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This update is designed to report Penn State Fayette’s contributions to the 
University’s diversity goals as presented in A Framework to Foster Diversity at 
Penn State:  2004-09.  The report addresses all seven challenges for diversity, 
presenting information about processes, programs, and activities that have 
occurred or are occurring at PS-Fayette during the current diversity strategic 
planning cycle (2004-09); clear indications of PS-Fayette’s progress toward 
achieving our diversity strategic plan, as submitted in 2004; and supplemental 
information to support our responses to the assessment questions.  Following each 
response to the assessment question is an update matrix from Fayette’s A 
Framework to Foster Diversity Strategic Plan. 
 
Challenge 1:  Developing a Shared and Inclusive Understanding of Diversity 
Assessment Questions 
 
1.  How does Fayette define or describe diversity? It is the mission of the Penn 
State Fayette, The Eberly Campus Diversity Task Force (DTF) to increase and 
enhance awareness, understanding, tolerance and acceptance of the richness 
inherent in the various cultures, ethnicities, religions, genders, sexual orientations, 
ages and physical abilities represented in both the campus community and the 
larger community.  How is this understanding demonstrated in areas of 
emphasis at Fayette?  In March 2005, PS-Fayette established the Cultural Center, 
which serves as our hub for diversity-related activities.  As the focal point for 
diversity initiatives, it serves as a gathering place for receptions following cultural 
programming as well as a place for students, faculty, staff, and guests to enjoy 
quiet reflection.  In addition to a large world map, the Center displays various 
diversity posters, offers a computer workstation for internet access to Fayette’s 
diversity resources, and houses a rotating art collection that addresses a different 
diversity-related issue each semester.  Thus far, activities occurring in the Cultural 
Center include: diversity programming; art contests that involve area high 
schools, community artists, and PS-Fayette students; receptions for diversity-
related speakers and welcome sessions.  In addition to activities in the Cultural 
Center, PS-Fayette is actively involved in Penn State’s Zero Tolerance program 
and the LGBT Support Network.  Faculty and staff who are active participants in 
the programs display stickers on their office doors to identify their area as a safe 
place for students to discuss sensitive issues.  At the curricular level, diversity is 
addressed in general education courses, some of which link their activities to 
those being offered in the Cultural Center. 
 
2.  How has your unit distributed information to students about the University’s 
diversity initiatives?  We have many methods of distributing information about 
the University’s diversity initiatives.  Fayette has a diversity brochure that is 
distributed to all incoming freshmen and transfer students during fall orientation.  



Our diversity website offers a plethora of information about diversity initiatives at 
Fayette as well as offering links to diversity-related websites at University Park.  
Fayette’s diversity website is located at: 
http://www.fayette.psu.edu/StudentLife/CampusLife/24373.htm .  The diversity 
brochure is also displayed outside the Cultural Center and is available, free, in the 
Center—as are many other diversity-related materials.  The library has also 
created a handout for finding diversity materials and houses a collection of books 
for the Cultural Center.   Does Fayette have formal mechanisms in place for 
discussion of diversity initiatives with students?  Fayette offers several formal 
outlets to discuss diversity initiatives with students.  The First Year Seminar 
(FYS) curriculum suggests that faculty include diversity topics into their courses.   
Our FYS Coordinator supports this initiative and encourages FYS faculty to 
discuss diversity issues with students and share diversity-related campus activities 
in their FYS classes.  Fayette also offers cultural programming each semester and 
promotes the speaker, event, or activity with all faculty, staff, and students 
through campus listservs.  In addition, there is a film series that is linked to the 
diversity theme established by the DTF every semester.  Finally, Fayette’s DTF 
meets regularly, usually once or twice a month, and welcomes input from students 
regarding their concerns or experiences.  Students are also represented on the 
DTF.  The DTF meetings are announced on PS-Fayette’s DTF website. 
 
3.  How has Fayette distributed information to faculty and staff about the 
University’s diversity initiatives?  Fayette uses the diversity website (listed 
previously) to distribute information to faculty and staff about diversity 
initiatives.  As needed, Fayette will use the listservs for faculty and staff to 
announce programming, activities, and events generated from the diversity 
initiatives. Describe your unit’s formal mechanisms for discussion of diversity 
initiatives. Fayette offers several formal mechanisms to discuss the University’s 
diversity initiatives.  The most prominent outlets are the diversity website, the 
faculty colloquium series, FYS classes, the Fayette Film Series, and Fayette’s 
DTF, which links its cultural program to a selected academic course each 
semester (e.g., History 153, The Indian in North America, was the featured 
academic course in fall 2005 and was linked with the cultural program, a 
presentation by Piscataway Nation Indian Dancers).  This strategy by Fayette’s 
DTF creates learning communities around diversity initiatives. 

4.  What is the role of your diversity committee?  Fayette’s Diversity Task Force 
has adopted the following objectives: 

• To encourage, provide and implement a variety of programs focusing on 
various aspects of diversity.  

• To coordinate special events such as Diversity Conference(s), Martin 
Luther King Jr. Celebration, Black History Month, Women's History 
Month and Women's Day on campus.  

• To promote the concept of diversity through posters, brochures, buttons, 
and news coverage.  

http://www.fayette.psu.edu/StudentLife/CampusLife/24373.htm


• To enhance educational and awareness opportunities via course 
availability, library resources, exhibits and national flags representing 
student, faculty and staff heritage.  

• To assess the campus diversity climate. 

4.(cont.) What is its composition?  Fayette’s DTF is composed of faculty, staff, 
students, and one community member. 

5.  What is the role of your multicultural coordinator?  Fayette does not have a 
multicultural coordinator, but instead has two DTF co-chairs who are responsible 
for coordinating the efforts of the Diversity Task Force. 

6.  Which strategies have been most successful in addressing this Challenge?  
Our most successful strategy has been linking diversity programming with an 
academic course.  This strategy formed instant learning communities for students 
enrolled in the selected course and it generated tremendous interest from the 
faculty in the DTF’s cultural programming.  This resulted in increased attendance 
at cultural programs, better dialogue between the DTF and faculty, and greater 
awareness in southwestern PA about diversity-related issues.  Which have been 
least successful?  In 2004-05 we offered numerous cultural programs (one each 
semester) through the University’s block booking system.  This approach failed 
miserably at Fayette as events were poorly attended and widely criticized.  
Faculty had a laissez-faire attitude towards cultural programming as they were 
disengaged from the process.  Although we had more diversity-related 
programming available to students, we experienced less involvement and 
decreased interest in diversity initiatives.  Which could be termed “best 
practices”?   Cultural Center programming that is linked to an academic class at 
PS-Fayette. 

7.  What measures of success have you identified to gauge your progress in this 
Challenge?  Include data demonstrating outcomes.  Participation in the cultural 
events sponsored by Fayette’s DTF was the most important measure of success.  
Given our poor attendance numbers in past years, it was very important as part of 
our implementation process for A Framework to Foster Diversity that our 
diversity events be well attended.  In past years, we were happy to have a few 
dozen attendees at the cultural events.  However, since implementing cultural 
programming that is linked to an academic class, we’ve seen dramatic increases in 
our attendance.  For the 2005-06 academic year, attendance at our cultural 
programs was as follows: 

• Piscataway Nation Indian Dancers – 250+ attendees 
• Casualties of War (Sam Weinreb)– 80+ attendees 
• Casualties of War (Danny Roberts) – 80+ attendees 
• Martin Luther King, Jr. Celebration – 200+ attendees 
• Health Awareness Week – 200+ attendees 



Another measure of success in gauging our progress would be the number of 
faculty and staff involved in delivering our cultural programs.  In the past, the 
cultural program was the sole responsibility of the Assistant to the Director of 
Student Affairs.  He coordinated the monthly events, wrote contracts, publicized 
the events, and served as the event manager.  However, since implementing 
cultural programming that is linked to an academic class, we’ve seen dramatic 
increases in faculty/staff involvement.  For the 2005-06 academic year 
involvement by our faculty/staff improved as follows: 

• Piscataway Nation Indian Dancers – approx. 20 
• Casualties of War (Sam Weinreb) – approx. 16 
• Casualties of War (Danny Roberts) – approx. 12 
• Martin Luther King, Jr. Celebration – approx. 20 
• Health Awareness Week – approx. 5 

As a final measure of success, we examined the community involvement in our 
cultural programming.  For each event we engaged community members in some 
capacity.  For instance, at Piscataway Nation Indian Dancers and Casualties of 
War, we engaged local high schools, PS-Fayette art students, and local 
independent artists to compete in an art contest that centered on the theme.  In 
addition, these participants also attended the cultural programming that was 
linked to the art contest.  At the Martin Luther King, Jr. Celebration, PS-Fayette 
recognized approximately 75 outstanding African American students from area 
middle schools and high schools for achievement in academics, arts, athletics, and 
community service.  During Health Awareness Week, we engaged several health-
related community agencies to offer educational programming on AIDS, smoking 
cessation, fast food diet, and tattoo safety.  For the 2005-06 academic year 
involvement by the community in our cultural programming was as follows: 

• Piscataway Nation Indian Dancers – approx. 35 art pieces from area high 
schools and PS-Fayette students 

• Casualties of War – approx. 35 art pieces from area high schools, PS-
Fayette students, and a PS-Fayette staff member 

• Martin Luther King, Jr. Celebration – approx. 75 African American 
middle school and high school students recognized for outstanding 
achievement 

• Health Awareness Week – approx. 4 community agencies participated in 
educational programming 

See Update Matrix fall 2006. 



 

 

 



Challenge 2:  Creating a Welcoming Campus Climate 
Assessment Questions 
 
1.  How does Fayette leadership demonstrate support for diversity?  PS-Fayette 
leadership has demonstrated support for diversity through several venues.  First, 
monies were received from a variety of sources to support the campus’ cultural 
programming.  PS-Fayette’s Advisory Board, the Chancellor’s Office, Student 
Government, Student Activity Fee, Fayette’s Honor’s Program, and the offices of 
Student Affairs, Outreach, the Library, and Academic Affairs contributed 
financial support in one way or another to support cultural programming.  Second, 
Fayette’s Chancellor and Directors are very visible at the cultural events.  Dr. 
Gregory W. Gray, Fayette’s former chancellor, often begins the cultural event 
with a warm welcome to those attending.  The Directors of Student Affairs, 
Academic Affairs, and Outreach often attend the events and encourage their staff 
to do so as well.  Third, since the DTF began linking cultural programming with a 
selected academic course each semester, the faculty has become enthusiastic and 
involved in the work of the DTF.  They are more willing to serve as consultants, 
assist with planning the cultural programs, and attend the events.  Fourth, our 
chancellor has mandated that a DTF member be assigned to each hiring 
committee to ensure the diversity concerns of the University are represented in the 
hiring process. 
 
2.  How does PS-Fayette identify climate issues?  The Fayette Campus 
participated in Penn State’s Climate Assessment approximately five years ago.  
We have spent the last five years responding to concerns raised by the assessment.  
We also have a faculty member in HDFS who is a member of the DTF and is 
preparing to conduct research at our campus to determine how faculty members 
approach the topic of diversity and how they present it in the classroom.  As 
another proactive strategy for identifying climate issues, the Office of Student 
Affairs is working diligently to revive our Minority Student Association (MSA).  
It is our plan to have this group meet periodically with campus leaders to discuss 
their experiences on campus and offer their perspectives on Fayette’s climate as 
minority students.  Finally, we have reporting officers on the DTF who are listed 
on Fayette’s diversity website as places students/faculty/staff can go to discuss 
any concerns they may have related to climate and diversity issues.  The reporting 
officers will share the concerns with the DTF in an attempt to remedy the 
problem. 
 
3.  How does Fayette monitor climate?  DTF members serve as the campus 
mouthpiece for climate issues.  This is a rather large committee with 
approximately 20 members comprised of faculty members, staff, students, and a 
community member.  Anytime a DTF member learns of a diversity concern, 
he/she will bring it back to the full committee for discussion and action (if 
needed).  DTF members are attentive and sensitive to diversity-related issues that 
may be discussed around the lunch table, in the classroom, or on an athletic team.   



In addition, we offer the on-line survey, which is located on Fayette’s diversity 
website. 

4.  How does Fayette respond to climate issues?  Fayette has been working for 
years to improve the climate on campus for minority students.  Therefore, when a 
negative climate issue becomes apparent, Fayette responds immediately and 
decisively.  Typically, our chancellor or a director will offer a professional 
training seminar to assist faculty and staff in managing a problem.  For instance, 
we’ve had training in communication skills, conflict resolution, and anger 
management to address concerns when low morale or a hostile environment was 
evident.  We’ve also invited experts from University Park and elsewhere to come 
to Fayette and discuss matters such as LGBT issues, sexual harassment, and 
African American culture. 

5.  What unit-wide and individualized approaches have you developed to 
enhance overall climate and individual’s satisfaction with the environment?  
Currently we have identified reporting officers on the DTF to respond to 
individual concerns and offer an immediate response, if appropriate.  Fayette’s 
unit-wide approach is through the DTF, which will respond in a variety of ways 
depending on the concern.   

6.  Which strategies for creating a welcoming campus climate for diversity have 
been most successful?  Completion of our Cultural Center in March 2005 was a 
major accomplishment toward creating a welcoming campus climate for all 
people.  The addition of a world map, diversity-related posters, and comfortable 
seating in that space add to one’s sense of inclusion as do the publicity materials 
that assert the diversity goals of PSU and that address various issues of social 
difference.  Which have been least successful?  We still have strategies to 
implement as our campus becomes more sensitive to the urgency and necessity in 
creating a welcoming environment.  We could be better at incorporating diversity 
training into our professional development offerings at Fayette.  Which could be 
termed “best practices”?  We offer receptions in the Cultural Center following 
our cultural events.  This best practice places attendees in the heart of the 
welcoming, positive space we are creating at PS-Fayette. 



7.  What measures of success have you identified to gauge your progress in this 
Challenge?  Include data demonstrating outcomes.   Due in large part to our 
successful cultural programming, we have significantly increased participation in 
our Cultural Center.  After each major cultural performance in the academic year 
2005-06 we had a reception following the event.  This single action gave 
Fayette’s Cultural Center excellent publicity in the local newspapers (see 
appendix) and greatly increased foot traffic in the Cultural Center.  



 
 
 
 
 



Challenge 3:  Recruiting and Retaining a Diverse Student Body 
Assessment Questions 
 
1.  Describe specific initiatives Fayette may have that are intended to contribute 
to recruiting or retaining undergraduate and/or graduate students from 
underrepresented groups.   First, each year our DTF coordinates the Martin 
Luther King Jr. Celebration.  Part of this celebration recognizes outstanding 
performance by local high school and junior high students from underrepresented 
groups in the areas of scholarship, music, athletics, and art.  Parents and family 
members of the achieving students are also invited to attend.  Second, our athletic 
department applied for an Undergraduate Education Retention Fund grant, which 
was used to implement a learning skills class for targeted high-risk student 
athletes, study tables for all PS-Fayette’s athletic teams, and an activity course for 
student athletes to assist with their socialization process.  Approximately 25% of 
Fayette’s student athletes are from underrepresented groups.  Additional 
recruiting and retention activities include our Minority Student Association, 
which recently changed its name to Diversified Student Association, support for 
our campus-wide Learning Skills Center (called CSAP), support for Fayette’s 
attempt to create a Writing Center, and a local art contest that invites area high 
school students to participate in an art contest on campus. 
 
2.  Describe specific initiatives Fayette may have that are intended to reduce 
intergroup disparities in enrollment, retention, and graduation rates.  Fayette 
incorporates a diversity training breakout session during its fall orientation 
program.  Also, during FTCAP, a video is shown that shares a diversity 
component to incoming freshmen.  Finally, Fayette offers a core of diversity-
related academic courses each semester that assist students in better understanding 
people who are different from themselves. 
 
3.  What mechanisms for collaboration has Fayette established?  Collaboration 
at Fayette takes place at several different levels.  First, there is the Campus 
Management Group (CMG), which is comprised of the chancellor and 1st line 
directors.  Bi-monthly meetings are established to keep the lines of 
communication open between the directors and the chancellor.  Second, members 
of the DTF collaborate with many groups on campus including health services, 
CMG, faculty, academic affairs, student affairs, SGA, and student clubs.  The 
DTF, through its cultural events, also collaborates with external groups.  For 
instance, in sponsoring the Martin Luther King, Jr. Celebration the DTF 
collaborates with area black churches, the area junior and senior high schools, and 
the local chapter of the NAACP.  Another collaborative effort that contributes to 
recruiting and retaining a diverse student body is through the athletic department 
and the office of student activities.  These two offices work together to deliver 
exciting student activities that coincide with athletic contests.  For instance, the 
office of student activities will plan a tailgate event prior to a men’s basketball 
game or a women’s volleyball match.  The office will also host a “show your 
pride” competition that will encourage clubs and organizations to decorate 



classroom doors in blue and white in support of one of our athletic teams.  This is 
a great team-building activity and engages our students in the athletic program.   
 
4.  Which recruitment and retention initiatives have been most successful? The 
program initiative that was targeted at student athletes was very successful.  It 
created a cohort of male and female student athletes who became part of a social 
network that proved valuable over the course of the academic year.  Our retention 
rate for student athletes (based on academic eligibility) improved from 28% 
attrition in 2004-05 to 16% attrition in 2005-06.  Which have been least 
successful?  In terms of participation numbers, the athletic initiatives, e.g., 
tailgate event and “show your pride” activity, have been the least successful.  
However, the experience for those who do participate in the events is positive.  
Which would be termed “best practices”?  Our most successful recruiting and 
retention initiative is our annual Martin Luther King, Jr. Celebration.  At that 
event, we honor annually 70-80 minority students from area junior and senior 
high schools.  Attending the awards ceremony are the families of the award 
recipients and school officials.  The Fayette County NAACP President always 
attends and participates in the event.  Every year Penn State Fayette has received 
excellent media coverage from our local newspaper to cover this event. 
 
5.  What measures of success have you identified to gauge your progress in this 
Challenge?  Include data demonstrating outcomes.  According to our enrollment 
statistics from fall 2003-fall 2006 (see appendix), our recruitment efforts for a 
diverse student body have fluctuated.  Based on the enrollment numbers, some 
years have been better than others in attracting minority students.  It’s difficult to 
discern the reasons for the fluctuation.  
 



 
 
 
 
 



Challenge 4:  Recruiting and Retaining a Diverse Workforce 
Assessment Questions 
 
1.  How has Fayette  actively and successfully engaged in locating and 
recruiting faculty and/or staff from underrepresented groups?  Penn State 
Fayette conducts national searches for faculty positions, yet we face challenges in 
our recruiting efforts due to the stigmas and stereotypes that are attached to our 
region, i.e., second-poorest county in Pennsylvania, perceived affiliation with the 
Bible Belt and Appalachia.  These perceptions raise the question—what would be 
the incentive for a young, (possibly progressive) minority faculty member to 
relocate to Uniontown, Pennsylvania?  Faced with this challenge, it becomes 
difficult—even through a national search—to entice underrepresented groups to 
apply for position vacancies. 
 
2.  What strategies have been implemented to improve identification and 
assessment of credentials for purposes of hiring and promotion?  We are trying 
to respect that there are multiple approaches to research and scholarship.  For 
instance, when giving the “charge” to a search committee, it is standard procedure 
at PS-Fayette to include a discussion about diverse perspectives on what 
constitutes scholarship and valuable experience in order to broaden the scope of 
assessment.  Also, included on each search committee is a member of the campus’ 
DTF who is to ensure that diverse perspectives are being taken into consideration 
when reviewing the pool of candidates. 
 
3.  What retention strategies have you implemented at Fayette to retain and 
promote the success of faculty and/or staff from underrepresented groups?  
Several informal strategies are in place to assist in retaining and promoting 
success of faculty and/or staff from underrepresented groups.  For instance, PS-
Fayette offers a peer-mentoring program in which full-time faculty members work 
with adjunct faculty to help get them acclimated to campus life and assist them in 
learning more about the campus community.  Another informal strategy is 
introducing new full-time faculty hires to the campus Advisory Board so leaders 
in the community have an opportunity to meet new faculty members.  And finally, 
the DTF invites the entire campus community to its diversity events.  These 
strategies help to create an environment of acceptance around non-traditional 
faculty who may experience hostility from students, fellow employees, or 
members of the local region. 
 
4.  Which recruitment and retention strategies have been most successful?  
Informal networks have been most successful because they create the sense of 
community necessary to support workforce diversity and nontraditional 
scholars—as a result, they work to counteract cultural hostility created by students 
and other faculty who are not receptive to diversity.  Which have been least 
successful?  National searches for non-faculty positions simply because we don’t 
do them.  Which would be termed “best practices”?  A best practice at PS-
Fayette is our initiative to address diversity matters when charging a search 



committee.  Educating the search committee through a brief discussion on 
“diverse perspectives” in research and scholarship helps the committee members 
understand the importance of diversity in higher education and how that 
perspective enables growth for our students and community. 
 
5.  What measures of success have you identified to gauge your progress in this 
Challenge?  Include data demonstrating outcomes.  Measures of success 
primarily include professional assignments.  Since 2004 we’ve had several new 
faculty hires that represent categories of difference and several interim leadership 
roles filled by non-traditional employees.  The data includes:  a business faculty 
member of Indian descent, a male faculty hire in nursing, a woman named to the 
Interim Chancellor position, an African American male named to the Interim 
Director of Student and Enrollment Services position, a female Athletic Director, 
and a disabled female assigned as the Coordinator for Network Services. 
 



 
 
 
 



Challenge 5:  Developing a Curriculum That Fosters Intercultural and 
International Competencies 
Assessment Questions 
 
1.  What initiatives has Fayette  taken in supporting multicultural curriculum 
efforts?  We opened our new Cultural Center in March 2005.  Since then, we’ve 
offered a number of events intended to generate intercultural knowledge by 
educating about racism, sexism, religious persecution, and homophobia.  Several 
programs include the Piscataway Indian Nation Singers and Dancers, The 
Renaissance City Women’s Choir of Pittsburgh, and the Tai Yim’s Kung Fu 
Dragon Dance.  In addition, our speaker series included Sam Weinreb, a 
Holocaust survivor; Danny Roberts, a gay man on MTV’s Real World; and Tim 
Stevens, former President of Pittsburgh’s NAACP Chapter. 
 
We’ve also created a collection in our library called Cultural Center Resources 
that offer current literature in diversity-related issues.  Also available in the 
holdings are DVDs, VCR tapes, and a bibliography for students, faculty, and staff 
to review. 
 
2.  What research and teaching at Fayette has advanced the University’s 
diversity agenda?  Fayette has numerous faculty who are actively engaged in 
research and teaching as it relates to the University’s diversity agenda.  For 
instance, Dr. Joann Jankoski (Asst. Professor in HDFS) is studying the strategies 
faculty members at PS-Fayette use to incorporate diversity teaching in their 
classrooms.  Dr. Danielle Mitchell (Asst. Professor in English) has done extensive 
research in Queer Studies and popular culture.  She teaches several diversity-
focused courses in writing and literature.  Dr. Werner Pluhar’s German course and 
Dr. Jerry Hoeg’s Spanish courses highlight cultural knowledge as well as training 
in the languages.  There are numerous women studies courses offered throughout 
the academic year by faculty in English, Administration of Justice, Kinesiology, 
Human Development and Family Studies, Nursing, and Psychology.  Dr. Rodger 
Henderson teaches history courses in African American History and Native 
American History.  Finally, we offer courses in international business, Asian 
philosophy, family and community health concepts. 
 
Our Honor’s program has also offered several unique diversity opportunities for 
Fayette students over the past few years.  Amongst these are the Jack the Ripper 
program, which included a visit by author Patricia Cornwell and a trip to London 
for our students and faculty; the Beatles Honor program, which included a 
performance by Beatlemania and a trip to Liverpool; and a program that focused 
on the Civil War, which took our students to Gettysburg, Antietam and other Civil 
War sites. 
 
3.  How is diversity integrated into the curriculum at Fayette campus?  The 
integration of diversity is largely left up to the individual faculty members as well 
as the out-of-class educational events offered by the local Commission for 



Women, the DTF and its library collection, Fayette’s Film Series, and our 
Cultural Series.  PS-Fayette is faced with an additional challenge in this category 
because we deliver the first two years of general education to many students who 
finish their degrees at University Park or other PSU locations.  Given this fact, we 
must offer basic core courses such as English 15, Math 21, CAS 100, and other 
general education courses in the arts, humanities, social sciences, and natural 
sciences.  At this point, then, it is the diversity-enhanced courses in the general 
education curriculum, electives offered by several faculty members, and the 
Honor’s program that manages most of the diversity integration into the 
curriculum. 
 
4.  Which strategies for developing a curriculum that fosters intercultural and 
international competencies have been most successful?  The most successful 
strategies include the general education courses that already exist because 
students cannot opt out of them.  Penn State Fayette classes that are linked to the 
DTF events and that invite students from local schools are also successful.  The 
role of the DTF in bringing diversity competencies into the curriculum has been 
very strategic and successful.  Which have been least successful?  Any events or 
activities that are forced upon the faculty without first seeking their advice.  Any 
effort to get faculty to incorporate issues of diversity into the classroom when 
they are not respectful of a perceived forced agenda often result in demeaning 
experiences for the students.  Which could be termed “best practices”?  The role 
of the DTF in bridging academic affairs and student affairs through cultural 
programming strategies has been an outstanding experience for our campus 
community. 
 
5.  What measures of success have you identified to gauge your progress in the 
Challenge?  Include data demonstrating outcomes.  We could measure 
curricular success by the number of students enrolled in a class, particularly if it’s 
an elective and the students have many choices.  It becomes complicated, 
however, to use general education courses as few are offered in order to maximize 
enrollment and students often pick based on schedule preferences rather than 
course content.  Faculty involvement in developing a diverse curriculum can be 
measured by recording how many inquire about diversity issues and seek 
assistance from the librarian or Director of Academic Affairs.  We could also 
monitor how many times the books from the Diversity Collection get checked out 
from the library.  Finally, we can calculate how much money Fayette targets for 
diversity-related activities. 
 



 
 
 
 



Challenge 6:  Diversifying University Leadership and Management 
Assessment Questions  
 
1.  How are Fayette leaders actively involved in diversity efforts? 
Fayette leaders are actively involved in diversity efforts in a number of ways. The 
current Interim Chancellor, for instance, is a member of the campus Diversity 
Task Force, the committee responsible for much of the multicultural 
programming that takes place on the campus. The Assistant to the Director of 
Student Affairs is also a member of the Task Force and he actively coordinates 
diversity events. The head librarian also organizes a film festival each semester, 
linking into the diversity theme established by the Diversity Task Force.  
 
2.  What is the diversity profile of Fayette’s administrative and executive levels?  
Penn State Fayette’s diversity profile is this: white female - Interim Chancellor; 
African American male – Interim DSES & Financial Aid Officer; white female - 
Financial Officer and Human Resource Specialist; disabled white female – 
Coordinator for Network Services. 
 
3.  Describe the procedures followed to create both diverse applicant pools and 
search committees for administrative searches.  How is information about 
expectations regarding candidates’ skills and experience with managing 
diversity communicated to the committee and to the candidates?  To create 
diverse applicant pools, professional job advertisements are distributed nationally 
and each hiring committee includes a member of the Diversity Task Force. 
Members of hiring committees are charged by the unit leader to consider issues of 
diversity in the process. In other words, they are asked to ascertain the applicant’s 
sensitivity level to diversity issues. 
 
4.  How does Fayette identify staff and faculty from underrepresented groups 
who have administrative aspirations and potential, as well as assist them in 
developing leadership and management skills?  How are such individuals 
supported in identifying opportunities for advancement?  There are no formal 
procedures for identifying and promoting underrepresented employees. Rather, 
standard peer mentoring in the procedure through which the campus attempts to 
retain and promote employees. 
 
5.  Which strategies for diversifying Fayette’s leadership and management have 
been most successful?  Which could be termed “best practices?” Promoting 
from within has been most successful.  More strategies to diversify leadership and 
management need to be explored by Penn State Fayette.  This is an area where we 
can become more proactive in our diversity initiatives. 
 
6.  What measures of success have you identified to gauge your progress in this 
Challenge?  Our progress can be measured by examining the number of diverse 
applicants for leadership positions at the campus.  Another test is the visibility of 
diverse hires that result from a well-advertised search.  Currently, eight 



administrative leaders comprise Fayette’s Campus Management Group – a body 
of leaders representing the various critical units within Fayette’s administrative 
team.  Of those eight, three are white females (one of which is disabled) and one 
is an African-American male. 
 
 



 



Challenge 7:  Coordinating Organizational Change to Support Our Diversity 
Goals 
Assessment Questions 
 
1.  How does Fayette’s strategic plan reflect the importance of diversity for 
meeting your goals and objectives?  Diversity appears as one of the major goals 
on our strategic plan, it exists as a goal in its own right and is also mentioned in 
other areas as well, such as curricular enhancement, hiring, and student activities. 
 
2.  What organizational realignments, systems of accountability, resource 
mobilization and allocation strategies, and long-term planning strategies have 
been implemented by Fayette to ensure the realization of the University’s 
diversity goal?  The DTF has been given soft budgetary support and has been 
allowed to ask the Advisory Board for funds as well. In addition, resources from 
the PSU Commissions have been sought via grant opportunities, and Student 
Activity Fee monies have been sought and awarded as well. There is no 
permanent budget line for diversity issues. In fact, previous efforts to stage a 
Cultural Series were undercut by administrative decisions to cut that budget (the 
Interim Chancellor has attempted to reallocate those funds through the DTF to 
preserve diversity programming). 
 
3.  What budget and development approaches have been implemented by Penn 
State Fayette to ensure financial stability of diversity priorities?  A budget line 
designated for cultural programming is intended to be instated into the 2007-08 
budget and will remain in existence as one of Fayette’s commitment to diversity 
priorities.  Also, donor funding for the Cultural Center is part of Fayette’s 
programmatic goals for the upcoming PSU Capital Campaign. 
 
4.  Describe the systems of accountability and reward that support the 
achievement of diversity goals?  Informal rewards such as an email or note card 
congratulations to the active participants involved in achieving the goal(s), a pat 
on the back, and/or service items recognized for promotion and tenure purposes.  
Formally, active participants are nominated for awards that recognize diversity-
related accomplishments through the University or through Fayette’s award 
structure. 
 
5.  What partnerships, with internal or external units and/or constituencies, 
have you created to advance the University’s diversity goals?  External 
partnerships have been established with the NAACP, Head Start of Fayette 
County, Young Inspirations (after school program for troubled youth), East End 
Community Center (latch key program), and four local high schools in Fayette 
County that participate in the DTF’s cultural program art contest.  Internal 
partnerships have been created by Fayette’s DTF with Student Affairs, Academic 
Affairs, the University’s Commissions (LGBT, Women, and CORED), and the 
Advisory Board.   
 



6.  Which strategies to coordinate organizational change in support of diversity 
goals have been most successful?  Support of Fayette’s DTF with funding and 
course releases to direct diversity programming.  Which have been least 
successful?  Fayette could be better at aggressively recruiting a diverse pool of 
candidates for faculty, staff, and administrative hires.  Which could be termed as 
best practices?  The activities, initiatives, and programming from Fayette’s DTF 
is a best practice for our campus.  The focused effort from the DTF ensures that 
Fayette delivers on many of our diversity-related goals.  This organization is 
committed to Penn State’s diversity objectives and holds the campus accountable 
for delivering its stated goals. 
 
7.  What measures of success have you identified to gauge your progress in this 
Challenge?  Include data demonstrating outcomes.  Several measures have been 
implemented to gauge our progress in this area.  First, the amount of financial 
support received over the years by the DTF to conduct its diversity initiatives and 
programming efforts.  Thus far, the number of funding sources, i.e., SAF monies, 
Advisory Board assistance, SGA support, and support from the Chancellor’s 
Office, has increased.  Also, the amount of financial support has increased each 
year that support the activities of the DTF.  Second, the number of external and 
internal agencies that are involved with activities and events that are sponsored by 
the DTF serve as a measure of success in this challenge.  Currently we have 
diversity partnerships with eight external groups and six internal PSU-related 
groups.  Third, the diversity link located on Penn State Fayette’s homepage aids 
in measuring our progress in achieving our diversity related goals.  Several forms 
on that site enable students, faculty, and staff to deliver their suggestions, 
concerns, and observations related to Fayette’s diversity initiatives. 
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