/faculty/student surveys

2. How does your unit identify climate issues?






Counseling and Psychological Services counselors
By listening to students and responding to local and global issues that impact
them, i.e. death of a student by natural causes, death of a non-traditional student
by domestic violence, massacre in Mumbai in November, 08
Referral by faculty, staff, and students based on experiences or conversations
Reporting of an incident by faculty, staff, and students
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Campus and university surveys (Appendix F - 2008 Faculty/Staff Survey;
Appendix G – 2008 Penn State York National Survey of Student Engagement).

3. How does your unit monitor climate?









Counseling and Psychological Services counselors
Judicial Affairs referrals
Safety & security incidents
Listening to what is being said by students, staff and faculty
Observing what goes up on student bulletin boards
Police reports
Periodic faculty and staff surveys (Appendix F - 2008 Faculty/Staff Survey)
Bi-annual student satisfaction surveys (Appendix G – 2008 Penn State York
National Survey on Student Engagement)

4. How does your unit respond to climate issues?
Issues are reported to the Student Affairs or Safety and Security Offices and a plan of
action is developed in conjunction with these offices and the Chancellor’s office. If it is a
faculty or staff issue, the Director of Business Services and the Director of Academic
Affairs become involved. If it is a student issue, the Student Government Association
president is included in the discussions. Depending upon the issue or action, the
response could be:








an all-campus community meeting
a vigil
one-on-one conversations
group counseling sessions with the Caps and Psychological Services counselors,
educational workshops, speakers, or performing arts
impromptu and planned dialogue on campus
assignment of educational sanctions (in the case of a Judicial Affairs issue),
punitive repercussions via local, state, or federal law

5. What unit-wide and individualized approaches have you developed to enhance
overall climate and individual’s satisfaction with the environment?










Weekly International Coffee hour
Campus student inclusion on the Office for Global Programs’ International
Student Council and as newsletter writer
International flags displayed on campus
Gay, Lesbian, Bisexual and Transgender (GLBT) safe zones
“Zero Tolerance for Hate” Network membership
Provision of a child care stipend for children of non-traditional learners
Campus diversity statement
Expanded food service hours to allow evening students to get dinner
National Adult Student Week celebration through free lunches and free tickets to
Pullo Family Performing Arts Center events
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Unity Week celebration
Outreach and community service activities (Appendix D)
Free dinners for students living off campus – usually out of state and international
students
On-campus trick-o-treat for families staff, faculty, and non-traditional students
Tours of the local area and adjacent cities for those from out of the area including
York, New York City, Baltimore, and Philadelphia
Faculty and staff inviting international students to dinner in their homes for
holidays
Free on-campus learning disabilities testing through Counseling and
Psychological Services
Development of a Young Men’s Group facilitated by the Director of Academic
Affairs and the Director of Talent Search. The development of a Young Women’s
Group is in the planning stages
100% wheel-chair accessible campus
Provision of a quiet place for noon prayers for our Muslim population
Improved How to Succeed Program with monthly lunch speakers for students at
academic risk
Focused attention to the Equal Opportunity Program and had a 700% increase
(from 1 to 7 students) in enrollment. Weekly meetings keep the students
connected to the staff facilitator and campus. This helps in the identification of
academic problems early in the semester.
Inclusion of a disabilities statement on course syllabi that directs students to the
Nittany Success Center without them having to ask (Appendix A)
Skills workshops offered at 12 pm and 5 pm to accommodate non-traditional
learner schedules
Redesigned New Student Orientation to include faculty interacting with small
groups of students by major thus increasing faculty involvement from 4 to 30.
The Nittany Success Center was moved to a high traffic location in summer 2008
and has increased traffic (Appendix H)
Tutoring and testing accommodations are available to students with disabilities.
Applied for and received an Osher Foundation Grant to fund Osher Foundation
for Lifelong Learning (OLLI) courses. OLLI’s mission is to extend the “learning
enrichment opportunities to mature adults…beyond the current area” served by
our campus’s service area (Appendix I)

6. Which strategies for creating a welcoming campus climate for diversity have been
most successful? Which have been least successful? Which could be termed “best
practices?” (Best practices are processes, programs, and procedures that most
successfully lead to the unit’s ability to reach the University’s diversity goals and can be
validated through measurable outcomes.)
Most successful 

New Student Orientation workshop, “Jeopardy,” has been successful in
introducing new students to the values of the campus around diversity
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Unity Week has grown from one to five days and continues to have impact on the
campus and involves a wide variety of individuals
The international flags and the placards with the campus diversity statement are
ever-present visual reminders of the campus’ diversity.
The Nittany Success Center offers a summer workshop, “Early Success”
specifically for students with disabilities and provides 1:1 opportunities to work
with staff on study skills, time management, and organizational skills
Tutor training workshops devoted to disability related issues
Computer skills workshops offered at 12 pm and 5 pm to accommodate nontraditional learner schedules
Inclusion of an increased number of faculty in New Student Orientation
Activities that integrate faculty and students, i.e. summer activities, New Student
Orientation, weekend trips
Osher Foundation for Lifelong Learning (OLLI) courses(Appendix I)

Of the diversity programming, Women’s History Month programming seems to be the
“least successful” in that it has not achieved the participation and audience that the
campus would like it to have.
Best practices:
 Activities that integrate faculty and students, i.e. summer activities, New Student
Orientation, weekend trips
 International flags
 Unity Week celebration
 Diversity statement
7. What measures of success have you identified to gauge your progress in this
challenge? Include data demonstrating outcomes.


Unity Day celebration has grown each year in number of campus and community
displays (from 18 in 2007 to 22 in 2009), number and variety of performances
(from 4 in 2007 to 7 in 2009) and number of prepared dishes representing
different countries. Attendance of students, staff, faculty, and community
members has also increased and prompted the student planners to increase
Unity Day from a one day event to Unity Week, encompassing five days of
activities in April, 2009



Number of diversity-focused clubs and student organizations has increased by
two in the last five years. Clubs and organizations now include the Asian Culture
Club, Black Student Union, Hispanic Student Association, Subcontinent Student
Association, and Veterans Club. Rainbow Paws (GLBT) was not active in 200809 or 2009-10 due to lack of student leadership



Faculty participation in New Student Orientation increased from 4 in 2008 to 30 in
2009



Participation in Osher Foundation for Lifelong Learning (OLLI) courses has
increased over 200% in 1.5 years (Appendix I)
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According to the 2008 Faculty/Staff Survey (Appendix F):
75% of faculty/staff believe the workplace climate in their department/unit is
welcoming for employees from underrepresented groups
75% of faculty/staff report that their department/unit actively supports the
development of a shared and in inclusive understanding of diversity
64% of faculty/staff believe their department/unit provides visible leadership to
foster diversity
Almost 50% of faculty/staff believe the acceptance of diversity in the workplace
has improved on their campus in the past three years



According to the 2008 National Survey on Student Engagement (Appendix G):
51% of first year students say they frequently have serious conversations with
students who are different from themselves in terms of their religious, political, or
personal beliefs
45% of first year students frequently have serious conversations with those of a
different race
50% of fourth year students have participated in community service or volunteer
work

CHALLENGE 3: Recruiting and Retaining a Diverse Student Body
Strategies:
 Reduce inter group disparities in undergraduate enrollment, retention, and
graduation rates through improvements in recruitment processes and retention
initiatives
 Develop and implement proactive strategies to recruit and retain nontraditional
students including articulation agreements with neighboring institutions.
 Implement and/or strengthen partnerships, consortia, mentoring and scholarship
programs such as Talent Search, QOP, Project Connections/Campus
Connections, YWCA discussion
 Identify measurable outcomes to assess program effectiveness, including longer
term tracking of participant success
1. Describe specific initiatives your unit may have that are intended to contribute to
recruiting or retaining undergraduate and/or graduate students from underrepresented
groups.
Traditional age students:


Assign one Admissions counselor for the majority of York county schools and
one counselor for Lancaster County, Maryland and transfer students. The
Associate Director serves as the primary contact for international students and
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Dual Enrollment (DE) students. Repeated contacts with the same high schools
build relationships with counselors and students
Dual enrollment initiatives – actively promote and recruit for the program, on-site
registration, new student orientation, follow-up meetings during semester, and
quarterly, county-wide meetings with administrators
Student athlete study sessions
EOP – program for financially disadvantaged and academically challenged
students – 700% increase from fall 2008 to fall 2009
Gear Up - Presentation to parents and students enrolled in the Lancaster
program by admissions and Multicultural Programs Coordinator
Students from the Hispanic Student Association met with ELL students in the
York City School District in Smith Middle School to talk about careers
Students from the Hispanic Student Association work with ELL Students at
Jackson Elementary during Hispanic Heritage Month
What it takes to Succeed – Program for underrepresented students that aims to
help in the transition from high school to college
Summer 2007 Service Learning trip to Puerto Rico held at the Universidad del
Sagrado Corazón – HDFS faculty; HDFS Club; Hispanic Student Association and
Student Affairs
International Coffee Hour – Diversity Committee and Student Affairs sponsor and
organize this weekly event to enhance interaction between members of the
campus community in a non-formal atmosphere
All staff members visit each individual high school. Meetings are held with high
school counselors regarding Dual Enrollment
High school Counselor’s Day program is held on campus each year. In 2009,
over 30 high school counselors attended
The Admissions Office frequently speaks at high schools about college education
in general
Dual Enrollment (DE) initiatives include more aggressive advertising that high
school students can take Penn State course work. There are active attempts to
expand and promote the program. This includes the “Get A Jump” program,
which also includes efforts to tap into the homeschooler groups and
communities. There are regular DE orientations at the start of each semester
Take Charge – Intrusive advising program that works with first semester students
with unsatisfactory scholarship
Pathways to Your Future: Exploring STEM (Science, Technology, Engineering
and Mathematics) Careers is a career awareness program, held at Penn State
York, for seventh grade girls highlighting opportunities in mathematics, science,
engineering and technology
Athletic coaches expanding their areas including schools in MD for recruiting new
athletes

Non-traditional age students:





Industrial Advisory Committee which consists of members from the engineering
background from the academia and the local industry works with Engineering
students, most of whom are adults
Summer Open Houses
Nontraditional Student sessions at Campus Open Houses
Transfer or articulation agreements are in varying stages of negotiation with the
following institutions:
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a.
b.
c.
d.





HACC Lancaster – HDFS articulation completed
HACC York work is in progress
PS Mont Alto – Nursing program articulation completed
Thaddeus Stevens College of Technology- working towards articulation in
the Engineering faculty. The work is in progress.
e. Dr. Michael Marcus, a faculty in the engineering department is
collaborating with colleges in MD to achieve articulation.
Child Care stipend for student parents
Monthly adult student meetings
Summer 2009 graduate student trip to Puerto Rico held at the Universidad del
Sagrado Corazon – Teaching and Curriculum Masters students and faculty in
attendance

All students:
 Early Progress Reporting 90.9 % of faculty participation allows staff to track
students and email, call, counsel
 “Take Charge Program” - Intrusive advising program that works with first
semester students with less than 2.0 GPA
 Free on-campus counseling and psychological services
 Students prepare taxes for low income community members
 Marketing of Nittany Success Center services:
a. Special equipment and software are available for use by students with
disabilities
b. Summer workshop, “Early Success” specifically for students with
disabilities and provides 1:1 opportunities to work with staff on study
skills, time management, and organizational skills
c. Tutoring and testing accommodations are available to students with
disabilities
d. Tutors trained in disability related issues
e. Panel presentation of current students with disabilities
f. Lecture/ presentation on disabilities
2. Describe specific initiatives your unit may have that are intended to reduce inter
group disparities in enrollment retention, and graduation rates.









On-line Early Progress Reporting – 90.9% of faculty participation allows staff to
track students and email, call, counsel
Free on-campus psychological/personal counseling
Assertive marketing of Nittany Success Center services
Student athlete study sessions
Offer Summer Study Skills Workshop for Students with Disabilities
Discussions on ESL support – due to increased enrollments of ESL students, we
are reviewing how to best identify and test ESL students, how to assess student
progress based on criteria within a student’s appropriate language ability level
versus only using the results of the final exam, and, for future students, what
sources of income for resources (classes, summer institutes, testing etc.) are
most likely and what groups of students could we best serve with those
resources?
One-on-one counseling of Equal Opportunity Program students
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3. What mechanisms for collaboration has your unit established?


















York Diversity Consortium includes area’s post-secondary institutions and those
organizations that work with high school students
Annual meetings with local after-school program coordinators to see how our
current students can be helpful to their program participants, to see how PSY
might interact/recruit more effectively
Hispanic Coalition Scholarship awarding
Program co-sponsorships with Dollars for Scholars and Quantum Opportunities
Program
Project Talent Connections weekend program for middle school students
Continuing Education and Student Affairs participated in the planning of the 2009
Hanover Diversity Summit
2009 PA Educational Excellence for Latino Students Summit in Lancaster- PSY
students participating in a panel; also a graduate program presentation
Staff participation in the planning of the 2007 Pennsylvania Latino Education
Summit held at University Park
Meetings with community Vietnam Veteran groups to explore how they can help
students on campus
Presentation at the York City Human Relations Commission’s Annual program
Collaboration with Good Schools PA and Education Law center meeting with
school administrators regarding ESL and students with disabilities
Collaboration with York Literacy Council , the York City School District and PSY
Pre bridge program for adult ESL students that would like to start college- Grant
from the Center for Adult Learners
Governor’s Advisory Commission on Latino Affairs (GACLA)- Multicultural
Programs Coordinator serves in the Governors Advisory Commission on Latino
Affairs for a second term
Collaboration with the York Gang Prevention Initiative
United Way of York County –Staff member serves on the board and participated
in the Stay in School Initiative Report. The campus has almost 100%
participation in the annual fundraiser
Junior Achievement – staff and student participation presenting in schools
In 2008 CE with funding from Labor & Industry, delivered 12 sections of Diversity
for Healthcare trainings at Hanover Hospital and 1 for Lutheran Social Services.
a. In 2007, CE offered several sections of diversity training for area health
& long term care facilities including Wellspan
b. CE staff member serves in the education committee for PIE (Partners in
Education) for Crispus Attucks
c. The CE Food Safety Certification program continues to try to help food
service owners, managers and workers from different nationalities
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4. Which recruitment and retention initiatives have been most successful? Which have
been least successful? Which could be termed “best practices”? (Best Practices are
processes, programs, and procedures that most successfully lead to the unit’s ability to
reach the University’s diversity goals and can be validated through measurable
outcomes.)
Most Successful:
 Continuous contact with high school audience
 Nittany Success Center
 Equal Opportunity Program (EOP): The program for financially disadvantaged
and academically challenged students. The EOP program has increased its
enrollments from 2 (in Fall 2008) to 7 students in the Fall 2009
 Dual Enrollment (DE) program which involves students from York city high
schools
 Penn State “Be a Student for a Day” program is actively attended by high school
students from high school in the area
 Spring Information Session provides the prospective students “hands-on”
experience about programs offered at Penn State York
Best Practice:
 Building connection with students by involving them in social clubs, work-study
and co-curricular activities organized on-campus. Opportunities as mentioned
have faculty and staff involvement that help in the student retention
Least Successful:
 Fall Saturday Information Session which had very low attendance
5. What measures of success have you identified to gauge your progress in this
Challenge? Include data demonstrating outcomes.





Minority students: 7% enrollment increase from 2004 to 2009 (Appendix J)
International students: 600% (5 to 29) increase from 2004 to 2009
Equal Opportunity Program students: 700% increase (1 to 7) from 2004 to 2009
What It Takes to Succeed Program – of the 16 students in the program in 200809, 56% completed the year with a grade point average >2.0. There was an 81%
retention rate into fall 2009

CHALLENGE 4: Recruiting and Retaining a Diverse Workforce
Strategies:
 Continue to make efforts to broaden faculty and staff diversity by actively
recruiting minority candidates for open positions; include diversity as a criterion in
search processes; continue to hire and advance female faculty on the tenure
track
 To retain under-represented faculty and staff maintain a mentoring program for
junior, non-tenured faculty and new staff
 Emphasize diversity-related activities and professional development for
employee performance evaluations and in tenure and promotion decisions
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1. How has your unit actively and successfully engaged in locating and recruiting
faculty/ and or staff from underrepresented groups?
FACULTY
The Office of Academic Affairs has been actively engaged in locating and recruiting
faculty from underrepresented groups since 2002-03. During the 2002-03 academic
year, three African-American females were in the pool of candidates for a tenure track
position in English. One of these persons was hired beginning with the 2003-04
academic year. The DAA made contact with the English Department at Howard
University in Washington, DC to make known to faculty members there that Penn State
York was recruiting in this area. One of the three candidates (who was not selected it
should be noted), came to the pool as a result of this intervention. Prior to this time,
however, no African-Americans held full time tenure track positions at Penn State York.
During the 2004-05 academic year, two Asians - one male and one female - were
included in the pool of candidates for a tenure track position in Communication Arts and
Sciences. One of these two persons, a Japanese national, was hired at the start of the
2005-06 academic year. This is the first time that a Japanese national has held a full
time faculty position at Penn State York.
During the 2005-06, our search committee for a tenure track candidate in Business
Administration assessed a pool of candidates consisting of all women. At the time, no
women held full time positions in Business Administration at Penn State York. A woman
was hired for a full time tenure track position for the 2006-07 academic year. This is the
third woman to hold a full time tenure track position at Penn State York, although two
previous female hires are no longer on the faculty.
Search committees for a full time position in Business have been particularly sensitive to
the underrepresentation of women among the full time members of the Business faculty.
In both the current and the last round of Business faculty searches, all candidates have
been women.
Each faculty search team at Penn State York has a diversity advocate whose
responsibility is to remind the search committees of the University's commitment to
diversifying both its faculty and staff. The committee members are provided the
University “Guidelines for Recruiting a Diverse Workforce,” a twelve page pamphlet and
the DAA reminds the search committee of the responsibility of the diversity advocate
when it is initially charged. The Director of Academic Affairs also takes into consideration
the gender composition of each search committee when the search committee is
charged.
STAFF
We strive to have a qualified and diversified applicant pool. Recruitment of staff is done
by putting advertisements for job openings in the York, Harrisburg and Lancaster
newspapers in areas that are 53% female/69% minority with a $26,920 median income
in Harrisburg, 51% female/39% minority in Lancaster with $29,770 median income and
52% female/41% minority with a $26,475 median income in York (2000 census). This
compares with the state statistics of 52% female/15% minority with a $40,106 median
income. Recruitment in a more minority populated, lower income area increases the
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potential of reaching diverse candidates. We also utilize the career services of
professional organizations that are related to the available position. For example, for an
opening in Student Affairs, we would advertise with the American College Personnel
Association as well as the Pennsylvania College Personnel Association thus covering
both national and state arenas.
2. What strategies have been implemented to improve identification and assessment of
credentials for purposes of hiring and promotion?
FACULTY
Penn State York has no specific strategies in place "to improve identification and
assessment of credentials for purposes of hiring and promotion." Generally, the
credentials of applicants do not contain identifiers - particularly with regard to race and
ethnicity - that would permit members of the search committee to take a proactive role in
seeking to diversify the faculty. Diversity is but one of a number of factors that must be
taken into consideration when hiring and promotion decisions are made. The most
important area where diversity must be given consideration is in hiring. It has very little
place in promotion decisions, which in the case of full time members of the faculty, is
governed by performance and the guidelines contained in Penn State's promotion and
tenure guidelines, HR-23.
STAFF
When reviewing staff applications, identifiers that may provide clues to the diversity of
an applicant may be professional activities that have been undertaken, publications that
have been completed, and organizations in which applicants are members. However,
these identifiers are only confirmed upon interviewing. We implement the university’s
use of check and balances prior to being hired and do background checks on the
successful applicant to confirm academic and professional credentials prior to hire.
3. What retention strategies have you implemented in your unit to retain and promote
the success of faculty and or staff from underrepresented groups?
FACULTY
The campus believes that interaction with experienced colleagues as mentors is very
helpful for a new faculty member to integrate quickly and smoothly into the professional
and academic life on campus. Mentors assist in the informal sharing of ideas, teaching
techniques, and professional development.
Newly-hired faculty at all ranks shall have the option to join in a mentoring process.
Mentors are preferably from the same department as the new faculty, or if that is not
possible at least from the same college. The DAA surveys faculty to determine who is
interested in participating in the mentoring program and attempts to match faculty
interests and availability.
Newly-hired faculty is provided with the names and email addresses of at least two
mentors. Faculty members contact their mentors throughout the academic year
regarding any matter concerning teaching, scholarship, student advising, and service.
In addition to the mentoring program, the DAA works closely with all junior members of
the faculty to assist them in the pursuit of tenure through occasional one-on-one
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conferences, by sharing grant opportunities with them, by reading and editing their grant
proposals, by offering advice on classroom management techniques, by assisting them
in crafting a research and publication agenda, and by answering questions that are
related to the promotion and tenure process.
STAFF
Exempt staff members are encouraged to take advantage of the leadership and
management training resources available through Penn State as well as Penn State
York. All HR announcements are shared with the entire campus community so that both
faculty and staff are informed of available opportunities within the Penn State system.
They are encouraged to network with their colleagues at PSU campuses and other
institutions as well as to attend conferences in their area of expertise and to become
involved on a regional, state or national level. Time and limited funding resources are
made available for these pursuits. In addition, all exempt staff are encouraged to
participate in the Leadership York Training Program and scholarship applications are
submitted for partial funding. Those staff members looking at continuing their formal
education are encouraged to take classes as their schedule and life responsibilities
allow.
4. Which recruitment and retention strategies have been most successful? Which have
been least successful? Which could be termed "best practices'?
FACULTY
See the response to the previous question. While there is no "best practice" in place at
Penn State York per se, the Director of Academic Affairs, who is an African-American
male, is very sensitive to the place of the "other" in higher education, i.e., faculty who
come from a traditionally underrepresented group. At Penn State York, though the need
to do so rarely has presented itself, the DAA is aware of a sense of perceived pressure
to succeed that some faculty members from underrepresented groups bring to the
promotion and tenure process. This perception on the part of junior faculty members to
succeed is not unusual, but it is particularly so in the instances of those from
underrepresented groups who sometime feel that they must struggle to combat and
destroy stereotypes held by members of the racial and/or ethnic majority. The advice
that the DAA has given, to at least one underrepresented member of the faculty, is that
what one has to do to effectively navigate the promotion and tenure process at Penn
State is fairly clear; how to navigate that process is less clear. Here is where mentoring
from a more seasoned colleague is essential. The DAA addresses issues of both "what"
and "how," makes that experience in dealing with these issues available to all junior
members of the faculty, and brings the perspective to underrepresented members of the
faculty; of how the "other" deals with these issues.
STAFF
In the case of staff hires, the most successful recruitment strategy has been running
advertisements in publications distributed in target areas with diverse demographics.
The least successful recruitment strategy in terms of diversity has happened when
advertisements for jobs have been posted only on the PSU web site.
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The most successful retention strategy is to have a pay scale comparable to the local
area colleges. With the opening of the Harrisburg Area Community College York
Campus, it has become very difficult for Penn State York to compete. The second most
successful retention strategy is funding for professional development opportunities for
staff.
5. What measures of success have you identified to gauge your progress in this
Challenge? Include data demonstrating outcomes.
A measure of "success" in recruitment and retention would be an increase in the number
of underrepresented faculty joining the campus community. York has, in fact, made
small gains in this, increasing from 13.6% in 2005 to 16.9% in 2008 (Appendix K).
A second measure would be numbers of minority faculty being award tenure
At the Pennsylvania State University, the term “diversity” is quite broad, i.e., it goes
beyond the traditional notions of race, ethnicity, and gender. This term also includes
such categories as one’s sexual orientation, age, physical ability, and national origin.
This said our Chancellor is a male with a physical disability; our Director of Academic
Affairs is an African American male. Our Director of Business Services, our Director of
Student and Enrollment Services, our Campus Finance Officer, our Coordinator of
Community Relations and Communications, our Director of the Advising and Career
Center, and the Director of our Nittany Success Center are all White females. This is,
perhaps, one of the most diverse front line staffs among the Commonwealth Campuses.
Staff numbers in relation to diversity show a net increase of four (Appendix L). More
specifically, we have increased diversity in the Student Affairs and Admissions Offices,
Business Services and the Pullo Performing Arts Center (PAC). However, we have
decreased diversity in athletics and Multicultural Affairs although the latter case was one
of combining positions thus dissolving one of the full time, grant funded jobs.
2004-2009
Student Affairs
Admissions
Athletics
Multicultural Affairs
Business Services
P AC

added one ethnic minority
added one male (to previously all female staff)
added one male
lost one ethnic minority due to consolidation of positions
added two ethnic minorities, one female/one male
replaced male with female director

In the case of student workers, there are 97 wage payroll students for fall 2009 with 40%
ethnic minority and 14% female (Appendix M). In contrast, the 25 work study students
are 52% ethnic minority and 60% female.

CHALLENGE 5: Developing a Curriculum that Fosters Intercultural and
International Competencies
Strategies:
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Engage students in diversity-related intellectual experiences and activities
planned by the Diversity Committee and other campus organizations; connect
curricular and co-curricular
Institute curricula and research initiatives that provide students with the skills and
orientation to function effectively in multicultural workplaces and social
environments
Continue to expand diversity focused courses and diversity integrated courses

1.
What initiatives has your college taken in supporting multicultural curriculum
efforts?
We have tried to offer and expand a varied program of diversity-focused and othercultures course offerings for students. (See Appendix C for a complete listing of
courses and course titles from Fall 2004 to Summer 2010. This listing includes all US,
USI, and IL designated courses.)
The establishment of the CAS and English majors, with their component of courses that
address diversity issues, has increased the number of diversity course offerings. CAS
diversity offerings include CAS 200 (Language in Culture and Communication), CAS 271
(Intercultural Communication), and CAS 455/WMST 455 (Gender Role and
Communication). English offerings include or will include ENG 404 (Mapping Identity,
Difference, and Place) in Fall 2009; ENG 489 (British Women Writers) in Spring 2009;
and ENG 456 (British Fiction 1900-1945) that includes Caribbean writers. ENG
426/LTNST 426 is tentatively scheduled for Fall 2010.
We have maintained offerings linked to short-term educational trips abroad, including Sp
130/131, Fr 139, and German 200. These trips have included travel to Spain, Costa
Rica, Guatemala, France, and Germany. In Spring 2007 there were two new course
offerings: IT 130 in conjunction with spring-break travel to Rome, and CAS 297F,
Japanese Culture and Communication, linked to a spring-break trip to Japan. Students
have also traveled to Belize in conjunction with biological field research, and in Spring
2007 three biology IL courses were offered in conjunction with an 8-day tropical biology
field trip in May 2007 also to Belize.
Additionally, a special topics course in South African history, culture, and literature (Eng
297) has been offered periodically, and in Spring 2007 we added Music 9 (World Music)
to our IL offerings. Biology 120 (People, Plants, and Places) is now being offered
regularly (Fall and Summer) as well. WMNST 003 is scheduled to be offered in Spring
2011.
2. What research and teaching in your college has advanced the University’s diversity
agenda?
In addition to other-cultures course offerings, faculty research interests include disability
studies, African-American literature (specifically the work of W.E.B. DuBois), women’s
literature, Commonwealth Caribbean literature, intercultural communications, and
cultural identity and gender studies.
3. How is diversity integrated into the curriculum of your college?
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Diversity is integrated into the curriculum primarily through designated course offerings
and course content, but also to some extent through co-curricular programming, such as
special events, outside speakers who offer in-class seminars as well as public
presentations, and field trips. At their discretion instructors may offer extra credit for
attendance or short papers based on these activities or may integrate these events into
their course syllabus.
Some courses not designated as diversity or other cultures courses (that is, not
designated USI or IL) are diversity-based and in fact were formerly designated as DF.
Thus, English 139 (Black American Literature) and Music 7 (Evolution of Jazz), for
example, are clearly still “diversity” courses, even though they are currently designated
as solely US courses.
In addition, many courses never designated as diversity courses include diversity
components. For example, History 20 and 21 reflect growing awareness of the
contribution of peoples from other cultures and of minorities, including women, to
American history. Economics 2 contains material on international trade, while Economics
4 includes cross-cultural economic growth comparisons. HDFS and Sociology courses
address various “diversity” issues, including study of underserved and minority
populations. Several sections of ENGL 15 have a significant diversity component as
well. Examples include one instructor who requires three hours of volunteering at a nonprofit organization, such as Habitat for Humanity, as part of a project for a research
paper; another instructor who incorporates African American readings into her syllabus
and took her students to a recent conference on John Brown; and another instructor who
specifically includes readings on gender and sexuality, cultural diversity, and race in her
course readings.
Some more “traditional” courses have the potential to include a diversity component.
The clinical group project for BA 321 (Contemporary Skills for the Business Professional)
in Spring 2007 prepared a marketing plan to promote accounting careers to students in
high schools in York, eastern Adams, and Lancaster Counties. Accounting is a career
that is often associated with a white male demographic, and one learning objective for
the course and for the project is to determine how to make careers in accounting
accessible to women and ethnic minorities. The Fall 2009 iteration of BA 321 is
preparing a marketing plan for the IRS VITA (free income tax preparation) program for
taxpayers with less than $49,000 of income.
Further, in addition to volunteer and outreach programming (see Challenge 7),
internships have engaged students in working with culturally diverse populations. In
conjunction with the program of volunteer tax preparation for low-income and elderly
residents of the local area, there is an intern managing the program for United Way. The
intern has crafted a dual marketing program to (1) retain volunteers to do the tax
preparation and (2) market the free tax service to low-income individuals. Promotional
materials are in Spanish and English, and the program is actively recruiting a diverse
group of volunteers to act as tax preparers and translators for non-English-speakers.
Although not specific to the York campus, all education majors bound for UP or to any
other non-Penn State Harrisburg campus must complete at least 40 hours of
volunteering with a diverse population different from their own.
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As noted elsewhere in this report, the campus was awarded a Department of Community
and Economic Development grant for an international film and book series, which
entailed student-led discussions. These films remain available for curricular and cocurricular use.
To a lesser extent (and one possible area for expansion) diversity issues, including
learning and cultural differences, are addressed in the FYE program; currently, this is at
the discretion of the individual instructor per other FYE matters.
Continuing Education continues to offer non-credit language courses when there is
sufficient interest. Past courses have included the following: LA 5113 (Introductory
Brazilian Portuguese); ARAB 5000 (Introductory Arabic); CHNS 5001 (Introduction to
Mandarin Chinese) and CHNS 5002 (Intermediate Chinese); JAPNS 5000; RUS 5000
and 5001. CE courses in traditional Western languages, such as French, Spanish, and
Italian, have also been offered.
In addition, with a grant from the Osher Foundation, our Continuing Education unit
started offering Osher Foundation for Lifelong Learning (OLLI) courses on August 2007.
Their mission is to extend the “learning enrichment opportunities to mature
adults…beyond the current area” served by our campus’s area. The partnership is an
extension of our CE program whose mission is to champion life-long learning for
individuals through innovation and creative programming. These are non-credit courses
whose purpose is enrichment of the adult population in our service area
Finally, diversity is integrated into the curriculum through the efforts of the head librarian
in his ordering of new materials for the library. The head librarian regularly purchases
items that are reflective of indigenous cultures both nationally and internationally, that
address issues of gender, and that are representative of many ethnic groups, religions,
and cultures. Part of the mission of the library is to make these types of materials
available to all library users. Although the number of these acquisitions cannot be
precisely quantified, they represent, according to the head librarian, “a sizeable number”
of purchases. The importance of a library that promotes such views to the advancement
of curricular diversity cannot be overstated.
4. Which strategies for developing a curriculum that fosters intercultural and
international competencies have been most successful? Which have been least
successful? Which could be termed “best practices”? (Best Practices are processes,
programs, and procedures that most successfully lead to the unit’s ability to reach the
University’s diversity goals and can be validated through measurable outcomes.)
Increasing the number of diversity-based and international cultures courses is central to
developing a curriculum that fosters intercultural and international competencies. No one
strategy in itself is sufficient, however; rather, encouraging curriculum change in both
designated and non-designated courses and fostering diversity awareness in all
academic-related units seems a “best practice.” Especially effective may be internships
and direct contact with diverse populations within an academic context, but it is difficult
to measure the tangible benefits directly. Less effective (in terms of curriculum) seems
to be student-led and co-curricular programming that lacks the academic “coercion” of
course work. Overall, coordinating course material with co-curricular programming, such
as outside speakers, seems most effective, but creates problems of implementation and
planning.
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5. What measures of success have you identified to gauge your progress in this
Challenge? Include data demonstrating outcomes.
One obvious measure is the number of diversity focused and other cultures courses
offered. Using the new system of designations (US, USI, and IL), the number of course
offerings has increased from 44 in 2004-2005 to 62 in 2006-2007, an increase of 41%
(2008-09 had 68 such offerings). There has been a comparable increase in the number
of students enrolled in such courses (from 970 in 2004-05 to 1,262 in 2008-09. Figures
for 2009-10 enrollment are, of course, still incomplete).
We should also consider the number of diversity-focused research projects, conference
presentations, and articles that faculty have undertaken as well as the amount of funding
in research and development grants for such research. Exact figures for these
measures are not currently available, but should be considered in future reports. We
can say, however, that new faculty in the areas of intercultural and gender
communication and in African American and Caribbean literature have contributed
greatly to the cultural diversity of research interests.
A third measure is the OLLI program. Membership has increased 100% over the last 23
months with the number of offered programs increasing from six to14 in the same time
period (Appendix I)
CHALLENGE 6: Diversifying University Leadership and Management
Strategies:
 Provide opportunities for faculty and staff from underrepresented groups to be
placed in leadership positions
 Appoint members of diverse groups to campus and university commissions/tasks
forces
 Provide support for conferences, workshops, formal classes
1. How are unit leaders actively involved in diversity efforts?
Diversity efforts in the Office of Academic Affairs are most closely linked to the faculty
hiring process. Each search committee that is appointed for a full time faculty member
has an appointed “diversity advocate.” When the Director of Academic Affairs charges a
search committee (which is appointed in consultation with the chair of the Campus
Senate), he indicates the need for the committee to have a diversity advocate and the
responsibilities of this individual. The principle charge of the diversity advocate is to
encourage the committee that each pool of applicants under final consideration for a full
time faculty position contains “qualified women and minorities.” Both the diversity
advocate, and the other members of each search committee are acquainted with the
University “Guidelines for Recruiting a Diverse Workforce,” a twelve page pamphlet
published by the Affirmative Action Office at Penn State. The Director of Academic
Affairs also takes into consideration the gender composition of each search committee
when the search committee is charged.
Diversity efforts across the campus include workshop attendance, mentoring students
while serving as role models, and membership on campus, university, and community
committees. A sample of committees includes:
 A Framework to Foster Diversity at Penn State: 2004-09, Review Team
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Annual College Fair for Students with Special Needs, – hosted in 2008 and 2009
Commission on Racial and Ethnic Diversity
Commission for Adult Learners
Crispus Attucks of York
Diversity Committee, York Campus Senate
Educational Equity and Campus Environment Committee, University Faculty
Senate
For Site Vision
Governor’s Advisory Committee on Latino Affairs
Junior Achievement
University Access Committee
United Way of York
York Community Coalition Against Racism
York Business Diversity Consortium
York Hispanic Coalition
York Jewish Community Center
York Hispanic Coalition
Zero Tolerance for Hate

Examples of services done by individuals in administrative units are as follows:
 The Student Aid Coordinator co-advises the Black Student Union, facilitates
diversity sessions at New Student Orientation and is the Veterans Coordinator
 The Student Affairs staff assistant co-advises the Black Student Union
 The Multicultural Program Coordinator advises the Hispanic Student Association
and the Asian Culture Club, works in the community with students in the William
Penn High School, and is a member of the Campus Diversity
Committee/Campus Senate, York County Hispanic Coalition, Drop Out
Prevention Task Force, and the Governor’s Advisory Commission on Latino
Affairs
 An Admissions Counselor serves on the York County Hispanic Coalition and
facilitates the campus Equal Opportunity Program
All these four individuals, being women of color, work on campus with students of color
in recruitment and retention activities and also serve as their role models.
•

•
•
2.

The Director of Student and Enrollment Services, as a female administrator, is a
role model to students. She is the Campus international student contact, the
Adult Enrollment Coordinator, the disability co-contact, a member of the Diversity
Committee/Campus Senate and the Leadership for Diverse Schools committee
of Leadership York, a participant in Habitat for Humanity and facilitated the staff
participation in Women Build ’09.
The Associate Director of Student Affairs develops cultural programming and
diversity programs in New Student Orientation.
The Nittany Success Center Director does disability awareness training with
learning center tutors, faculty and staff.
What is the diversity profile of the unit’s administrative and executive levels?
Executive (chancellor and director level)
1 African-American Male
1 Caucasian male with physical disability
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5 Caucasian females
Administrative –
4 Caucasian females
1 African-American female
1 Hispanic female
3 Caucasian males
(Appendix K for 2005-08 comparisons)
3.
Describe the procedures followed to create both diverse application pools and
search committees for administrative searches. How is information about expectations
regarding candidates’ skills and experience with managing diversity communicated to
the committee and to the candidates?
Application pools
Top level administrative positions are advertised in the Chronicle of Higher Education
which informs a national audience. Staff positions are first advertised in the York,
Harrisburg and Lancaster newspapers which are more minority populated compared to
the state level (Harrisburg is 53% female/69% minority with a $26,920 median income,
Lancaster is 51% female/39% minority with a $29,770 median income, and York is
52% female/41% minority with a $26,475 median income(2000 census). The state
statistic is 52% female/15% minority with a $40,106 median income.) In addition,
committee chairs confer with appropriate academic or administrative resource people to
determine alternate sources of diverse pools of candidates such as publications,
professional organizations, and networking.
Search Committees
Staff search committees are charged by the convening administrator. The Committee
Chair gets guidance from campus Human Resource person regarding search
procedures. The Penn State Affirmative Action Office publication entitled, Guidelines for
Recruiting a Diverse Workforce, is distributed to committee members for their review and
reference. Search committees are balanced male/female, staff/faculty/students,
minority/majority, and in the case of students, traditional and non-traditional age are
considered.
Experience and diversity communications –
When addressing a search committee, the PSU job description is reviewed and a
discussion ensues of how the position fits within the department as well as within the
campus, how the position fits within the campus and diversity strategic plans, and how
the position can enhance the division’s and campus’ diversity efforts.
4. How does your unit identify staff and faculty from underrepresented groups who
have administrative aspirations and potential, as well as assist them in developing
leadership and management skills? How are such individuals supported in identifying
opportunities for advancement?
Faculty from such groups are encouraged to apply for Penn State administrative
internships and to attend any Penn State seminars and /or workshops. Information that
is received from University Park about available opportunities is distributed via a campus
list serve and available to all.
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More specifically, during the 2005-06 academic year, when the Associate Director of
Academic Affairs(ADAA) , a White male, stepped down from this position, the DAA has
encouraged two White female faculty members (one full time, the other part time) who
have expressed in academic administration, to apply for the ADAA position. The White
female, who was the full time member of the faculty, was eventually hired, at the
recommendation of the DAA from a pool of final applicants consisting of two White
males and one White male. The ADAA position is one in which the incumbent is in a
position to develop both leadership and management skills and the DAA has
consciously made available to this person a number of career enhancing opportunities of
which she has taken full advantage. The DAA has also appointed a male of African
descent to serve on the search committee
Exempt staff are encouraged to take advantage of the leadership and management
training resources available through Penn State as well as Penn State York and exempt
staff are encouraged participate in the Leadership York Training Program. They are
encouraged to network with their colleagues at PSU campuses and other institutions as
well as to attend conferences in their area of expertise and to become involved on a
regional, state or national level. Time and limited funding resources are made available
for these pursuits. Those staff looking at continuing their formal education are
encouraged to take classes as their schedule and life responsibilities allow.
5. Which strategies for diversifying your unit’s leadership and management have been
most successful? Which have been least successful? Which could be termed “best
practices”? (Best Practices are processes, programs, and procedures that most
successfully lead to the unit’s ability to reach the University’s diversity goals and can be
validated through measurable outcomes.)
For purposes of this question, let us define “success” as a strategy that results in the
hiring of someone from an underrepresented pool, i.e., women, minorities, etc. With the
exception of efforts that the Office of Academic Affairs expended in connection with a
search for a full time faculty member in English, a full time member in Communication
Arts and Sciences, and a full time position in History, the DAA is not aware of any
strategy that this office has instituted to diversify the pool of applicants for faculty
positions. On the other hand, in the case of the aforementioned positions, the DAA, who
happens to be an African-American, has done the following: (a) contacted members of
the faculty in the Department of English at a historically Black university (HBU), to
encourage them to have their graduate students apply for an available position at Penn
State York; (b) contacted the president of a regional professional association, who is
both a Penn State faculty member and a member of an underrepresented group, and
encouraged him, in turn, to encourage minorities to apply for a vacant position in
Communication Arts and Sciences; and (c) contacted members in Department of History
at a historically Black university (HBU), to encourage them to have their graduate
students apply for an available position at Penn State York. In each of these cases,
persons from underrepresented groups applied for the vacant positions. An AfricanAmerican female was hired for the English position, a result that had more to do with the
composition of the hiring pool however, than with the effort expended by the DAA. The
closest thing therefore that could be labeled a “best practice” in the foregoing is having
on-board an experienced administrator or faculty member who is familiar with a network
of professionals from underrepresented groups who are in a position to encourage
persons from those groups to apply for available full time faculty positions.
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The most successful strategy for diversifying leadership and management has been to
recruit locally from among a pool of qualified candidates, i.e. advertising job openings in
a three county area which promotes diverse applicants
The “least successful” strategy is offering uncompetitive salaries and benefits.
A best practice is being cognizant of the mix of staff that is needed and wanted within a
department and not being satisfied with the status quo.
6. What measures of success have you identified to gauge your progress in this
Challenge? Include data demonstrating outcomes.
The data indicates a slight improvement in minority hiring and promotions (Appendix K).

CHALLENGE 7: Coordinating Organizational Change to Support Our Diversity
Goals
Strategies:




Ensure that the campus strategic plan reflects the University’s strategic emphasis
on diversity
Review and develop meaningful linkages with underrepresented communities
Who aren’t we reaching out to in some way from the campus to the community?
Review the current campus organization. Is it organized in the best way to
support diversity goals?

1. How does your unit’s strategic plan reflect the importance of diversity for meeting
your goals and objectives?
The Goal 4 – “Given our land grant mission, strengthen our commitment to our local
communities. “as stated in the York Campus Strategic Plan 2008-2013 presents the
following objectives that meet the requirement of this question:








Continue to strengthen relationships with our constituent communities
Extend the use of faculty and staff expertise to enrich the economic, educational,
social and cultural lives of our communities, from local to global
Extend the use of student expertise and undergraduate learning experiences to
enrich economic, educational, social and cultural lives of our communities, from
local to global
Collaborate with other University units in economic and workforce development
efforts
Promote a spirit of collegiality, collaboration, and mutual respect to achieve our
vision of diversity, which is “Understanding, accepting, and respecting the array
of human differences including gender, age, race, ethnic background, sexual
orientation, mental and physical ability, socio-economic background, geographic
experience, nationality, religion, veteran’s status, and other observable and nonobservable differences among people.”
Encourage College and campus cultures that respect, understand, and celebrate
diversity
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Encourage and reward the integration of academic goals with those of national
and global citizenship to increase understanding
Increase the intercultural and international competence of University College
students
Maintain a year-round diversity team at each location, one vested with authority,
financial support, and operational guidelines for programming and response

The Diversity statement is prominently displayed on walls, website, and in the Student
Handbook. It is also discussed in FYE classes and at New Student Orientations.
All faculty and staff have been charged to seek out opportunities to work with diverse
populations in their respective fields.
2. What organizational realignments, systems of accountability, resource mobilization
and allocation strategies, and long-term planning strategies have been implemented by
your unit to ensure the realization of the University’s diversity goals?









Extending the responsibilities of Ms. Monica Grigera, the former campus Latino
counselor, by upgrading the position to Campus Multicultural Programs
Coordinator.
Hiring Mrs. Ann Fetterman to coordinate Outreach activities in the community,
focusing on making our campus community aware of areas of need in greater
York
Hiring of Dr. Samir Shah, Instructor in the Information Systems and Technology
(IST) as the director of the India Initiative for Penn State commonwealth
campuses
Allocation of $5000 in campus funds and $5000 in student activity fee funds to
the Diversity Committee to organize programs that highlight and encourage
minority populations and their accomplishments
Beginning to build a relationship with local veterans’ groups to connect our
veterans with the veterans in the York community
Use of additional student activity fee funds to respond to disability needs
Collaborating with Continuing Education on adult student recruitment
Growing the Osher Lifelong Learning Institute with paid memberships and
increased program offerings

3. What budget and development approaches have been implemented by your
ensure financial stability of diversity priorities?





unit to

$5000 in campus funds and $5000 in student activity fee funds is annually
allocated to the campus Diversity Committee. The committee uses this money to
develop cultural programs that are available to the campus community and also
helps fund programs developed by other campus constituents
Student clubs such as the Asian Culture Club, Hispanic Student Association,
Black Student Union, South Asian Students Organization, are provided with the
“seed” money through the SGA for initiating activities
The Student Affairs Office in conjunction with the Pullo Family Performing Arts
Center (PAC) organizes programs to ensure that we produce a good
representation of world culture events. For instance, in the Fall 2009, the two
operations organized the Piscataway Nation Dance performance (celebrating the
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Native American Heritage Month in November 09), Andes Manta (South
American music group), Poetry sessions by Jon Goode (African American slam
poet) and Gabriella Garcia-Medina, Spoken Word Poet (Appendix B). The PAC
also has special free performances for students from York City School District
Funding for international trips for embedded courses has been developed from
student activity fee, Academic Affairs, and the Office for Global Programs

4. Describe the systems of accountability and reward that supports the achievement of
diversity goals.
 Accountability of diversity goals is part of every staff member’s review process as
part of the annual Staff Review and Development Plan (SRDP). Staff is required
to account for diversity enrichment opportunities within their departments to
address diversity issues. These reports are reviewed by their supervisor and
factor into the employee’s pay (Appendix F)
 Faculty Activity Report (FAR): The campus faculty is reviewed annually by the
Office of Academic Affairs for their contribution to teaching, research and service.
The SRTE are an important tool to assess if the faculty is providing an optimal
learning environment to students from diverse backgrounds. The service
component in the FAR allows faculty to list community involvement. The
contributions made to the FAR are factored into each faculty’s pay scale
 The Director of Academic Affairs is responsible for resolving issues involving with
faculty-student relations
 The Director of Student and Enrollment Services and the Student Affairs staff are
responsible for resolving issues involving student relations
5. What partnerships, with internal or external units and/or constituencies, have you
created to advance the University’s diversity goals?











EDPSY 14 requires students to engage in 10 hours of tutoring to students at the
Lincoln-Edison Charter School, a primarily minority elementary school in the City
of York. There are typically 20 - 25 students enrolled in this class, resulting in
approximately 200 hours of tutoring
The campus offers spring and semester break education abroad programs in
France, Spain, Italy, Costa Rica, Guatemala, and Germany
Project Talent Connections with William Penn High School identifies talented
inner-city students (6th and 7th grade) for summer and regular classes. They
have also been involved in aquatic and marine ecology sessions in conjunction
with PSY. The on-campus greenhouse is used for organizing student activities to
inculcate their interest in science
Dual Enrollment Program – increasing enrollments resulting in 113 high school
juniors and seniors for fall 2009
Education majors going to any Penn State campus, except Capital, are required
to spend 40 hours observing a diverse student body to meet their Entrance to
Major requirements
“The Brain Game” program offered through The Nittany Success Center for
students with learning disabilities
“Adopt a Kindergarten” though Continuing and Distance Education helps the
schools in the inner city
Monthly Outreach programs offered to all students, faculty and staff to social
service agencies such as Habitat for Humanity, The York Soup Kitchen, the
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Salvation Army, and the Homeless Student Initiative Program – York, to make
campus community aware of larger community issues (Appendix D)
One of the internship opportunities we promote is volunteer income tax
preparation for the low income and elderly of York County. In 2006, the United
Way accepted administrative control of the program. Together we crafted an
internship opportunity in taxation with Americorps/Securcorps funding of the
internships. An on-campus office was staffed by business interns and volunteers
beginning spring 2007
Pathways to Your Future: Exploring STEM (Science, Technology, Engineering,
And And Mathematics) Careers: A program for sixth through eighth grade girls
highlighting opportunities in mathematics, science, engineering and technology.
This free program brings together young women and professional women from
academia, medicine, government agencies, business and industry for a day of
workshops and discussion. It also provides teachers with information to guide
young women toward career opportunities in these fields. The
conference/workshop, in its thirteenth year in May 2009 attracted 231 students
from 26 schools around York
The Young Men’s group, consisting of African American students from our
campus, has worked with African American teenagers in York City. This program
is coordinated by Mr. Daren Dorm, Director of Talent Search and Dr. Joseph P.
McCormick, Director of Academic Affairs
Indian Initiative Program is a 2+2 academic endeavor with 10 of the
commonwealth campuses and universities in India
Partnering with the Literacy Council and the York City School District to provide
non-credit college prep courses to ESL adults

6. Which strategies to coordinate organizational change in support of diversity goals
have been most successful? Which have been least successful? Which could be
termed “best practices”? (Best Practices are processes, programs, and procedures that
most successfully lead to the unit’s ability to reach the University’s diversity goals and
can be validated through measurable outcomes.)
 Most successful – simultaneous top-down, bottom-up approach.
Top-down –
o
o
o
Bottom-up –
o



Having programs not only encouraged by Administrators but also
attended by them along with faculty
Encouraging first year students to participate in a minimum number of
enrichment activities, as long as faculty also attend
Publicly rewarding faculty and staff for reaching beyond their classrooms

Empowering the students to create/design their own enrichment
programs (This worked in the Creation of the Asian Culture Club, Unity
Day presentations, and Martin Luther King activities). For instance, our
campus has extended the celebration of Unity Day into a week –long
celebration of diverse cultures of the world into Unity Week
Least successful - enforced activities
o Designing programs that we “think” student should be interested in
“assigning” activities that are isolated from class focus

7. What measures of success have you identified to gauge your progress in this
Challenge? Include data demonstrating outcomes.
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Minority enrollments have increased by 51 students from Fall 2004 to Fall 2009
(Appendix J)

Appendix A - Statements of Nondiscrimination

Nondiscrimination Statement
The Pennsylvania State University is committed to the policy that all persons shall have
equal access to programs, facilities, admission, and employment without regard to
personal characteristics not related to ability, performance, or qualifications as
determined by University policy or by state of federal authorities. The Pennsylvania State
University does not discriminate against any person because of age, ancestry, color,
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disability or handicap, national origin, race, religious creed, sex, sexual orientation, or
veteran status.
Direct all inquiries regarding the nondiscrimination policy to:
Affirmative Action Director
The Pennsylvania State University
201 Willard Building
University Park, PA 16802-2801
Telephone: (814) 863-0471

Disability Access Statement
If you have a documented disability and wish to receive academic accommodations,
please contact the Penn State York campus disability liaison as soon as possible: Dr.
Cora Dzubak, Nittany Success Center/MCB, (717) 771-4026. For additional information,
check the university web site: http://www.equity.psu.edu/ods/
NOTE: Accommodations require documentation.

Appendix B - Diversity Events
2007-08
September

Performing Arts: Javier Mendoza: Rock and Roll with Spanish Roots

October

First Friday Series: Abul Hasan, Pakistan and Bangledesh
Performing Arts: Rent
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November

First Friday Series: Anna Backstrom, Finland
Performing Arts: The Fast Horses, Minnesota-based Lakota (Native
American) performing family

December

First Friday Series: Manel Wijesinha, Sri Lanka
International Travel: Mexico

January

International Travel: Germany
MLK Week: Day of Service – Crispus Attucks Breakfast
LaMarr Shields, Urban Leadership Institute speaker
Career Roundtable Luncheon w/high school students
Shindana Cooper, storyteller
Michael Fosberg’s “Incognito” theatrical presentation
Lenwood Sloan, Pennsylvania Underground Railroads

February

First Friday Series: Ali Kara, Turkey
Academic Trip: Holocaust Museum, Washington DC
Speaker: Patricia Wesley, Dori Sanders, authors
Performing Arts: Le Count Holmes as Frederick Douglas: The Man

March

International Travel: France, Italy
Performing Arts: Barynya- Russian Folk Dance & Music Ensemble
Performing Arts: Harry O’Donoghue – Folksinger and Storyteller

April

Performing Arts: E-Baby- Slam Poet
Unity Day

October

2008-09
First Friday: Race Relations Project
Performing Arts: Los Llaneros- Live Music

November

First Friday:
Performing Arts: Moscow Ballet

December

First Friday: Guatamala-student presentation
Movie: Indian
MLK Week:
Performing Arts – Dora the Explorer

January
February

First Friday:
Movie - All the Kings Men

March

International travel: France, Spain
Women’s panel
Movie: Slum Dog Millionaire
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April

Unity Week

May

International travel: Germany
2009-10

October

First Friday: Students with Disabilities panel
Performing Arts: Navy Band
Tracy Morgan
Gabriela Garcia-Medina
Avenue Q
Andes Manta
Speaker: Dr. Dan Ingram on autism
Domestic Violence: The Clothesline Project
Speaker: Pam Hunt, ACCESS York, on dating violence
Speaker: Sky Armstrong on domestic violence

November

First Friday: American Indian speaker/demonstration
Performing Arts: Piscataway National Indian Dancers

December

First Friday: Harvest Around the World student presentation
International travel: France

Appendix C
Penn State York
Diversity Course Offerings
Academic Years 2004-05 through 2009-10
ACAD
YEAR
200405
200405

COURSE

DIVERSITY
CODE

COURSE TITLE

TOTAL
SECTIONS

TOTAL
ENRL

AM ST100

US

Introduction to American Studies

4

64

ANTH 045

USI

Cultural Anthropology

3

89

34

200405
BIOL 020
200405
CAS 200
200405
CAS 471
200405
CMLIT108
200405
EDTHP115
200405
ENGL 139
200405
ENGL 194
200405
ENGL 468
200405
FR 139
200405
GER 100
200405
GER 200
200405
HD FS315W
200405
HIST 020
200405
HIST 021
200405
I B 303
200405
MUSIC007
200405
PHIL 006
200405
PL SC003
200405
RL ST140W
200405
SPAN 130
200405
SPAN 130H
200405
SPAN 131
2004-05 Total
200506
AM ST100
200506
AM ST100Y
200506
ANTH 045
200506
BIOL 020A
200506
CAS 271

GI

Plants, Places, and People

1

17

USI

Language, Culture, and Communication

1

27

USI

Intercultural Communication Theory and Research

1

14

IL

Myths and Mythologies

2

67

US

Education in American Society

1

39

US

Black American Literature

1

28

USI

Women Writers

1

23

US

African American Poetry

1

6

IL

France and the French-speaking World

2

68

IL

German Culture and Civilization

1

18

IL

Contemporary German Culture

1

24

US

Family Development

1

26

US

American Civilization to 1877

4

84

US

American Civilization Since 1877

3

78

IL

International Business Operations

4

80

US

Evolution of Jazz

3

81

IL

Philosophy and Literature in Western Culture

1

20

IL

Introduction to Comparative Politics

2

58

US

Religion in American Life and Thought

1

21

IL

Iberian Civilization

2

17

IL

Iberian Civilization

1

2

2
44

19
970

USI

Ibero-American Civilization

US

Introduction to American Studies

4

62

US

Introduction to American Studies

1

1

USI

Cultural Anthropology

2

57

USI

Plants, Places, and People

1

12

USI

Intercultural Communication

1

16

35

200506
CAS 471
200506
CMLIT108
200506
EDTHP115
200506
ENGL 139
200506
ENGL 184
200506
FR 139
200506
GEOG 020
200506
GER 200
200506
HD FS315W
200506
HIST 020
200506
HIST 021
200506
HIST 161
200506
I B 303
200506
MUSIC007
200506
PL SC003
200506
RL ST001
200506
SPAN 130
200506
SPAN 130H
200506
SPAN 131
200506
SPAN 131W
200506
WMNST003
2005-06 Total
200607
AM ST100
200607
AM ST100U
200607
ANTH 045
200607
BIOL 020A
200607
CAS 200
200607
CAS 455

Intercultural Communication Theory and
Research

1

5

IL

Myths and Mythologies

2

67

US

Education in American Society

1

31

US

Black American Literature

1

16

IL

The Short Story

1

11

IL

France and the French-speaking World

2

45

Human Geography: An Introduction

1

31

IL

Contemporary German Culture

1

30

US

Family Development

1

23

US

American Civilization to 1877

3

79

US

American Civilization Since 1877

3

79

US

Battle of Gettysburg in American Historical Memory

1

5

IL

International Business Operations

3

57

US

Evolution of Jazz

3

81

IL

Introduction to Comparative Politics

2

47

Introduction to World Religions

3

59

IL

Iberian Civilization

1

3

IL

Iberian Civilization

1

1

USI

Ibero-American Civilization

3

35

USI

Ibero-American Civilization

1

6

USI

Introduction to Women, the Humanities, and the Arts

1
45

18
877

US

Introduction to American Studies

4

57

US

Introduction to American Studies

1

13

USI

Cultural Anthropology

4

78

USI

Plants, Places, and People

1

10

USI

Language, Culture, and Communication

1

23

US

Gender Roles in Communication

1

8

USI

USI

USI

36

200607
CMLIT108
200607
EDTHP115
200607
ENGL 184
200607
ENGL 184S
200607
ENGL 194
200607
ENGL 468
200607
FR 139
200607
GEOG 020
200607
GER 100
200607
GER 200
200607
HD FS315Y
200607
HIST 020
200607
HIST 021
200607
I B 303
200607
IT 130
200607
IT 130H
200607
MUSIC007
200607
MUSIC009
200607
PHIL 006
200607
PL SC003
200607
RL ST001
200607
SPAN 130
200607
SPAN 131
200607
SPAN 131Y
2006-07 Total
200708
AM ST100
200708
AM ST100U
200708
AM ST100Y

IL

Myths and Mythologies

2

69

US

Education in American Society

1

24

IL

The Short Story

1

14

IL

The Short Story

1

20

USI

Women Writers

1

15

US

African American Poetry

1

17

IL

France and the French-speaking World

3

35

Human Geography: An Introduction

1

32

IL

German Culture and Civilization

1

7

IL

Contemporary German Culture

1

21

US

Family Development

1

24

US

American Civilization to 1877

4

108

US

American Civilization Since 1877

5

112

IL

International Business Operations

3

56

IL

Italian Culture and Civilization

1

7

IL

Italian Culture and Civilization

1

1

US

Evolution of Jazz

3

74

IL

Introduction to World Musics

1

32

IL

Philosophy and Literature in Western Culture

1

17

IL

Introduction to Comparative Politics

2

50

Introduction to World Religions

2

41

Iberian Civilization

1

12

USI

Ibero-American Civilization

2

19

USI

Ibero-American Civilization

2
54

6
1,002

US

Introduction to American Studies

4

82

US

Introduction to American Studies

1

10

US

Introduction to American Studies

1

1

USI

USI
IL

37

200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
200708
2007-

AM ST196

US

Introduction to American Folklore

1

2

ANTH 045

USI

Cultural Anthropology

2

62

ANTH 146

US

North American Indians

1

2

CAS 200

USI

Language, Culture, and Communication

1

12

CAS 271

USI

Intercultural Communication

1

9

CMLIT106

IL

The Arthurian Legend

1

27

CMLIT108

IL

Myths and Mythologies

1

32

CMLIT153

IL

International Cultures Through Literature and Film

1

2

EDTHP115

US

Education in American Society

1

18

ENGL 139S

US

Black American Literature

1

18

ENGL 184S

IL

The Short Story

2

33

FR 139

IL

France and the French-speaking World

3

45

Human Geography: An Introduction

1

33

GEOG 020

USI

GEOG 124

IL

Elements of Cultural Geography

1

19

GER 100

IL

German Culture and Civilization

1

10

GER 200

IL

Contemporary German Culture

1

24

HD FS315Y

US

Family Development

1

25

HIST 020

US

American Civilization to 1877

4

87

HIST 021

US

American Civilization Since 1877

5

127

I B 303

IL

International Business Operations

3

34

IT 130

IL

Italian Culture and Civilization

1

7

IT 130U

IL

Italian Culture and Civilization

1

2

KINES141

USI

Physical Activity: Historical and Cultural

1

23

MUSIC007

US

Evolution of Jazz

3

83

MUSIC009

IL

Introduction to World Musics

3

82

PHIL 006

IL

Philosophy and Literature in Western Culture

1

22

PL SC003
RL ST001

IL
USI

Introduction to Comparative Politics
Introduction to World Religions

2
2

49
19

38

08
200708
SPAN 130
200708
SPAN 131
200708
SPAN 131Y
2007-08 Total
200809
AM ST100
200809
AM ST100U
200809
AM ST100Y
200809
ANTH 045
200809
ART H111
200809
ART H112
200809
BIOL 120A
200809
CMLIT006
200809
CMLIT106
200809
CMLIT108
200809
EDTHP115
200809
ENGL 139S
200809
ENGL 184
200809
ENGL 184S
200809
ENGL 194U
200809
ENGL 468
200809
FR 139
200809
GEOG 040
200809
GEOG 124
200809
GER 100
200809
GER 200
200809
GER 201
200809
HD FS315Y

IL

Iberian Civilization

1

11

USI

Ibero-American Civilization

2

25

USI

Ibero-American Civilization

1
57

3
1,040

US

Introduction to American Studies

4

88

US

Introduction to American Studies

1

20

US

Introduction to American Studies

1

1

USI

Cultural Anthropology

2

64

IL

Ancient to Medieval Art

1

28

IL

Renaissance to Modern Art

1

36

USI

Plants, Places, and People

2

43

IL

Philosophy and Literature in Western Culture

1

21

IL

The Arthurian Legend

1

26

IL

Myths and Mythologies

1

32

US

Education in American Society

1

22

US

Black American Literature

1

8

IL

The Short Story

1

7

IL

The Short Story

2

33

USI

Women Writers

1

9

US

African American Poetry

1

10

IL

France and the French-speaking World

3

47

IL

World Regional Geography

1

32

IL

Elements of Cultural Geography

1

27

IL

German Culture and Civilization

1

26

IL

Contemporary German Culture

2

19

IL

Conversation and Composition

1

3

US

Family Development

1

26

39

200809
HIST 012
200809
HIST 020
200809
HIST 021
200809
I B 303
200809
KINES141
200809
LER 136
200809
MKTG 445
200809
MUSIC007
200809
MUSIC009
200809
MUSIC009U
200809
PHIL 006
200809
PL SC003
200809
RL ST001
200809
SOC 110
200809
SPAN 130
200809
SPAN 130U
200809
SPAN 131
200809
SPAN 131Y
200809
THEA 405
2008-09 Total
200910
AM ST100
200910
AM ST100U
200910
ANTH 045
200910
ART H111
200910
ART H112
200910
BIOL 120A
200910
CAS 200
200910
CAS 455

US

History of Pennsylvania

3

67

US

American Civilization to 1877

3

78

US

American Civilization Since 1877

3

64

IL

International Business Operations

3

58

USI

Physical Activity: Historical and Cultural

1

22

US

Race, Gender, and Employment

1

3

IL

Global Marketing

1

2

US

Evolution of Jazz

2

66

IL

Introduction to World Musics

2

41

IL

Introduction to World Musics

1

16

IL

Philosophy and Literature in Western Culture

1

16

IL

Introduction to Comparative Politics

2

52

USI

Introduction to World Religions

3

66

US

Sociology of Gender

1

31

IL

Iberian Civilization

2

15

IL

Iberian Civilization

1

3

USI

Ibero-American Civilization

3

23

USI

Ibero-American Civilization

2

10

US

Theatre History: American Theatre

1
68

1
1,262

US

Introduction to American Studies

4

48

US

Introduction to American Studies

1

14

USI

Cultural Anthropology

2

40

IL

Ancient to Medieval Art

1

34

IL

Renaissance to Modern Art

1

14

USI

Plants, Places, and People

2

57

USI

Language, Culture, and Communication

1

24

US

Gender Roles in Communication

1

7

40

200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
200910
2009-

CMLIT106

IL

The Arthurian Legend

1

30

CMLIT108

IL

Myths and Mythologies

1

35

EDTHP115

US

Education in American Society

2

44

ENGL 139

US

Black American Literature

2

37

ENGL 184

IL

The Short Story

1

12

ENGL 489

DF

British Women Writers

1

4

FR 139

IL

France and the French-speaking World

2

41

Human Geography: An Introduction

1

17

GEOG 020

USI

GEOG 040

IL

World Regional Geography

2

36

GEOG 128

GI

Geography of International Affairs

1

13

GER 100

IL

German Culture and Civilization

2

29

GER 200

IL

Contemporary German Culture

2

8

HD FS315Y

US

Family Development

2

38

HIST 012

US

History of Pennsylvania

2

48

HIST 020

US

American Civilization to 1877

3

54

HIST 021

US

American Civilization Since 1877

4

101

HIST 021U

US

American Civilization Since 1877

1

8

I B 303

IL

International Business Operations

4

37

Physical Activity: Historical and Cultural

1

7

KINES141

USI

MKTG 445

IL

Global Marketing

1

21

MUSIC007

US

Evolution of Jazz

2

49

MUSIC009

IL

Introduction to World Musics

2

40

PL SC003

IL

Introduction to Comparative Politics

2

34

RL ST001

USI

Introduction to World Religions

2

58

S T S245

IL

Globalization, Technology, and Ethics

1

4

SOC 110

US

Sociology of Gender

1

7

SPAN 131
SPAN 131Y

USI
USI

Ibero-American Civilization
Ibero-American Civilization

1
1

3
1

41

10
200910
WMNST455
2009-10 Total

US

Gender Roles in Communication
(Spring 2010 enrollment is incomplete)

1
62

Appendix D - Outreach Activities
Spring 2007/fall 2007 – 239 hours
Heifer Project
Spring 2008
Salvation Army – peanut butter and jelly drive
Red Lion Community Center – painting
Habitat for Humanity – housing construction
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2
1,056

Fall 2008
3 Habitat for Humanity activities –39 participants/108.5 hours
Our Daily Bread – cleaning; 8 participants/16 hours
Pennies for Peace/Central Asia Institute – collection; 6 participants/$1,119.23
Heifer Project
Spring 2009
3 Habitat for Humanity activities - housing construction; 23 participants/82.5 hours
Salvation Army – soup collection, 109 cans
Access York – painting; 6 participants/15 hours
Community gardening – 7 participants/27 hours
Summer 2009
2 Habitat for Humanity activities – 21 participants/89 hours
Fall 2009
Community gardening – 5 participants/6 hours
Campus painting – 14 participants/51 hours
2 Habitat for Humanity activities – housing construction; 16 participants/53 hours
Our Daily Bread - clean up; 20 participants/40 hours

Appendix E
ADMITTING AND HOSTING INTERNATIONAL STUDENTS A GUIDE FOR PENN STATE COMMONWEALTH CAMPUSES
The following is a set of recommended guidelines designed to assist Commonwealth
Campuses who wish to recruit and enroll international students into their programs.
Please note that this listing is not complete nor is it comprehensive, but it is intended as a
preliminary guide to serve planners as they prepare to add a new population of students to
their campus environments. The guidelines aim to provide short-term and long-term
assistance in setting realistic goals, setting objectives and defining outcomes for host
academic communities, their faculty, staff, and students. All undergraduate recruitment
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activities must be coordinated with the Undergraduate Admissions Office. In addition, in
an effort to successfully recruit, admit, enroll, and retain students, it is highly
recommended that participating offices, e.g., the Undergraduate Admissions Office
(UAO), University Office of International Programs (UOIP), MBA, Intensive English
Communication Program, the Graduate Enrollment Services, and others communicate
and coordinate their efforts through the UAO and the UOIP for purposes of efficiency
and forecasting for better planning. We also recommend annual review and evaluation of
Penn State’s policies and requirements concerning international applications in light of
new changes in admissions practices, credential evaluations, and immigration rules and
regulations.

Recommended Guidelines
In order to enroll international students a campus should be prepared to do the following:
-

Prepare the campus and the local communities to embrace and welcome
international students.
Using campus and local resource people, facilitate a reception during
the first week the international students are in York to introduce each
to the other
Present an information session on India customs and culture at Faculty
Orientation on August 22, 2008

-

Prepare students, faculty, and staff to embrace cultural and ethnic diversity by
outlining initiatives that will enable the campus community to fully benefit
from the presence of international students.

Include the international students in the diversity sessions of New
Student Orientation as a) facilitators and b) learners.
Participating in New Student Orientation and helping to facilitate the
diversity sessions will enable the international students to meet first
year students and begin to form connections.
-

Outline ways that the campus can prepare their students for global citizenship.
Wherever possible, infuse courses with international information: use
programs in the community, bring programs to the campus, field trips,
bring faculty research connections as speakers into the classroom
either in person or using technology
Plan and promote international travel during semester and spring
breaks and summer, relying on trips planned by the campuses
Promote study abroad with displays, listserves, articles, information
sessions, presentations by students have completed the experience
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Pursue cross-cultural connections as was done with the IST class and
India. Conversations have been started with Puerto Rico. Perhaps
begin with those faculty who return to their homeland over the
summer and who can negotiate a course partnership
Take a trip to Washington DC to walk the neighborhoods and
experience the varying cultures especially in Adams Morgan
-

Assign one or more staff to receive professional training to serve as liaison
with International Student Services (ISS) at University Park (UP) and to serve
as International Student Adviser.
A team approach will involve the offices of Admissions, Student
Affairs, Advising and Career Center, and, in the case of the India
students, IST faculty. Plans are being finalized for the Office of
International Programs to make a campus visit in summer 2008 with
staff from Admissions and Student Affairs reciprocating.

-

In order to establish an academic component to the initiative, identify one or
more faculty with a strong commitment to internationalization to work
directly with the designated campus liaison.
In the case of the India students, IST faculty will be working with the
offices of Admissions, Student Affairs and Advising and Career
Center.

-

Identify a group of campus students to be part of the planning group.
The campus has a currently defunct India Student Association which a
few of our students will be attempting to reactivate. In the interim, we
will invite students of Indian background as well as student leaders of
all backgrounds to join the planning group. These students will be
mentors in helping the students acclimate to the in-class and out-ofclass experiences.

-

Provide intercultural training and arrange for participation in ISS-provided
departmental workshops, for staff that will have direct impact on services and
programs to international students, e.g., residence life, health services, student
activities, bursar, registrar, counseling, career services, and academic support
services.
Contact has been made with the OIP for two trainings during summer,
2008

-

Maintain diversity within the international cultures and build a critical mass of
at least 10 students per country representation if possible.
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Ten students from India are expected in fall 2008
-

Maintain international enrollment balance within the colleges and departments
as much as possible.

-

Be prepared to provide necessary transportation for international students
where appropriate including trips to University Park and other destinations.
A van will be rented when necessary

-

Provide special greeting/meeting/airport pick-up (from the nearest airport) and
temporary accommodation services to international students upon their
arrival.
Given that the students will be traveling together, a welcoming party of 2
vans with 4 staff and/or faculty will meet/greet the students at the airport
and transport them to their apartments

-

Provide special orientation on matters unique to international students or
arrange for them to participate in the ISS “New International Student
Orientation” at UP.
Penn State York will provide an orientation program based on the
program done at University Park:
http://www.international.psu.edu/iss/pdf/FallFlyer.pdf

-

Provide technical support for students and staff to participate in Digital Video
Conferencing with UP and in particular educational programs and workshops
designed by ISS.
The appropriate support will be provided through our IT department.

-

Reserve on-campus housing for all international students offered admission
unless and until they have specifically declined the offer.
Penn State York does not have on campus housing

-

Campuses should assume an active posture in identifying appropriate and
proximate housing to the campus for students who prefer private rooms with
private bathrooms for religious purposes, for married couples, and for students
with families.
Students can choose to be housed in the 550 Lofts which include one
or two people/bedroom: http://www.550loft.com/default.htm

-

Provide Student Health Services on or off-campus.
Penn State York does not have a Health Service; therefore, services
will be provided off- campus.

-

Offer programs for spouses of students to keep them engaged with the
community.
Not applicable for 200809.
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-

Research daycare facilities for students with children.
Not applicable for 200809

-

Provide or arrange for on-campus room and board services over holidays and
breaks.
The students can remain in their apartments over holidays and breaks.

-

Provide storage space for students who will return home over summer session.
Storage will be provided.

-

Provide second language learners access to ESL 004 and ESL 015 and
appropriate support services through campus Learning Centers.
The Director of the Learning Center and the e-Learning Support
Specialist will provide services.

-

Research local possibilities for a “support group”, such as national
populations at neighboring universities or immigrant communities.
There is an Indian community in York as well as Harrisburg. In addition,
there are faculty of Indian descent that will be working with the students

-

Prepare a list of local places of worship for students with special religious
affiliations or provide such service on-campus.
Muslim
Noor Mosque
334 S George St
York, PA
(717) 843-3162

Hindu
Hari Temple
301 Stigerwalt Hollow Road
New Cumberland, PA 17070
717-774-7750
-

Provide vegetarian, kosher, and halal certified foods for those who need it.
Food stores are currently being researched and include:
International Peacock India Grill, Market St, York
Wegman’s, Mechanicsburg
India Groceries and Fashions, 2650 Walnut St, Harrisburg

-

Provide a “Host Family Program” for short-term and long-term stays.

-

Offer cultural programs to integrate American and international students.
These will be sponsored through the Diversity Committee of the
Campus Senate.
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-

Utilize international students to encourage American students to consider
studying abroad.
International students will participate in the campus’ First Friday Series as
speakers about their country. Other activities will be planned to familiarize
American students with the Indian culture.

-

Become generally familiar with, and reinforce locally, legal requirements
unique to international students, especially as they relate to: a) unauthorized
employment, b) full-time course load, c) health insurance coverage, and d)
changes in address and major.
Training is to be provided by the OIP during summer 2008.

-

Adopt a crisis management protocol for any types of emergencies that include
steps to take in the event of death or injuries.
This is completed.

Last updated on April 28, 2008 by Negar Davis, Mary Adams, and Lou Anne Caligiuri
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Appendix G – 2008 Penn State York National Survey of Student Engagement
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Appendix H
Penn State – York
Nittany Success Center
Executive Summary 2008-2009
The 2008 – 2009 academic year marked the first year for the Nittany Success
Center in the new location, 107-108 Main Classroom Building. The year was our most
successful ever based on numbers of students served and actual “services delivered”; ie,
tutoring, study groups, and contacts with both peer and professional staff. There was a
total of 557 students who had contact with the Nittany Success Center (this number
excludes those who came in just to use our computers) which is approximately 36% of
the entire student body. The increase in students who received services carried over to
the number of services actually delivered, with 1,763 contacts between tutees and their
peer tutors. This compares with 1081 contacts during the previous year, 2007-2008, an
increase of 38%. During the 2008-2009 academic year tutoring was provided for 128
courses. This compares with 81 courses the previous year. Traditionally, over half of our
tutoring is for Math, and this was again the case. Use of professional math drop-in
increased by 28% and the remainder of math tutoring was provided by peer tutors.
There is no doubt that the primary reason for the increase in students and services
is due to the new location in the MCB; visibility and routine student “traffic” are
consistent predictors of use of academic support services. As always, many faculty
include mention of the Nittany Success Center in their syllabi and also actively encourage
student participation in tutoring, study groups, and study skills assistance. As a CRLA
nationally certified tutor training program our peer tutors participate in 10 hours of
training each semester. Our primary goal for the 2009 – 2010 academic year is to
continue to demonstrate an increase in the number of students we serve and to diversify
the services we provide. One such effort to diversify includes our current involvement to
initiate tutoring services at the 550 LOFTS on Boundary Avenue during the 2009 – 2010
academic year.
Last year, 2008-2009, Penn State – York hosted the Annual College Fair for
Students with Special Needs, organized by the York County Transition Coordinating
Council. There were 250 students from York County who participated as well as 50
adults who accompanied them; teachers, Guidance Counselors, and parents. The event
for this year is scheduled for November 24, 2009.
We greatly appreciate the support Penn State York has consistently provided to
us and we anticipate another successful year working with our students.
I. Program highlights and benchmarks:
•

58% of students who received tutoring received a grade of A or B (another 20%
received a grade of C)
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•

557 students had contact with the Nittany Success Center (testing, professional
and peer tutoring, study groups, advising, consults)

•

617 student contacts with professional staff

•

1763 contacts between students and peer tutors

•

140 students received professional writing tutoring

•

86 students used the OWL (Online Writing Lab)

•

30 students with disabilities received service

•

153 exams were administered to students with disabilities

•

128 different courses were tutored during the year

Figure 12 reflects the number of students (from the previous table) based on ethnicity,
who used the Nittany Success Center.
Figure 12
Ethnicity of Individuals Served by the Nittany Success Center
Caucasian
Hispanic/Latino
Asian/Pacific American
Black/African American
Native American
International
Declined to Report
Totals

Fall 2008
195
18
18
42
2
0
37
312 students

Spring 2009
205
25
13
43
2
0
24
312 students

Nittany Success Center Goals
Listed below are the 2008-2009 goals and their end of year status:
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Goals:

Status:

•

Increase use of the Nittany Success
Center by minority students

•

•

Increase use of the Nittany Success
Center by students with disabilities

•

•

Increase use of drop-in math
services

•

The number of math drop-in
students increased by 28%.

•

Increase use of the Writing Lab and
OWL

•

Writing Lab use decreased by 14%
and OWL usage decreased by 2%.

•

Increase funding for the Nittany
Success Center

•

$2500 was received from the
Student Activities Fee for tutor
training.
$3000 was received for math tutors
from the Toys N More Grant give
by the National Science Foundation
through University Park.

•

There was an 18% increase in the
use of the Nittany Success Center
by African/African American
students.
The number of students remained
the same but there was a 21%
increase in testing accommodations.

Appendix I
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Osher Foundation for Lifelong Learning
In August of 2007, Penn State York’s Continuing Education program, thanks to a grant from the
Osher Foundation to Penn State University, started offering Osher Foundation for Lifelong
Learning (OLLI) courses. Their mission is to extend the “learning enrichment opportunities to
mature adults…beyond the current area” served by our campus’s area. The partnership is an
extension of our Continuing Education unit whose mission is to champion life-long learning for
individuals through innovation and creative programming. These are non-credit courses whose
purpose is enrichment of the adult population in our service area. The Mission statement for
York’s OLLI is:
OLLI at Penn State York is a non-profit, volunteer-driven organization whose mission is
to provide adults with educational and social enrichment opportunities that accentuate
the joy of learning and personal fulfillment.
Membership and Enrollment numbers for OLLI:
Spring 08:
Fall 08:
Winter 09:
Spring 09:
Fall 09:

121 members
141 members
196 members
241 members
271 members

190 enrolled
369 enrolled
206 enrolled
388 enrolled
296 enrolled

six 6-week courses; 1 brown-bag lunch
12 courses; 7 brown-bags, 1 bus trip
5 courses; 8 brown-bags
12 courses; 9 brown-bags; 2 bus trips
14 courses; 9 brown-bags, 2 bus trips

The courses are designed to cover many disciplines such as arts, health, literature, nature,
philosophy, technology, and the sciences. The courses run for six weeks and run 1 ½ hours per
session. The brown-bags usually run two hours. Several OLLI courses are taught by retired Penn
State York faculty, but others are local experts in their fields. The OLLI program is “owned” by
dues-paying members. Membership fee is $50 a year; each six-week course is then $20. Bus
trips range from $40 to $50.
This program has been a huge success meeting the needs of our older non-baccalaureate
population.
Courses Offered Fall 2009:
Secrets of the Lost Empires
Symphonic Literature
Writer’s Workshop
Sing! Sing! Sing!
Pueblo Indian Pottery and Culture
Brain Owner’s Workshop
U. S. Presidents
Maximize your Retirement
Great American Citizens
Pharaohs: Their Time, Talents and Legacy
Comparative Religions: Nature Church, Interfaith Ministries, Sufism and Buddhism, Al-Islam,
and the Salvation Army
67

The English Language Your Teacher Never Taught You
America Before Columbus: What you didn’t Learn in School
A Lovely War: WWI
Book Club
Wines of the World
Fall Lunch and Learn Sessions
The Fascinating World of Fungi
A Welcome Frost
Pennsylvania State Parks and Forests
Rebuilding Poland and its People
Recognizing a True Antique
Belsnickel and Belly-Guts: Holiday Traditions, York and Beyond
On Safari with the People of Kenya and Tanzania
Getting the Last Word: Writing Your Own Obituary
Salvaged Art Mosaics
Fall Bus Trips
Delta – the Slate Story
Egyptian Exhibit at the Walters Museum in Baltimore
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Appendix K
Minority Faculty
2008
York
Professor
#

Associate Professor
%

#

%

Assistant Professor
#

%

Instructor
#

Totals
%

#

%

Am Ind

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

Af Am

0

0.0%

0

0.0%

2

14.3%

1

4.0%

3

5.1%

As Am

0

0.0%

4

25.0%

1

7.1%

2

8.0%

7

11.9%

Hisp

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

4

25.0%

3

21.4%

3

12.0%

10

16.9%

White

4

100.0%

12

75.0%

11

78.6%

22

88.0%

49

83.1%

Totals

4

100%

16

100%

14

100%

25

100%

59

100%

SbT

2005
York
Professor
#

Associate Professor
%

#

%

Assistant Professor
#

%

Instructor
#

Totals
%

#

%

Am Ind

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

Af Am

0

0.0%

0

0.0%

1

6.3%

1

4.3%

2

3.3%

As Am

0

0.0%

3

18.8%

2

12.5%

1

4.3%

6

9.8%

Hisp

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

0

0.0%

3

18.8%

3

18.8%

2

8.7%

8

13.1%

White

6

100.0%

13

81.3%

13

81.3%

21

91.3%

53

86.9%

Totals

6

100%

16

100%

16

100%

23

100%

61

100%

SbT
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Appendix L
Minority Staff
2008
Class

Blk/
Af Am

Grd

ACAM
ACAM
SbT

Totals

100.0%

0.0%

1

100.0%

0.0%

1

100.0%

0.0%

1

100.0%

0.0%

0.0%

0.0%

0

0.0%

1

1
1

100.0%

0.0%

0.0%

0

0.0%

0.0%

0.0%

0

0.0%

2

100.0%

2

20‐25

0.0%

8.3%

2

8.3%

22

91.7%

24

15.4%

0.0%

4

15.4%

22

84.6%

26

0.0%

0.0%

0

0.0%

5

100.0%

5

3.5%

6

10.5%

0.0%

1

14.3%

6

85.7%

7

14.3%

1

14.3%

6

85.7%

7

7.1%

2

14.3%

4.1%

9

12.3%

4

Comp
STAFF
SbT
8‐12

4

7.0%

1

14.3%

1‐7

2

2

0.0%

TECH
SbT

1

7.1%

6

8.2%

1
1
3

1

100.0%

1

26‐32

11‐19

TECH

White

1

ADMR
ADMR
SbT
STAFF

Multicultural
Subtotal

Hisp

51

89.5%

12

85.7%

64

1

57

14

87.7%
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2005
Class

Blk/
Af Am

Grd

Multicultural
Subtotal

Hisp

ADMR

0.0%

0.0%

0

0.0%

ADMR
SbT

0.0%

0.0%

0

0.0%

White

1
1

Totals

100.0%
100.0%

ACAM

1

100.0%

0.0%

1

100.0%

0.0%

ACAM
SbT

1

100.0%

0.0%

1

100.0%

0.0%

0.0%
0.0%
8.0%
0.0%

0.0%
5.3%
0.0%
0.0%

0
1
2
0

0.0%
5.3%
8.0%
0.0%

STAFF

26‐32
20‐25
11‐19
Comp

STAFF
SbT

TECH
TECH
SbT

8‐12
1‐7

2

1

2

4.0%

1

2.0%

3

6.0%

1
1

16.7%
12.5%

1

0.0%
12.5%

1
2

16.7%
25.0%

2

14.3%

1

7.1%

3

21.4%

5

7.6%

2

3.0%

7

10.6%

1
18
23
5
47

5
6
11

59

1
1

1
1

100.0%
94.7%
92.0%
100.0%
94.0%

1
19
25
5
50

83.3%
75.0%
78.6%

89.4%

72

6
8
14
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Appendix M
Student Workers

Wage Payroll
ETHNICITY
ASN
BLK
HSP
INT
MLT
UDL
WHT
TOTALS

MALE
3
7
6
7
1
2
31
57

FEMALE
0
8
1
2
2
0
22
35

TOTALS
3
15
7
9
3
2
53
92

MALE
1
3
0
0
0
0
6
10

FEMALE
1
6
2
0
0
0
6
15

TOTALS
2
9
2
0
0
0
12
25

Workstudy
ETHNICITY
ASN
BLK
HSP
INT
MLT
UDL
WHT
TOTALS
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