
 
 
 
 
 
 

A Framework to Foster Diversity at Penn State: 2004–09 

Mid-point Progress Update 



Campus Climate and Intergroup Relations 

Challenge 1: Developing a Shared and Inclusive Understanding 
of Diversity 

1. How does your campus define or describe diversity? How is 
this understanding demonstrated in areas of emphasis within 
your campus? 

 
Diversity is defined as increasing organizational capacity and competence to 
succeed in a multicultural, competitive global society. 

Diversity is achieved by attracting and retaining individuals in various roles and at 
various levels of responsibility, representative of all spectra in our society, with 
particular reference to attracting and retaining individuals and groups in our 
communities that have not been given, by law and custom, an equal opportunity 
to compete and succeed in the workplace and in the academic community. 

This understanding is demonstrated in a variety of programs and procedures that 
are described throughout the rest of this document, and through the diversity of 
our workforce and student body. 

 

2. How has your campus distributed and discussed information to 
students about the University’s diversity initiatives? 

 
In addition to showing new students at FTCAP the University diversity video, we 
have increased presentation of other diversity-related topics in FTCAP.  

Each new student Orientation includes one or more segments touching on 
diversity. 

Diversity is a topic included in First-Year Seminar classes; Lion Ambassador 
Class and Residence Hall meetings. 

Student affairs programming includes diverse topics and performers, not only for 
events such as Martin Luther Day or Women’s History Month, but in general.   

Events are posted to the campus WebEvent calendar (and submitted as well to the 
University Diversity Calendar), posters, and on the campus closed-circuit TVs. 

All students are members of a campus listserv (MK-Students@lists.psu.edu) that 
distributes reminders of events and opportunities   
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Our campus-wide Teaching International initiative1 is part of FTCAP, 
Orientation, and many classes, and the events sponsored by this initiative are 
promoted to the students as a whole.  

The adviser to the campus newspaper has the students cover Teaching 
International events as well as other multicultural topics.2 

The Penn State Principles are distributed at orientation and discussed during first 
year seminars. 

3. How has your campus distributed and discussed information to 
faculty and staff about the University’s diversity initiatives? 

 
The Campus Strategic Plan, which includes diversity goals and objectives, was 
updated for 2005-2009. (Appendix A) 

There was broad and diverse faculty and staff participation in the 
development of this plan. 

The plan included diversity, and global and/or multicultural objectives 
(specifically, Goals 2.a., 2.e., 3, 4.b., 5.c.) 

The Campus Strategic Plan was placed on the web (and re-placed after the web 
page was converted to a new system).   

In the same web location as the campus plan, there are links to the University 
Strategic Plan and the Framework for Fostering Diversity. 

News items on the campus web page and campus newswire feature diversity-
related initiatives. 

From time to time, there have been campus surveys, topics mentioned by the 
Chancellor in town meetings, a campus-wide program or ethnic celebration, but 
nothing consistent.   

 

4. What is the role of your diversity committee? What is its 
composition? 
 

The Campus Directors’ Cabinet (CDC), which consists of the Chancellor and 
Directors, serves as the campus diversity committee.  

This committee, chaired by the Director of Academic Affairs (DAA) who is also a 
Professor of Psychology and Women’s Studies, is charged with providing advice 

                                                 
1 This initiative is referred to in general as Teaching International, but a specific year’s focus would have 
the name of the country or region and year (i.e., Teaching Haiti 2004, Teaching Africa 2005-2006, 
Teaching India 2006-2007, see 
http://www.mk.psu.edu/Academics/InternationalPrograms/intlprograms.htm). 
2 http://collegian.mk.psu.edu/  
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to the Chancellor on all issues including diversity, and with implementing 
diversity initiatives in each campus unit.  

The inclusion of the campus leadership in this effort signals the commitment of 
the leadership of the campus to move forward our diversity initiatives. 

 

5. What is the role of your multicultural coordinator? 
 

We do not have just one position at the campus, but rather there are multiple areas 
in which multicultural issues are addressed. The key groups are: 

The Teaching International Committee (faculty-led but also with staff 
membership) guides the campus-wide international curriculum initiative 
and implements each year the specific focus.  

Student Affairs, which organizes diversity-related activities such as for 
Martin Luther King Day. 

The Student Support Services Program (known locally as ACE), which 
has as one of its objectives to “Provide multicultural experiences, 
including cultural field trips, leadership-development activities, and 
community service opportunities” (from most recent grant submission). 

Residence Life staff, which organizes multicultural programming within 
the Residence Hall, such as displays of various holiday celebrations from 
different cultures. 

 

6. Which strategies have been most successful in addressing this 
Challenge? Which have been least successful? Which could be 
termed “best practices”? 

 
Two potentially effective strategies are just developing. 

The inclusion of more diversity-related materials in FTCAP and 
Orientation, including connections to the Teaching International program, 
is proceeding, but as seen in 1.7, more comprehensive yet focused 
evaluation is needed. 

The greater integration of academic and student life events, to leverage 
scarce resources on a small campus is underway. For example, the student 
activities coordinator is a member of the Teaching International 
Committee, and Student Affairs chose some India-themed cultural events 
for 2006-2007 to complement Teaching India. 

Educating the broader campus community on the strategic plan and the role of 
diversity in it continues to be a relative weakness. In addition, we have not been 
successful in getting consistent student participation in strategic planning. 
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7. What measures of success have you identified to gauge your 
progress in this Challenge? 

 

Increasing inclusion of locally developed diversity-related materials in FTCAP, 
in addition to the University’s diversity video 

2004-2006: Introduction to general education that includes a discussion 
of the international and intercultural competence requirement. In 2006, 
the average rating by students of this component was 3.8 (out of 5).  

2006: Introduction to Teaching India added. Students were assigned a 
common reading to be completed by Orientation. 

Inclusion of diversity themes in Orientation 

2004, 2005: Reading of the Penn State principles 

2004: Metamorphosis improvisational show on adjusting to cultural 
diversity 

2005: Student/faculty discussion of Teaching Africa 

2006: Student/faculty/orientation leader discussion of Teaching India 
common reading; Introduction to parents of Teaching India program by 
faculty 

Inclusion of diversity themes in campus cultural programming 

2005-2006: Javier Mendoza (Celebrating Hispanic Heritage Month), 
Yewande - Singer Songwriter, The Healing Force (Celebrating Black 
History Month), The Great Jazz Divas (Celebrating Women's History 
Month) 

2006-2007: Azeem – Comedian, Facing East Duo (Multi-Cultural Week 
event), Lecount Holme/Frederick Douglass (Black History month 
event), Harry O'Donoghue, Traces (Women's History Month) 

First-year seminar evaluation asks students about the effectiveness of FYS in 
teaching “the importance of respect for people with diverse backgrounds and 
ideas.” In Fall 2003 87% of respondents agreed or strongly agreed that FYS had 
this effect. In Fall 2005, the percentage rose to 93%. 
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Challenge 2: Creating a Welcoming Campus Climate 

1.  How does your campus and department leadership 
demonstrate visible support for diversity? 
 
The CDC has determined to take a visible, measurable leadership approach to the 
issue of diversity, primarily through incorporation into strategic planning and 
performance objectives.  
 
The DAA and English department coordinator are members of the Zero Tolerance 
for Hate Support Network. The Chancellor, DAA, Residence Hall Coordinator, 
and two faculty members are members of the LGBT Support Network. 
 
Publications, news items, and the web page are evaluated for inclusiveness and 
support for diversity. This includes insuring that the pictures represent all of our 
campus and community. 
 
The efforts of campus students to help victims of Hurricane Katrina were 
recognized through publicity and an award. 3 

2. How does your campus identify climate issues? 
 

We periodically conduct campus climate surveys. (Appendix B) 

We use University-wide surveys as available. 

We monitor incidents of discrimination as marker events to anecdotally “gauge’ 
campus climate.  

The Chancellor instituted open-door office hours each week. 

The DAA instituted a blog for comments/questions in the academic area. 

There is an anonymous suggestion box. 

Student comments on SRTEs are reviewed for climate issues. 

3. How does your campus monitor to climate issues? 
 

All answers given for 2.2 are used to monitor as well. 

4. How does your campus respond to climate issues? 
 

Every potential incident of discrimination is taken seriously and responded to 
immediately. 

Results of climate surveys in conjunction with individual incidents are used to 
inform longer-term responses to issues. 

                                                 
3 http://www.mk.psu.edu/Information/News/27411.htm?cn25#NEWS27411 
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If needed, an ad hoc group would be formed to address an incident or issue.  

Any incident would be reported to the appropriate bodies of the University. 

5. What campus-wide and individualized approaches have you 
developed to enhance overall climate and individual’s 
satisfaction with the environment? 
 

We do have a focus on being “caring”, and “student centered” and as “advancing” 
academic and community “success.” 

The earlier cited initiatives in FTCAP, Orientation, cultural programming, and 
international curricula (1.2) 

Providing access for adult students through evening office hours in Academic 
Affairs (also supporting other campus offices), Admissions, and online access to 
both Academic and Admissions information and support. 

Providing a diverse and inclusive curriculum, to be described below in more 
detail in the curriculum section (Challenge 5). 

Analysis of Residence Hall roommate assignments aimed at increasing cross-
cultural communication and friendships. 

Analysis of Intramural team formation procedures aimed at decreasing ethnic 
segregation. 

Serving ethnic/international meals in the dining area, sometimes in conjunction 
with Teaching International or another cultural event. 

 

6. Which strategies for creating a welcoming campus climate for 
diversity have been most successful? Which have been least 
successful? Which could be termed “best practices”? 
 

The most success has been in the curriculum and programming initiatives.  

The local climate surveys appear to have been useful in gauging roughly the 
incidence of problems (see Appendix B), but need to be done more frequently to 
also track the over time the incidence and the effectiveness of the solutions. A 
survey has been done this fall in the Residence Hall but the results have not yet 
been analyzed. 

Of mixed success has been the attempts to integrate intramural teams. Although 
there appeared to be a reasonable degree of integration in 2005-06 intramurals, 
this fall the situation has returned to the previous high degree of segregation. Re-
intervention is needed. 
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7. What measures of success have you identified to gauge your 
progress in this Challenge? Include data demonstrating 
outcomes. 
 

The data in support of the curriculum and programming initiatives are cited in 1.7 
and 5.5. 

The local climate surveys (Appendix B) suggest that that climate problems are 
perceived to exist by only a small percentage of those surveyed. Under 1% cited 
issues with racism or acceptance of sexual orientation. 

The effectiveness of intramural team formation changes were evaluated by 
examining the ethnic composition of each team. In 2005-06, there was increased 
diversity, and this year to date that diversity is lower than the previous year. 

 

Representation (Access and Success) 

Challenge 3: Recruiting and Retaining a Diverse Student Body: 

1. Describe specific initiatives your unit may have that are intended 
to contribute to recruiting or retaining undergraduate and/or 
graduate students from underrepresented groups. 

We strive to employ at least one minority admissions counselor, and have been 
successful until recently when the person in the position relocated. A new search 
is planned. 

Admissions recruits from the Pittsburgh and Philadelphia areas, which are the 
major urban areas of the Commonwealth, as well as in Washington, DC, 
Baltimore and New Jersey in an effort to reach diverse populations.  

Admissions works closely with the Pittsburgh and Philadelphia recruitment 
centers. 

Admissions works closely with the Educational Opportunity Center (EOC) 
located on campus. 

New partnerships are being pursued with local social service agencies to help 
support their clients, from various underrepresented groups, in gaining access to 
higher education. 

We place ads in media that are appealing to underrepresented groups. 

We requested and received approval from the University to become one of the 
official destinations for international students.  

Our EOP program criteria attract students of diverse backgrounds, including 
underrepresented groups. 
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The availability of our ACE (Student Support Services) program attracts and 
supports students of diverse needs with academic and cultural assistance. 

The recent Chancellor’s and housing scholarships have provided new access to 
Penn State to low income and underrepresented groups. 

We have had intermittently a position informally called the Ombudsperson, aimed 
at helping students, especially first generation college students, navigate the 
financial aid system.  

We engage in intrusive advising, in which faculty and staff advisers are 
encouraged to seek out contact with their advisees and follow up on issues. As 
part of these efforts, whenever possible, we diversify the advisers assigned to a 
particular area/college. 

2. Describe specific initiatives your unit may have that are intended 
to reduce intergroup disparities in enrollment, retention, and 
graduation rates. 

The availability of our ACE program attracts a diverse population. 

The ACE program supports students of diverse needs with academic and cultural 
assistance. 

Learning Center offers tutoring in the Residence Hall during the evening, in 
addition to that offered in the day in the Learning Center. 

3. What mechanisms for collaboration has your unit established? 

Admissions uses faculty and academic affairs staff to help recruit students, which 
helps broaden the diversity of the individuals to whom the prospects are exposed. 

We work w/ OVPEE through EOPC and other initiatives, such as the ACE 
financial literacy program. 

We collaborate with other campuses to bring new speakers and classes to the 
students at McKeesport. 

We make extensive use of the eLearning cooperative to diversify the curriculum. 

4. Which recruitment and retention initiatives have been most 
successful? Which have been least successful? Which could be 
termed “best practices”?  

In general, recruitment of a diverse population in terms of ethnicity has been 
successful. 

The presence of our ACE program attracts and supports students of diverse needs 
with academic and cultural assistance. 
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The least successful has been in the recruitment of a higher percentage of female 
students.  

Requiring improvement is the ability to extend the successful practices of the 
ACE program to the rest of the student population. 

Also requiring improvement is the consistent use of an ombudsperson position to 
support students in navigating the Penn State system, particularly in terms of 
financial aid. 

5. What measures of success have you identified to gauge your 
progress in this Challenge? Include data demonstrating outcomes. 

In addition to the University-wide data provided by OVPEE (Table 29), we also 
include a comparison by ethnicity and by gender from 2003-2006 (Appendix C). 
In the 2005 data, Penn State McKeesport had the third highest percentage of 
African American students and sixth highest percentage of all multicultural 
students in the Commonwealth Campuses. The data over time, including this 
year’s snapshot figures, show that this has been a consistent success for the 
campus. 

The data on gender show a similar consistency, although not in a positive 
direction. The campus has had roughly 40% female and 60% male students for 
several years, which in 2005 was the fourth lowest percentage of female students 
in the Commonwealth Campuses (Table 30). 

Retention data provided by OVPCC show little disparity between retention rates 
for multicultural students and white students at Penn State McKeesport. There is 
no consistent tendency for one group or the other to show better retention rates, 
and differences between the two groups are not consistently large.  

Graduation data for the campus remain difficult to interpret. Because so many of 
our students are location bound, they leave Penn State and complete degrees at 
other local schools. 

ACE program evaluation data show success in retention for the low income, first 
generation, disabled populations they serve (Appendix D). 

Diversity in academic advising: Among the six advising areas for which there is 
more than one adviser assigned (specifically, 2LASCC; Business; 
Communications; Engineering, IST; Liberal Arts/Psychology), four out of six 
have both male and female advisers and all six have at least one adviser of color.    
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Challenge 4: Recruiting and Retaining a Diverse Workforce: 

1. How has your campus actively and successfully engaged in 
locating and recruiting faculty and staff from underrepresented 
groups? 
We write job descriptions to appeal to a diverse population. 

Positions have been developed that specifically appeal to minority and 
underrepresented interests. 

Having a diverse pool of candidates is the first step, and the following procedures 
are followed: 

For faculty, we follow University and University College practices for 
advertising positions. 

For staff, we advertise all positions in at least one major paper in the 
greater Pittsburgh area as well as posting on Penn State’s employment 
web site. 

For both, we also post on the campus web site, and in general use multiple 
channels for recruitment. 

We take staff searches externally if the internal applicant pool is insufficiently 
diverse. 

We insure that search committees are diverse in gender and ethnicity. 

The Chancellor and/or DAA charges all campus search committees to include 
diverse applicant pools for interviews. 

 

2. What strategies have been implemented to improve 
identification and assessment of credentials for purposes of 
hiring and promotion? 
DAA charges of both search and tenure and promotion committees includes 
discussion of the evaluation of credentials so as not to exclude nontraditional 
candidates.  

Key staff attended HirePower seminar on strategies for hiring key employees. 

3. What retention strategies have you implemented in your 
campus to retain and promote the success of faculty and/or 
staff from underrepresented groups? 
Providing an inclusive atmosphere where all employees can have input to the 
strategic direction of the campus. 

Supporting attendance at professional seminars to assist with advancement. 

Supporting minority faculty in efforts to go on the tenure track. 

Supporting minority staff in completing a Ph.D. and moving to a faculty position.  

Penn State McKeesport - Page 10 



Making sure all faculty members have mentors, and further making use of the 
senior faculty mentor to work with faculty from underrepresented groups on the 
tenure track. 

4.  Which recruitment and retention strategies have been most 
successful? Which have been least successful? Which could 
be termed “best practices”? 
In general, the campus does not have a problem with faculty or staff retention. 
Most recent losses of minority faculty or staff were because of retirement, long-
standing performance issues, or family relocation.   

Among faculty, we have successfully used the President’s Opportunity Fund to 
help us offer competitive salaries to minority faculty. 

The generally fairly high retention of faculty and staff also presents a problem, in 
that there are few openings each year to allow for diversification of the workforce.  

Success in faculty hiring has been greater than in staff hiring. 

Due to the small staff size at the campus, there are limited opportunities within a 
specialty for promotion.  

We have not been able to take advantage of the Diversity Talent Bank for staff. 

5.  What measures of success have you identified to gauge your 
progress in this Challenge? Include data demonstrating 
outcomes. 
Hiring, retaining, and promoting diverse faculty 

Out of 22 faculty hired in the last six years, 12 are female.  

Of those same 22 faculty, two are African-American, two are Asian, and 
one is Hispanic.4 

Of these same 22 faculty, three are international. 

Among the six full professors at the campus (including the DAA), two are 
female, one is African American, and one is Asian.  

Successful promotions in the last six years include one female and one 
Asian faculty member to full professor and one African American male 
faculty member from instructor to assistant professor.  

Currently under review is the promotion of a female Hispanic to full 
professor, a female to associate professor and an African American male 
faculty member to associate professor. 

In comparison to the overall percentages in the Commonwealth College 
(Tables 5 and 6), McKeesport has slightly higher percentages of female 
and ethnically diverse faculty. 

                                                 
4 For unknown reasons, one of our Hispanic faculty members (born in Cuba) is not showing in the OVPEE 
data as Hispanic. 
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Out of the 22 hired in the last six years, one female and one Asian male 
faculty member left for reasons other than retirement. The female faculty 
member obtained a higher level position. The Asian faculty member had 
an unsuccessful fourth year review. 

Hiring and retaining diverse staff 

Out of the 26 hires over the last six years, four are minority and 21 are 
women.  

Two of the four minority hires have been retained, and 18 of the 21 
females have been retained. 

In comparison to the overall percentages in the Commonwealth College 
(Tables 15 and 16), McKeesport has a higher percentage of ethnically 
diverse staff, but about the same percentage of female staff. 

 

Education and Scholarship 

Challenge 5:  Developing a Curriculum That Fosters Intercultural 
and International Competencies 

1. What initiatives has your campus taken in supporting 
multicultural curriculum efforts? 
Our key initiative, referenced earlier, is Teaching International. Starting with 
Teaching Haiti in 2004, each year there has been a focus in the curriculum on a 
country or region of the world.  

We have improved Study Abroad. A few years ago, there was no clear 
designation of responsibility for helping students explore this possibility. The 
Learning Center coordinator has undertaken the role of Study Abroad contact and 
has increased the visibility of this asset on campus. 

In addition to the University Study Abroad program, campus faculty have led 
short-term trips in conjunction with campus classes. Whenever possible, the 
destination and/or the places visited at the destination are coordinated with 
Teaching International. 

As noted earlier, we have used the eLearning Cooperative extensively, in part to 
diversify the courses available to students at our campus. 

As noted in “A Framework to Foster Diversity,” service learning also provides 
opportunities for “engaging with underrepresented and underserved groups in a 
diverse community” (p. 12). We have a campus focus on service learning. In 
addition to the student example cited above (2.1), many classes include service 
learning components, and we recently added the Civic and Community 
Engagement minor. 
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2. What research and teaching in your campus has advanced the 
University’s diversity agenda? 
Among the full-time faculty members, several pursue research that has diversity-
related themes (gender, ethnicity, sexual orientation, international). Specific areas 
include: 

Dramatization of folk tales from nonwestern cultures, diversity in 
corporate communications; service learning and women’s studies; African, 
Caribbean, and women’s literatures; Reggae, English as a second 
language, children and divorce; African American poetry; gender politics; 
gender and racial stereotyping; African American studies; technology for 
the disabled; gender and computing; Asian philosophy 

Faculty teach a wide variety of diversity-themed classes, with increases in the last 
year in offerings. 

At least one honors class each semester includes significant multicultural content. 

Campus offerings are supplemented with courses obtained from the eLearning 
Cooperative and from other campuses. 

3. How is diversity integrated into the curriculum of your campus? 
As described earlier (ref), the Teaching International theme is being increasingly 
integrated into FTCAP and Orientation as preparation for their participation in 
these efforts in their classes. 

The Teaching International initiative allows the integration of global and diverse 
themes beyond the University’s general education requirements. 

At least one honors course each semester includes significant diversity themes. 

At least one service learning course each semester includes significant diversity 
themes. 

4. Which strategies for developing a curriculum that fosters 
intercultural and international competencies have been most 
successful? Which have been least successful? Which could 
be termed “best practices”? 
We believe the aforementioned Teaching International has been the most 
successful and constitutes a best practice. This program has engaged the entire 
campus, has continued for three, going on four years, and shows promise of 
garnering outside financial support in the future. 

Although curriculum is arguably the most successful campus diversity effort, the 
weakness would be that there are not as many gender-related classes offered as 
would be desirable.  
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5. What measures of success have you identified to gauge your 
progress in this Challenge? Include data demonstrating 
outcomes. 

Continued success of Teaching International and participation by faculty, staff, 
and students. 

The program has been ongoing since 2004. 

Faculty from outside the Liberal Arts are increasingly becoming involved 
(additions this year included faculty from Math and IST). 

The program is now being integrated into FTCAP and Orientation. 

Service Learning 

The recent addition of the Civic and Community Engagement minor 

We have obtained internal and external grants in support of service 
learning initiatives 

Honors courses with significant diversity content 

Recent courses include: THEA 208H, HIST 153H, CMLIT 005H, ENGL 
182H, SOC 005H, PHIL 007H 

Numbers of GI/US/IL/USI courses offered 

Fall 2004 – Fall 2005: 12 courses per semester, with one or two obtained 
via eLearning. 

Spring 2005 – Fall 2006: 14-17 courses per semester, with 6-7 obtained 
via eLearning. 

Out of 43 full-time faculty members, 17 do research that has diversity-related 
themes. http://www.mk.psu.edu/Academics/faculty.htm. Of these 17, 11 were 
hired within the last six years. 

Out of 43 full-time faculty members, 17 have taught at least one course that has 
diversity-related themes. Of these 17, nine were hired within the last six years. 

 

Institutional Viability and Vitality 

Challenge 6: Diversifying University Leadership and 
Management 
1. How are unit leaders actively involved in diversity efforts? 

As cited earlier, the leadership of the campus has also untaken leadership in 
promoting diversity efforts (1.4). This demonstrates the commitment to diversity 
to all levels of the campus. 
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2. What is the diversity profile of the unit’s administrative and 
executive levels? 
The Chancellor is an African American male. The directors are all white, 70% 
female. At the next level, 26% of staff fall in the multicultural category and 
roughly 2/3 are female. (OVPEE Table 15) 

3. Describe the procedures followed to create both diverse 
applicant pools and search committees for administrative 
searches. How is information about expectations regarding 
candidates’ skills and experience with managing diversity 
communicated to the committee and to the candidates? 
As cited earlier, we follow a variety of procedures to insure that the search pools 
are diverse, the search committees are diverse, and that the appropriate evaluation 
of credentials occurs. (4.1, 4.2) 

4. How does your unit identify staff and faculty from 
underrepresented groups who have administrative aspirations 
and potential, as well as assist them in developing leadership 
and management skills? How are such individuals supported in 
identifying opportunities for advancement? 
Given that the campus is small, in conjunction with the commitment of the 
leadership to diversity, we believe that identification is the easiest part of the 
process and is done routinely. 

We provide on and off campus opportunities for development of new skills. 

We have offered on campus the Penn State leadership courses and have 
also supported travel to University Park or outside the University for 
professional development. 

We support faculty and staff pursuing advanced degrees. 

For both of the above, we provide the time and monetary support. 

Faculty are mentored and supported for promotion.  

5. Which strategies for diversifying your unit’s leadership and 
management have been most successful? Which have been 
least successful? Which could be termed “best practices”?  
One of the difficulties we face is not having a large number of openings that 
would allow us to pursue further diversification of the leadership and 
management. Because these strategies have been successful in diversifying the 
faculty, we believe we would experience similar success among the staff and 
administration, should such openings become available. 
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6.  What measures of success have you identified to gauge your 
progress in this Challenge? Include data demonstrating 
outcomes. 
With few openings recently in these positions it is difficult to gauge success. 

 

Challenge 7: Coordinating Organizational Change to 
Support Our Diversity Goals 
1. How does your unit’s strategic plan reflect the importance of 

diversity for meeting your goals and objectives? 
As cited earlier, diversity represents a key element in the campus strategic plan, 
both as a separate goal and as part of other goals.  

2. What organizational realignments, systems of accountability, 
resource mobilization and allocation strategies, and long-term 
planning strategies have been implemented by your unit to 
ensure the realization of the University’s diversity goals? 
A specialist was added to Continuing Education to focus on outreach to 
underrepresented groups. 

A new cross-function team was formed in Spring 2006, called the enrollment 
management support team. This group is aimed at helping retain students by 
identifying financial problems and academic complications that may hinder their 
success. A significant proportion of multicultural students need this assistance. 

The ombudsperson position in admissions/financial aid developed to help students 
navigate the system (3.1). 

Shifting of EOP resources from mainly providing textbooks to including 
academic support in the form of tutoring and help in adapting to college life. 

Each faculty opening is evaluated for possible contributions to the University’s 
diversity goals. 

We pursued (successfully) the opportunity to bring the senior faculty mentor to 
the campus through a sharing arrangement with University Park. 

The campus Advisory Board has made a commitment to diversify the board as 
new members are added. 

3. What budget and development approaches have been 
implemented by your unit to ensure financial stability of 
diversity priorities? 
There has been a shift in development to focus more on scholarships. Although 
scholarships benefit all students, we serve a significant population of multicultural 
students with severe financial challenges. 
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Development has provided significant support to Continuing Education and 
Academic Affairs in obtaining foundation support for diversity-related initiatives. 

4. Describe the systems of accountability and reward that support 
the achievement of diversity goals. 
For both faculty and staff annual reviews, and faculty promotion and tenure 
reviews, we have explicit requirements to show support for the University’s 
commitment to diversity. 

Whenever possible, we nominate faculty and staff for their achievements in these 
areas. Dr. Mary Preuss won the LaMarr Kopp award for international 
achievement and Dr. Veronica Montecinos won a diversity award from the 
Commonwealth College. 

5. What partnerships, with internal or external units and/or 
constituencies, have you created to advance the University’s 
diversity goals?  
Penn State McKeesport has a strong tradition of community involvement. Many 
of the partnerships are summarized in document in Appendix E. 

Continuing Education, through the grants cited below (7.7) and through other 
efforts, has extensive partnerships with local schools to help bridge the 
achievement gaps between minority and majority students and between poor and 
middle class.  

We have a long-standing partnership with the College of Education’s 
Pennsylvania Educational Partnership Program (PEPP), located at our campus and 
serving students in the McKeesport Area School District. Education majors are 
required to tutor in this program and students in other majors participate as well. 

We provide SAT preparation courses for local area students. 

The new initiative cited earlier to form partnerships with local social service 
agencies (3.1). 

6. Which strategies to coordinate organizational change in 
support of diversity goals have been most successful? Which 
have been least successful? Which could be termed “best 
practices”?  
Most successful have been the following: 

Shifting development to more scholarship fund-raising. 

Obtaining internal and external grant support for outreach initiatives that 
serve diverse populations. 

Too new to be evaluated is the Enrollment Management Support Team, which can 
be evaluated in the future through retention statistics and success in moving 
students to registered status. We are hopeful that this team may evolve into a best 
practice by the next plan update. 
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7. What measures of success have you identified to gauge your 
progress in this Challenge? Include data demonstrating 
outcomes. 
Increasing success in raising money for scholarships: In three years the campus 
has raised over $110,000 through the All That’s Jazz scholarship benefit, with 
over $51,000 raised in 2006. 

Successful funding of grants by foundations in support of diversity-related 
initiatives 

Benedum Foundation funding for service learning (ref) 

Rivers of Steel funding for Continuing Education/Faculty partnership to 
support community engagement in dramatization of local history. 5 

Benedum Foundation and Pittsburgh Foundation funding for Continuing 
Education program, Pathways to Success, aimed at closing the 
achievement gaps in local schools. 6 

US Steel Foundation funding for service learning (just underway this 
semester) 

Positive external evaluation of the first year of Pathways to Success. 

Successful internal funding of grants 

ACE program funded by OVPEE for financial literacy program 

Academic Affairs funded by Undergraduate Education to support service 
learning initiatives. 

As cited earlier (4.5), success in hiring diverse new faculty and promoting them.  

 

 
5 http://www.mk.psu.edu/Information/News/27274.htm 
6 http://www.mk.psu.edu/29337.htm 
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 Goal 1.   Increase support of teaching, scholarship, research, and service to enhance 
academic excellence and yield greater student achievement. 
 
a. Continue to engage faculty to achieve excellence in teaching, research, scholarship, 
community outreach, campus involvement, and advising 

1) Sharing and Assessing “Best Practices” for Teaching and Advising: Create a system on-
line or through colloquia that enable faculty to share best practices for teaching and 
advising. Train faculty members/advisers to include, when assessing the practice, some 
measure of its ability to attract students to the campus or course and to help them to 
succeed academically. 

i. Assessment Outcome: (a) Use Faculty Activity Reports to record levels of 
innovation in teaching and advising. (b) Use SRTE, student satisfaction 
survey, or focus groups to measure impact on students. (c) Promote use of 
admissions survey that asks about each year’s innovations as an attraction 
for students who are applying to the campus. 

2) Service Learning: Create a task force, one that includes interested faculty and 
representatives from community organizations, to support and monitor service learning 
and public scholarship. Expand the section of the campus web site that records service 
learning and public scholarship to act as a resource for the community organizations. 
Create a video archive of service learning projects to be used during admissions programs 
to promote the campus to potential students. 

i.  Use the SRTE and the campus satisfaction survey to assess the impact of 
service learning experiences on student attitudes and motivation.  

ii. Survey potential students and their parents regarding the degree to which 
such projects attract them to the campus. 

3) Research: Continue to promote faculty achievements in research and support through 
local resources. Display faculty work across campus and publicize that work through 
internal and external outlets. Explore the creation of a local fund to support faculty 
research. 

i. Presence and numbers of internal and external displays/stories; 
ii. Establishment of a fund and amount in fund 

 
b.   Continue to ensure that all students receive a high-quality Penn state education by 
working to maximize curricular consistency and excellence 

1) Forum for Academic Consistency: Establish a forum, either on-line or through a 
mandated meeting each academic year, for all faculty members teaching sections of a 
particular course (e.g. English 15 or Math 22) or for faculty members teaching related 
courses within a particular program or department (e.g. first-year seminar) so that they 
can review the objectives, content, requirements, etc. mandated for these courses and 
their pedagogical tactics for meeting the challenges inherent in these mandates. Also, use 
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the sessions to compile a list of best practices for these courses and archive them on the 
campus web-site. 

i. Compare syllabi from multiple sections to affirm that the implementation 
of course mandates are normative.  

ii. Encourage faculty to exchange syllabi or to review each other’s syllabus 
as a resource when preparing to deliver such courses; also encourage them 
to use the archived best practices as a resource for improving their 
courses. 

2) Faculty Mentoring: Review and enhance the system that enables experienced full-time 
faculty to mentor adjunct faculty or newer full-time faculty, serving as a professional 
resource and guiding them to other resources that provide academic support at the 
campus and the university. 

i. Use FAR to record mentoring relationships 
ii. Develop a satisfaction survey for adjunct faculty and new hires for the first 

three-years of their employment. 
 
c.   Enhance cross-unit and multi-disciplinary collaborations 

1) International Awareness in the Curriculum: Support the faculty collective promoting 
international awareness in the curriculum through the “Teaching Haiti/Teaching Africa” 
initiatives and its successors. These initiatives have brought together faculty from 
multiple disciplines and academic support personnel, not only for curricular innovation, 
but also for highly marketable, co-curricular events and activities. 

i. Use the SRTE and student satisfaction survey to assess the impact of these 
curricular innovations and co-curricular activities on student attitudes and 
motivation.  

ii. Use surveys of alumni to assess the value of these initiatives beyond 
graduation. 

2) Undergraduate Creativity Fair: Develop an annual fair that combines the existing end-of-
semester events (e.g., honors presentations, art displays) into one event in which the 
individual faculty and the students with whom they work can present their research, 
special projects, honors options, and creative work. Provide an award to the students and 
supervising faculty members for the best projects. Encourage students to attend. 
Complement the fair with a workshop led by faculty supervising undergraduates in these 
areas so that they can train additional faculty to apply for funding and devise their own 
projects. Record the fair sessions and displays and develop a video “highlights” recording 
to be used as a recruitment tool.  

i. Use focus groups to assess the impact that the research experience has had 
on the students involved in the research.  

ii. Include the recorded sessions as an item on the FTCAP survey. 
3) Research/Scholarship/Creative Projects Directory: Develop a directory for the faculty 

that identifies their backgrounds and training and current projects on which they are 
working as research, scholarship or creativity. Make this directory accessible to faculty 
who are seeking guidance or partners for their own projects. 

i. Tally the number of projects that are listed.  
ii. Record collaborations that develop because of the directory. 
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4)  Cross-Disciplinary Capstone Courses for Schreyer Scholars: Develop a set of cross-
disciplinary capstone courses that would enable upper-division undergraduates to 
complete the requirements for a Schreyer Scholar while working at the campus. These 
should include a course for students in the social sciences, in the natural sciences, and in 
the humanities. Make data about the offering of these courses available to prospective 
students and their parents. 

i. Addition of the courses to the course schedule at the campus  
ii. The number of students enrolled in the courses  

iii. Admission surveys that include items about the effectiveness of such 
offerings to attract students 

 
d.    Expand public and private connections to improve academic programs and the 
development of faculty and academic support staff 

1) External Alliances at the Community and Regional Levels for Academic Improvement: 
Compile a directory of regional institutions and organizations (both public and private) 
that can ally with the campus in strengthening recruiting and retention. Identify the five 
institutions/organizations with whom such alliances would be most likely to be effective 
and create a team of faculty and academic support staff to develop projects (e.g. joint 
marketing, curricular initiatives, service learning, etc.) that would be mutually beneficial 
to the campus and to the institutions/organizations. Record highlights of such projects 
and use them in marketing the campus. 

i. Development of the directory and the evaluation system for prioritizing 
the most effective alliances.  

ii. Evaluation surveys or focus groups to assess the impact of the projects on 
recruiting and retention. 

2) External Alliances for Academic Improvement through the CWC: Assuming that the 
CWC takes responsibility for a comparable initiative at the state, national, and 
international levels, we can identify faculty and academic support staff willing to work 
with representatives from other campuses to develop comparable projects. Record 
highlights of such projects and use them in marketing the campus. 

i. Track input from McKeesport faculty and academic staff support to 
projects at the CWC level  

ii. Evaluation surveys or focus groups to assess the impact of the projects on 
recruiting and retention. 

e.   Support and encourage the use of existing College and University resources to help 
faculty improve teaching effectiveness 

1) Professional Development Through the Schreyer Institute: Establish at least one session 
each academic year that enables faculty to benefit locally from the resources of the 
Schreyer Institute (e.g. the course in college teaching), encourage faculty and academic 
support staff to avail themselves of these opportunities, and reward them for doing so 
with recognition and a luncheon. 

i. Track the number of faculty who participate  
ii. During the following academic year, “debrief” each year’s participants 

as a focus group regarding the impact that the experience has had on 
their teaching 
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2) Professional Development Through Cyber Resources: Establish at least one session each 
academic year that enables faculty to benefit locally from the cyber-resources of the 
University and the Commonwealth College (e.g. the use of conferencing software for 
instruction), encourage faculty and academic support staff to avail themselves of these 
opportunities, and reward them for doing so with recognition and a luncheon (probably 
the same one used for e.1). 

i. Track the number of faculty who participate  
ii. During the following academic year, “debrief” each year’s participants 

as a focus group regarding the impact that the experience has had on 
their teaching 

3) On-line Teaching Technologies: With the cooperation of the IDS, provide faculty 
members with access to a “best practices” directory for using internet access and for 
using ANGEL or other web-sites in their courses.  As these technologies become more 
common in instruction at the campus, develop a faculty sharing group to develop new 
teaching techniques for their use that can be added to the directory. Provide campus and 
CWC recognition for exceptional innovations and include them in marketing for the 
campus. 

i. Track the number of practices added to the directory  
ii. Develop an audio-visual archive for the practices and their recognition, 

and use highlights in marketing the campus  
iii. Survey current students regarding their satisfaction with this element of 

their education and survey applicants for the effect such practices have 
on their decision to enroll at the campus. 

 
f.   Improve the quality of student engagement in academic-related activities such as 
undergraduate research projects, internships, public scholarship and leadership 
development, and study abroad programs 

1) First Year Experience: Revamp the First-year Seminar Committee as a First-Year 
Experience Committee responsible for continuing the integration of the seminars with the 
admissions process, FTCAP, orientation, advising, and academic support services. Make 
the revamped committee responsible for the training and support of FYS instructors and 
for implementing alternatives to the N + 1 seminar model. In training and support, 
maximize faculty “buy-in” by soliciting and sharing “best practices” from both new and 
experienced FYS instructors. 

i. Use the SRTE and the campus satisfaction survey to assess the impact of 
the seminar and other first-year experiences on student attitudes and 
motivation.  

ii. Use a focus group to assess faculty satisfaction with the seminar and other 
elements of the first-year experience. 

 
g.   Continue to improve our learning environments through appropriate capital projects 
and renovations 

1) Video Conferencing Capabilities: Expand the video conferencing capability at the 
campus by converting Frable 119 into a larger video-conferencing room than the one 
currently available in Frable 120. As the campus increases the number of courses 
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requiring delivery at multiple locations, this facility would allow for a greater number of 
students to participate in such courses at McKeesport. 

i. Track the number of such courses and their enrollment once this room is 
available  

ii. Survey students for satisfaction with this facility and this mode of course 
delivery  

iii. Survey applicants for the attraction of this mode of course delivery as part 
of their educational experience at McKeesport 

2) Increase the Number of Multimedia Classrooms: As more and more faculty incorporate 
multimedia presentations into their teaching, the current set of multimedia classrooms has 
been fully scheduled. To allow for further growth in this area, more classrooms must be 
suitably equipped. 

i. The number of multimedia classrooms available for teaching  
ii. The number of courses scheduled for such room  

iii. Items of the SRTE and student satisfaction surveys that identify these 
rooms and multimedia presentations as a source of satisfaction for 
students. 

3) Review the Equipment Configuration for Multimedia Classrooms: Currently, the 
classrooms themselves are not equipped with dedicated computers. We need to evaluate 
the feasibility of installing dedicated desktop or laptop computers in these rooms; faculty 
could then be given desktop computers for office use. That option would allow them to 
have computers that are more powerful at less expense. 

i. A completed assessment indicating the feasibility of making these changes 
with a timeline for implementing the change in phases.  

ii. The number of multimedia classrooms equipped with dedicated computers  
iii. The number of faculty members with desktop computers in their offices 

 
h.   Continually assess campus, regional, and College policies and processes and make 
appropriate adjustments to promote academic excellence and student achievement 

1) Senate Council for Monitoring Strategic Planning in Academics: Assign the Senate 
Council the responsibility for ongoing assessment of objectives that are being used to 
implement this goal in the Campus’s strategic plan: Increase support of teaching, 
scholarship, research, and service to enhance academic excellence and yield greater 
student achievement. Base the Council’s assessments on the following criteria:  

2) The degree to which each objective makes the campus more attractive for applicants 
3) The degree to which each objective enables students at the campus to succeed 

academically 
i. Require the Council to report its assessments to the DAA at the end of 

each fiscal year  
ii. Track the adjustments that Council recommends for each objective 

through the duration of the strategic plan  
iii. Use the coding system of Green (= Complete), Yellow (= Partially 

Complete), and Red (= Not Complete), record the outcomes for each 
objective in the Council’s annual report 
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i.   Launch the BBACC program in residence and on line, with plans to achieve 
accreditation from AACSB 

1) BBACC Implementation & Accreditation: Involve the campus faculty responsible for this 
program in the planning and development of courses and academic support. Implement 
the courses and academic support for this program at the campus as these are devised 
by/for the CWC. Follow through on initial plans for a local/regional Business Advisory 
Council composed of CWC campus alumni, interested business owners, and 
professionals to support the program with feedback, speakers, scholarships, etc. 

i. Track faculty involvement in the development of this program and its 
accreditation  

ii. Survey students enrolled in the program for their satisfaction and the 
degree to which it meets their expectations  

iii. Assess the level of involvement and satisfaction of Business Advisory 
Council members. 

 
j. Additional Campus Objective/Strategic Indicator 

1) Curricular Development: In response to the regional market and demographic trends, 
develop and implement new programs, degrees, or courses of study that support the needs 
of the community. Continue to collect data to justify the need for the campus to design 
and implement these curricular initiatives. Work with the CWC to maximize the 
cooperative use of resources across CWC locations. Use audio-visual and web-based 
materials developed in-house to market these programs more effectively. 

i. Track curricular adjustments and innovations  
ii. Survey applicants regarding the appeal of the curriculum  

iii. Survey students enrolled in the curriculum for their satisfaction with it 
 
Goal 2.  Strengthen the College’s role as a leader in focusing on students and fostering their 
success.  

a. Create a seamless experience from first contact to alumnai/ae status.   
 

1) Continue the development of an organizational structure to reflect the seamless 
process of student success at Penn State McKeesport. 

a. Eliminate silo operations and create engaged, learning 
institution, model for campus 

b. Create Office of the CEO, support DSES structure and DSES, DAA working 
relationship 

c. Align working relationships that maximize effective Recruitment, Retention and 
Resource development  

d. Develop cross functional team relationships to support seamless administration 
e. Engage entire campus in a success model that emphasizes seamless support for 

student centered academic achievement. 
2) Continue to build relationships with area secondary/ post-secondary institutions 

and the community by providing collaborative educational opportunities.  These 
include continuing such programs as the Kids College, Athletic camps, summer 
academic camps, the College in High School Program, the Penn State Educational 
Partnership Program (PEPP), and the Educational Opportunity Program 
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3) Explore possibility of increased educational summer camps for high school 
students.   

4) Strengthen campus academic activity programs designed to facilitate first-year 
student success, these include continuing the First-year Testing, Counseling, 
Advising, and Placement Program (FTCAP), Orientation programs, and the First 
Year Seminar Program.   

5) Continue current Academic support programs and services designed to facilitate 
student academic achievement.  These include the continued delivery of the First 
Year Seminar and the Academic and Career Exploration (ACE) program.  The 
Gruskin Learning Center and the Career Services office will continue to offer 
services to support student achievement.   

6) Utilize PSU Alumnae Association and community leaders to increase number and 
quality of internship programs.    

 
b. Emphasize intellectually challenging experiences for all students in and out of the 
classroom. 

1) Continue to promote academic achievement through the delivery of the First Year 
Seminar, the Honors Program, and the development of mentoring programs.   

2) Increase focus on international students and international initiatives.   
i. Develop stronger ESL and other support programs for international 

students.   
ii. Foster and promote initiatives such as the “Teach Africa” project and the 

study abroad  programs.   
iii. Support the development of student groups focusing on international 

issues. 
iv. Increase awareness of semester abroad programs. 

3) Support undergraduate research through the honors program and other existing campus 
departments.   

4) Provide opportunities for students to attend regional undergraduate research conferences 
and programs. 

5) Hold an annual undergraduate research fair that focuses on research undertaken by 
students on campus.   

6) Continue to increase and improve internship program through increased community 
involvement. 

 
c. Maintain our leadership in the assessment of student needs, achievement, and level of 
satisfaction.   

1) Deploy Campus Life Committee consisting of students, faculty, staff, and campus 
leaders.  Committee should meet several times a semester to gauge student satisfaction 
and to explore possible areas of improvement.   

2) Devise and implement “Quick Action” Surveys to guide general improvements in 
satisfaction. 

3) Continue current online assessments and Online Progress Reports. 
4) Implement Exit survey systems for students who transfer, stop attending Penn State 

McKeesport, or transfer to another campus or college. 
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d. Foster, share, and reward research, publications, and practices focused on student-
centered pedagogy. 

1) Continue to emphasize the importance of student-centered research, practices, and 
pedagogy by faculty and staff by providing Teaching Development Grants and funding 
for pedagogical-focused conferences. 

2) Create online forum and chat rooms where faculty can exchange ideas on practices, 
methods, and other pedagogical subjects. 

3) Develop a speaker/faculty forum series that focuses on pedagogical “Best Practices.”   
 
e. Provide leadership for adult learners 

1) Increase number of programs designed specifically for adult learners.  These may include 
certificate programs and for-credit programs through continuing education. 

2) Deliver Organizational Leadership program with an adult student focus. 
3) In conjunction with other Penn State regional campuses, explore and possibly develop a 

weekend/ Saturday program for non-traditional learners. 
4) Explore the possibility of offering ACT 48 training for secondary educators. 
5) Continue to develop and increase the number of online courses and programs. 
6) Continue to utilize the use of alternative locations, including the Waterfront in 

Homestead, to deliver courses and programs. 
7) Continue to collaborate with area businesses to provide continuing education 

opportunities for employees of area businesses. 
 
f. Foster meaningful, professional relationships for students with faculty, staff, alumnia/ae, 
and appropriate individuals in the community. 

1) Increase number of students involved in undergraduate research 
2) Increase number of  faculty members involved in sponsoring student activities 
3) Increase number of faculty, staff, and alumni involved in career related activities for 

students.   
4) Increase number of alumni and community leaders involved in campus. 

g. Increase students’ engagement in College and campus committees, task forces, teams, 
student government, and student activities. 

1) Increase number of students involved in academic and co-curricular activities 
2) Increase number of students involved in campus administrative task forces and 

committees 
h. Increase faculty and staff involvement in curricular and co-curricular student activities 
and programs.   

1) Increase number of faculty and staff involved in academic and co-curricular student 
activities, including undergraduate research and club advising.  

 
Goal 3.  Nurture College and campus communities that embrace collaboration, diversity, 
inclusion, civility and mutual respect. 
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a. International Education Initiatives (Campus Awareness/Increase presence of 
international students) 
 

1) Survey other western PA campuses regarding international educational activities with the 
goal of identifying best practices and opportunities for collaboration 

2) Explore opportunities for funding of international educational activities from: 
a. International Student Office 
b. University Office for Equity 

3) Encourage regular faculty presentations in the Community Center and Residence Halls, 
expanding on the Teach Haiti program precedent 

4) Develop Structured Support Systems for International Students including: 
5) 3-person Mentor network – faculty, staff, student 
6) Survey existing international students to determine adjustment issues 
7) Explore opportunities to highlight international issues through existing activities such as 

the Faculty/Staff luncheon (specifically ask people to bring an international dish, perhaps  
reflecting their own ethnic heritage  

 
b. Coordination and Expansion of Diversity Activities 

1) Establish a Campus Office for Diversity Enhancement to review and develop diversity 
efforts.  

2) Organize campus efforts in DSES to conduct periodic surveys to gauge student 
awareness, interest, and knowledge of -Diversity issues 

3) Support coordinated activities of various existing student organizations including the 
BSU, Diversity club, etc. 

4) Encourage each organization to establish specific diversity goals during the each 
academic year 

5) Strengthen and expand the existing Multicultural Fair – consider moving it to the Fall 
6) Encourage the regular development of displays in Frable lobby and in the Community 

Center to promote greater Diversity and international awareness, including banners and 
table tents in the Community Center highlighting important celebrations  

7) Work with student life and residence hall staff to offer expanding Diversity and 
internationally-focused programming and exhibits 

8) Explore opportunities to use various electronic and broadcast media to provide greater 
awareness of Diversity and international issues including possible modification of the 
PSU-MK web page to provide more visibility for Diversity activities, development of 
organizational web pages linked to the PSU-MK homepage, and special programming on 
the PSU-MK radio station 

 
Goal 4.  Continue to enhance our leadership roles in the economic, education, social and 
cultural growth of our constituent communities.   
 
a. Continue to strengthen relationships with our constituent communities. 

1) In September of each year, the campus will hold a yearly Outreach Expo to display the 
outreach activities of the campus.  The purpose of this Expo is to present in one place all 
of the PSUMK outreach activities.  To show these activities to students, the community 
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and other interested people.  Another purpose of this Expo is to “recruit” volunteers into 
the outreach projects. 

2) PSUMK will work with local community groups to find ways for these groups to use the 
PSUMK facilities at an affordable cost.  

3) Penn State McKeesport will develop and maintain a Speakers’ Bureau to involve campus 
community and to market as a free service to our constituent communities.   

 
b. Extend the use of faculty and staff expertise to enrich the economic, educational, social 
and cultural lives of our communities, from local to global. 

1) The Penn State McKeesport Continuing Education Office provides outreach 
opportunities to local youth.   

i. Expanded Kid’s College offerings for children in grades 4 - 8 to offer 
enrichment and experiential opportunities.  

ii. The Math and Science Initiative for economically disadvantaged Middle 
School youth from four local school districts provided an opportunity for 
improved PSSA scores as well as exposure to the PSUMK faculty and 
staff expertise.   

iii. Media coverage of these programs provided a positive image of PSUMK 
and reinforces the appeal of a world class institution close to home.   

iv. As these programs are expanded, they will provide an academic pipeline 
for the students served.   

2) Focus the Outreach efforts for the Campus through Continuing Education in partnership 
with Institutional Advancement, Academic Affairs, and the Office of the CEO. 

3) Investigate the needs of the community and support faculty engagement to help address 
these needs.   

4) Encourage engagement in local and regional initiatives that address the economic and 
community development needs of community members; i.e., collecting oral histories of 
former steel workers and their families in the Mon Valley. 

5) Encourage departmental leadership and faculty representation in developing academic 
programs and activities that involves students and community members in cross-
generational and cultural exchanges; i.e., utilizing Theatre Department faculty and 
students to collect and perform the oral histories of Mon Valley residents.       

6) PSUMK will work with civic leadership to determine the feasibility of making 
McKeesport a Keystone Innovation Zone. 

7) PSUMK will continue to work with community partners such as; the Allegheny County 
Economic Development Department, Maglev, CCAC and the State generate and 
implement positive workforce enhancements like the Advanced Manufacturing Associate 
degree.   

8) Penn State McKeesport will continue to promote timely global themes and initiatives that 
raise diversity awareness and offer learning programs and experiences to members of the 
local community and region (Teaching Haiti and Africa initiatives) 

 
c. Extend the use of student expertise and undergraduate learning experiences to enrich the 
economic, educational, social and cultural lives of our communities, from local to global. 
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1) The campus will explore and identify viable options for developing, delivering, and 
evaluating academic programs that blend classroom, experiential, and applied student 
learning.  The campus can provide these opportunities for areas of future focus: 

i. Internships in four-year academic programs.  (Applied Psychology, 
Business, Communications and Information Science and Technology).    

ii. Service learning opportunities. 
iii. Continuing Education programs that serve K-12 schools and communities. 
iv. The Penn State Educational Partnership Program (PEPP) after school 

mentoring.   
 
d. Collaborate with other University units in economic and workforce development efforts. 

1) Strengthening economic and workforce development efforts involves developing stronger 
internal ties and collaborations across the various units that provide outreach to diverse 
populations, organizations, and communities on the state, national, and international 
level.  

2) Develop internal cultures and climates that promote trust and cooperation across the 
various outreach units, colleges, and administrative departments.  

3) Collaborate with other University units in economic and workforce development efforts 
to create significant service delivery opportunities and forge relationships with 
businesses, industries and government agencies in the Mon Valley and Western 
Pennsylvania. 
 

e. Promote and reward public scholarship and engagement that benefit campus 
communities.   

1) Annually honor faculty members, staff and students who participate in outreach 
activities.  

 
Goal 5 Identify and develop new sources of income and increase existing revenue streams  
 

a. Enhance recruitment and retention by pursuing innovative approaches to financing a 
Penn State education  

1) Devise strategic scholarship support 
i.Determine level of scholarship support needed to competitively recruit and 

retain students. 
ii.Increase revenues for scholarships though annual campus event 

2) Decrease the number of students that walk away due to financial constraints 
i.Assess number of students that drop out due to financial constraints 

ii. 
iii. Develop “emergency” scholarship fund to help students with sudden and 

immediate financial needs.  
3)  Increase Trustee Scholarships available to help students with financial need to $400,000 
of endowment principal by June 2007.  (Campus has raised $200,000to date). 

 b. Enhance recruitment and retention through innovative credit and non-credit 
programming, including additional summer programming 

1) Number of non-traditional program offerings 

11 of 16 



i. Increase number of programs offered in non-traditional format; both on 
campus and off campus.  

ii. Continue to pursue PSUMK course offerings the Waterfront. 
iii. Continue to explore audiences for non-traditional program opportunities.  
iv. Increase students enrolled in ‘pipeline’ programs, e.g. Financial Literacy, 

Target Success. 
2) Number of programs shared in regions or across CWC 

i. Review numbers and type of programs currently offered. 
ii. Continue to explore additional program opportunities. 

3) Number of courses available for on-line delivery in the college and via the e-learning 
cooperative  

4) Participate in World Campus offerings.  
 

c. Recruitment and Retention of Out-of-State and International Students  
1)  Identification of academic and co-curricular programs that attract out-of-state and 

international students  
i. Continue to participate in College City valuable.   

ii. Work with PRA to create valuable initiatives. 
2) Number of recruitment activities targeting out-of-state and international students 

i. Engage organizations with ties to international students (World Affairs 
Council, travel and relocation bureaus). 

ii. Encourage current international students and out-of-state students to 
bring friends to PSU MK. 

3) Amount of funding and marketing in support of international programs and services 
i. Seek increased funding to PSUMK as a designated International 

Campus. 
ii. Develop international student support groups. 

iii.  Highlight the international student experience on campus through news 
releases. 

iv. Identify staff/faculty members to serve as mentors/ambassadors to 
international students. 

v. Research specific international clubs and organizations that other 
colleges offer in which PSUMK students could participate. 

d.   Build the College’s base of benefactors   
1) Number of benefactors 

i. Increase number of donors to the campus through targeted annual 
campaigns (faculty/staff, advisory board, special projects). 

1.Refinement of CWC alumni database 
ii. Increase number of donors to the campus through targeted annual 

campaigns (faculty/staff, advisory board, special projects). 
1.Number of donor expansion activities- 

iii. Expand contacts with alumni via publications, the web site and targeted 
communications. 

iv. Working with key volunteers, plan alumni visits in cities with high 
concentrations of PSUMK graduates live. 
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v. Utilize annual fundraising event and cultivation activities to increase 
awareness of campus programs and its case for support. 

e. Promote grant writing and continue to pursue multi-campus and College-wide proposals 
to governmental and private funding sources 

1) Increase attendance at CWC grant writing professional development workshops  
2) Development of a CWC database of potential grant opportunities and funding sources 

i. Supply information to CWC as requested. 
3) Increase number of grant proposals 

i. Benchmark number of grants currently funded, number of responses to 
RFP and number of grant proposals given to funders. 

ii. Focus on grant proposals that forward the mission of the campus/College 
and meet the goals and objectives of the strategic plan. 

iii. Reward people who are successful in securing grant funding. 
 

Goal 6.   Continue to enhance our financial stability, organizational efficiency, and 
operational effectiveness 
a.    Recruit and retain more students, traditional and non-traditional 

1) Increase the number of contacts per high school per established service area. 
2) Track individual contacts per admission counselor 
3) Measure and evaluate effectiveness per contact, per counselor 

 b. Work with other University units to improve the University, College, and campus 
funding model 

1)  Develop regional models for enhancing organizational effectiveness at the next level up. 
2)  Continue collaboration across Campus units in the region. 

 c.    Increase our endowment level 
1) Increase annual endowment contribution particularly as dedicated to scholarship 
2) Increase number of contacts for endowment support 

d.    Build on existing campus curricular and faculty strengths to achieve excellence and 
efficiency while offering a carefully selected range of degree programs 

1) Develop new programs based on curricular and faculty strengths. 
2) Research student and potential student enrollment for new and existing programs. 
3) Strongly consider the life cycles of academic programs for strategic growth and 

development of campus. 
e.     Create, modify, or eliminate programs based upon enrollment trends, quality, and 
market demand 

1) Annual reviews of enrollment management plans for  campus  
2) Track number of new programs, modified programs, and programs eliminated 
3) Track number of students enrolled in programs. 
4) Identify “Extra” resources required per program. 
5) Increase speed of identifying effective programs. 

f.     Bring new courses and programs to market efficiently to meet local and regional needs  
1) Annually review market research to determine regional needs for academic programs 
2) Develop Marketing plans simultaneously with academic programs. 
3) Reduce the number of steps and amount of time involved in developing and delivering 

such programs at the campus level 
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4) Streamline campus and college process, review and modify concurrent vs. sequential 
tasks to compress timeframes 

5) Development of annual expense plans to assess costs for program initiatives, 
technology/equipment purchases, and hiring of faculty and staff 

6) Assure adequate pollination of marketing team by academic affairs  
 
g. Continue to seek out and develop ways to reduce costs and improve efficiencies through 
creative approaches, including the greater use of technology and coordination among 
campuses while maintaining quality 

1) Effect cost savings through cost effective hiring decisions, such as recruiting regional 
faculty to deliver courses from a base location to multiple sites. 

2) Devise a technology plan focused on reducing costs and investing, where applicable, in 
long term goals 

h. Implement innovative approaches to employment to improve efficiency and enhance 
work-life balance while maintaining a quality educational experience 

1) Select Professional development opportunities relative to the specific needs of the 
campus 

2) Increase cross-training opportunities between units.  
3) Increase use of PicTel/Centra where applicable 
4)   Review and revise organizational structure as needed for mission consistency and 
effectiveness. 

i.    Recycle one percent of funds to meet College and campus priorities: recruitment and 
retention activities, academic program stability, and faculty excellence  

1)  PSUMK will comply with recycling requests as received. 
 
Goal 7.  Position the campuses effectively in our increasingly competitive environments and 
actively promote our strengths. 
 
a.   Market the unique strengths of our campus to differentiate PSUMK in our service area 

1) Develop detailed market research to assist in understanding, anticipating, and responding 
to current and projected market demands in our service area (e.g. exit interviews, and 
offer and offer-decline surveys) 

2) Coordinate Continuing Education marketing message to the Pittsburgh region  
3) Widely deploy television commercials  
4) Fit in with and adapt elements from the comprehensive CWC marketing plan  
5) Promote Penn State McKeesport in coordination with the unifying CWC message and the 

University’s marketing plans 
6) Explore funding for bus trips from target high schools 
7) Explore funding for t-shirts as incentive for completing surveys  

b.   Coordinate recruiting and marketing initiatives among Commonwealth campuses to 
capture economies of scale and scope 

1) Increase promotion of available four year and associate’s degrees 
2) Promote Penn State workforce development and Continuing Education as a united force 

in the Pittsburgh region 
c.    Expand the strategic use of articulation agreements with other educational institutions 

1) Increase number of agreements (e.g. CCAC, WCCC, etc.)  
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2) Increase number of programs covered by such agreements (e.g. Psychology and 
Business) 

3) Increase visits to community colleges and increase interaction with community college 
advisers 
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Residence Hall Survey - Spring 2004 

Summary of Penn State McKeesport Residence Hall Satisfaction Survey 
Spring 2004 
 
Method 
 
The head of the campus distributed the questionnaires at a residence hall meeting at 
the end of the Spring 2004 semester. Responses from 70 students out of the roughly 
120 students living in the hall were received. 
 
The survey contained four questions:  What do you like best about living in your 
residence hall? What do you like least about living in your residence hall? What are 
some ways to improve residence hall life? If you were in charge of the residence halls 
what kinds of programs would you offer? These questions parallel those used for the 
Student Rating of Teaching Effectiveness (SRTE), and the campus satisfaction survey. 
Spaces were provided for open-ended responses.  
 
Results 
 
For each question, responses were coded and tallied. After the initial coding and 
examination of the frequencies, the individual codes were grouped into categories for 
questions 1-3. For these questions, the data are presented in a table that shows both 
the individual response codes, and the larger groupings. Responses are presented in 
descending order by category. For the last question, the data are not grouped so that 
all the programming suggestions can be examined. 
 
Generally, there was some degree of consensus on most liked and most disliked. 
Suggestions for improvement generally parallel the responses to most disliked. As will 
be seen, key issues are facilities, actions of and supervision by coordinators and RAs, 
and behaviors of fellow students. 
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Residence Hall Survey - Spring 2004 

Most liked (“What do you like best about living in your residence hall?”) 
 
Category Items Frequency Percent 

Social aspects   
 getting to know people 7  
 spending time w/ friends/the people 22  
 family environment 4  
 diversity 4  
 interactive/different environment 1  
 group living 1  
 Social Aspects Total 39 38.6%
Convenience   

 convenient studying w/ classmates 3  
 no commuting/convenient 21  
 no worry about place to live 1  
 Convenience Total 25 24.8%
Environment   
 well maintained 3  

 adult/indep living 7  

 environment 1  

 Environment Total 11 10.9%
Personnel    

 specific RA(s) 9  
 Personnel Total 9 8.9%
Privacy    

 single room 4  
 privacy 1  
 Privacy Total 5 5.0%
Resources    
 educational resources 1  

 entertainment resources/TV/game room 4  

 Resources Total 5 5.0%
Safety    

 safe 1  
 RAs present 1  
 coordinators present 1  
 Safety Total 3 3.0%
Misc    
 price 1  

 getting drunk 1  

 enhances college experience 1  

 MISC Total 3 3.0%
 Nothing/blank 1 1.0%
 Grand Total 101 100.0%
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Residence Hall Survey - Spring 2004 

Note: There were 70 respondents. Some respondents gave more than one best liked response; thus, the 
total number of responses is > 70. Most respondents only cited one item (49/70 = 70%); 11 (16%) cited 
two items; eight (11%) cited three items; two (3%) cited four items.  
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Residence Hall Survey - Spring 2004 

Most Disliked (“What do you like least about living in your residence hall?”) 
 
Category Items Frequency Percent 

Facilities & Maintenance    

 bad water 4  

 carpets 1  

 A/C 2  

 needs more frequent cleaning/run down 9  

 needs more lights 3  

 not enough security 2  

 hill/separated from campus 3  

 size/too small 5  

 not enough study areas 1  

 laundry/room prices 2  

 furniture 1  

 basement not open 1  

 broken pool table 1  

 flashing street light 1  

 doors directly across from each other 1  

 empty building 1  

 not managed well 1  

  Facilities & Maintenance Total 39 21.1% 

Coordinators     

 coordinator breaks rules 1  

 coordinator too harsh/doesn’t solve problems 5  

 asst coordinator not around/breaks rules 2  

 coordinator stays in room/can’t be found/not around 3  

 office not open 3  

 coordinators not around/lack of communication 2  

 specific RA(s) 11  

 coordinator 3  

 coordinators 2  

  Coordinators Total 32 17.3% 

Rules    
 rules 19  

 charges for damage 6  

 unequal enforcement 3  

 quiet hours 3  

 Rules Total 31 16.8% 

Noise    
 noise/not enough quiet 21  

 poor learning environment 2  

 Noise Total 23 12.4% 
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Residence Hall Survey - Spring 2004 

Category Items Frequency Percent 

Student behavior   

 nosey people/gossip 5  

 no privacy 1  

 student behavior/disrespect 6  

 drug use 2  

 too many freshmen 1  

 people who aren’t clean 1  

 need more discipline 1  

  Student Behavior Total 17 9.2% 

Computer/Office equipment   

 broken/not enough computers 9  

 no copier 3  

 bandwidth restriction 1  

  Computer/Office Equipment Total 13 7.0% 

Food    
 cafeteria access/hours 8  

 food 3  

 Food Total 11 5.9% 

Activities    
 not enough/diff activities 12  

 too much emphasis on games/entertainment 4  

 Activities Total 16 8.6% 

Misc    
 winter weather actions 1  

 admin doesn’t listen 1  

 MISC Total 2 1.1% 

    
 uncodeable 1 0.5% 

  185 100.0% 
Note: The 70 respondents gave a total of 185 answers. Most respondents gave two answers, and 
the maximum number given (14) was much higher than for most liked. 
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Residence Hall Survey - Spring 2004 

Suggestions for Improvement (“What are some ways to improve residence hall life?”) 
 
Category Items Frequency Percent 

Facilities & Maintenance    

 bus/shuttle 6  

 better janitors/more cleaning/cut grass 6  

 more single rooms 1  

 improve security/systems (cameras) 5  

 more study areas 2  

 A/C or heating 5  

 better facilities/fix windows/renovate old DH 6  

 thicker walls 1  

 fill money machine 1  

 free/cheaper laundry/more machines 3  

 elevator 1  

 building access 1  

  Facilities & Maintenance Total 38 24.1% 

Coordinators     

 new coordinator/improve coordinators 6  

 office open 1  

 better RAs 11  

 new res hall admin 1  

 more diverse RAs/staff 5  

 coordinator interaction w/ students 2  

 better coordinator decisions 1  

  Coordinators Total 27 17.1% 

Activities    
 more activities 20  

 more intellectual stimulation 1  

 swimming pool 1  

 better games 2  

  Activities Total 24 15.2% 

Rules     

 change rules 16  

 enforce discipline 5  

  Rules Total 21 13.3% 

Computer/Office Equipment   

 fix computer lab 11  

 copy machine 2  

  Computer/Office Equipment Total 13 8.2% 
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Residence Hall Survey - Spring 2004 

Category Items Frequency Percent 

Food    
 kitchen/longer cafeteria hours 10  

 better food 3  

  Food Total 13 8.2% 

Noise     

 enforce quiet hours/noise rules 8  

  Noise Total 8 5.1% 

Misc     

 faculty more involved 1  

 be more personal 1  

 better winter weather actions 2  

 better math tutor 1  

 more interaction 1  

 more resources for students 1  

 MISC Total 7 4.4% 

Student behavior     

 everyone get along, regardless of race 1  

 more mature freshmen 1  

 resolve own disputes 1  

  Student Behavior Total 3 1.9% 

    

 don’t  know 4 2.5% 

    

  158 100.0%
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Residence Hall Survey - Spring 2004 

Suggestions (“If you were in charge of the residence halls what kinds of programs 
would you offer?”) 
 
Activity Frequency Percent 
trips/outings 9 6.7% 
physical activities (e.g., sports, bowling) 9 6.7% 
movie nights 9 6.7% 
contests/games 8 6.0% 
shopping trips 8 6.0% 
nothing/blank 7 5.2% 
weekend events 6 4.5% 
Don’t know 5 3.7% 
students design own programs 4 3.0% 
more activities 4 3.0% 
more tutorials 3 2.2% 
parties 3 2.2% 
regular meetings 3 2.2% 
diversity 3 2.2% 
change RAs/better RAs 2 1.5% 
study time/quiet hours 2 1.5% 
make gym out of old cafeteria 2 1.5% 
more visitation 2 1.5% 
fix problems first 2 1.5% 
concerts/dances 2 1.5% 
get all involved 2 1.5% 
major related/career/resume 2 1.5% 
cookouts 1 0.7% 
better relations w/ students 1 0.7% 
more intramurals 1 0.7% 
office (e.g., fax, copier) equipment available 1 0.7% 
understand student financial problems 1 0.7% 
update/add computers 1 0.7% 
kitchen 1 0.7% 
water 1 0.7% 
better dance/step team 1 0.7% 
everything 1 0.7% 
weight loss 1 0.7% 
help transfer students 1 0.7% 
equal rule enforcement 1 0.7% 
RAs made good programs 1 0.7% 
better communication 1 0.7% 
trips to UP 1 0.7% 
ice cream 1 0.7% 
lobby events 1 0.7% 
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Residence Hall Survey - Spring 2004 
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Activity Frequency Percent 
outdoor events 1 0.7% 
basement events 1 0.7% 
free food during finals 1 0.7% 
shuttle 1 0.7% 
outdoor BB court 1 0.7% 
dining hall for smokers 1 0.7% 
help w/ relationship violence 1 0.7% 
time to make noise 1 0.7% 
study groups 1 0.7% 
don’t care 1 0.7% 
late night activities 1 0.7% 
uncodeable 1 0.7% 
free public transportation 1 0.7% 
college motivation 1 0.7% 
creative activities 1 0.7% 
yoga 1 0.7% 
book club 1 0.7% 
discussion groups 1 0.7% 
Bible study 1 0.7% 

 134 100.0%
 
 
 
 
 
 
 
 
For more information: 
Margaret L. Signorella (msignorella@psu.edu) 
Director of Academic Affairs 
Professor of Psychology and Women’s Studies 
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Summary of Student Satisfaction Survey 
Spring 2004 
 
Method 
 
Faculty members were asked to distribute the surveys in their classes during the 
last week of spring semester. Responses from 355 students in 32 different 
classes were received. At least one required class from BSB, IST, and APSCC 
were included in the survey. 
 
The survey contained three questions:  What do you like best about Penn State 
McKeesport? What do you like least about Penn State McKeesport? What 
suggestions do you have for improving Penn State McKeesport? These questions 
parallel those used for the Student Rating of Teaching Effectiveness (SRTE). 
Spaces were provided for open-ended responses.  
 
 
Results 
 
What do you like best about Penn State McKeesport? 
 
Most of the students (81%) listed just one or two items in response to this 
question, with the remainder listing between three and six best-liked qualities. 
The table below lists the frequency with which any item was mentioned by any 
student, and percentage of the total. The total of 642 responses is greater than 
the 355 respondents because of the students who listed more than one quality. 
 



Table 1 
Frequency and Percentage of Responses by Category to the “Best 
Liked” Question 
 
Category Total % 
small classes 142 22.1%
small campus 67 10.4%
close to home 65 10.1%
helpful faculty 49 7.6%
accessible faculty 48 7.5%
good atmosphere 37 5.8%
SCC 30 4.7%
good faculty 25 3.9%
campus setting 22 3.4%
one-on-one 20 3.1%
nothing 19 3.0%
make friends 11 1.7%
price 11 1.7%
clubs/activities 8 1.2%
4-yr programs 8 1.2%
classes/education 8 1.2%
good learning environ 5 0.8%
food 5 0.8%
easy classes 5 0.8%
specific instructor(s) 4 0.6%
good/helpful/friendly staff 4 0.6%
friendly students 4 0.6%
good/accessible advisers 4 0.6%
gym/equipment 3 0.5%
good transition from HS 3 0.5%
intramurals 3 0.5%
class choices 2 0.3%
dining hall staff 2 0.3%
computer availability 2 0.3%
athletics 2 0.3%
diversity 2 0.3%
specific students 2 0.3%
non sequitar 2 0.3%
bus program 1 0.2%
community involvement 1 0.2%
good/helpful admin 1 0.2%
classrooms 1 0.2%
voice opinion on radio 1 0.2%
being part of Penn State 1 0.2%
free food 1 0.2%
book buyback 1 0.2%
free parking 1 0.2%
easy to schedule 1 0.2%
newspapers 1 0.2%
game room 1 0.2%



Category Total % 
qualify for UP 1 0.2%
mascot 1 0.2%
not much 1 0.2%
don't care 1 0.2%
specific staff 1 0.2%
everything 1 0.2%
Total 642

 
What do you like least about Penn State McKeesport? 
 
There was less consensus on what students disliked compared to what they 
liked, with almost double the number of dislike categories compared to likes. The 
355 respondents generated 525 qualities. Note also that the second most 
frequent answer to what is least liked was “nothing.” 
 
Table 2 
Frequency and Percentage of Responses by Category to the “Least 
Liked” Question 
 
Category Total % 
not enough class choice (type/time) 55 10.5%
nothing 37 7.0%
need more/diff activities/clubs 36 6.9%
parking 23 4.4%
too small 20 3.8%
like HS 17 3.2%
food-price 15 2.9%
poor advising 15 2.9%
food-other 11 2.1%
class scheduling conflicts 11 2.1%
gym facilities/hours 11 2.1%
class attendance requirements 10 1.9%
admin does not listen 9 1.7%
specific instructor(s) 9 1.7%
not enough 4-yr programs 9 1.7%
not enough student participation 8 1.5%
winter sidewalk problem 8 1.5%
res hall-management 8 1.5%
early morning classes 8 1.5%
campus location 8 1.5%
price 7 1.3%
too many night classes 7 1.3%
everything/many things 6 1.1%
classes too easy 5 1.0%
not enough commuter involvement 5 1.0%
specific staff 5 1.0%
student behavior 5 1.0%



Category Total % 
traffic/driving to campus 5 1.0%
not enough different professors 5 1.0%
evening classes bus 4 0.8%
not enough ENGR classes 4 0.8%
res hall-location 4 0.8%
no/inadequate internship help 4 0.8%
grad advising/job placement/career services 4 0.8%
no 4-yr ENGR 4 0.8%
dining hall card policies/hours/management 4 0.8%
not enough info clubs/acts 3 0.6%
fac not sensitive to student needs 3 0.6%
not enough sci classes 3 0.6%
do not have all UP functions 3 0.6%
regulation of heat/AC 3 0.6%
difficult to contact faculty 3 0.6%
students not recognized/can't make a 
difference 3 0.6%
too few sports 3 0.6%
res hall appearance/amenities 3 0.6%
racism 3 0.6%
students treated like children 3 0.6%
old buildings/too few buildings 3 0.6%
grading policies 3 0.6%
people unfriendly 2 0.4%
no 4-yr BIOL 2 0.4%
IST program 2 0.4%
adjunct faculty 2 0.4%
PSU internet system 2 0.4%
not enough CMPSC classes 2 0.4%
later hours computer lab & library 2 0.4%
lab computers slow/malfunction 2 0.4%
not enough attention to student affairs 2 0.4%
lack of help at library help desk/noise 2 0.4%
wireless access limited 2 0.4%
tutors for higher level math 2 0.4%
night classes ending at 9 2 0.4%
diversity courses 2 0.4%
not enough visual arts classes 2 0.4%
non sequitar 2 0.4%
smokers 1 0.2%
classrooms 1 0.2%
lack of power outlets (libr) 1 0.2%
winter weather 1 0.2%
bias in students 1 0.2%
bias in leadership 1 0.2%
4-yr programs 1 0.2%
campus sucks 1 0.2%
prov student regulations 1 0.2%
better info on cancelled classes 1 0.2%



Category Total % 
bad atmosphere 1 0.2%
faculty not open to diversity projects 1 0.2%
assignments due last week of class 1 0.2%
closing computer labs for seminars 1 0.2%
malfunctioning vending machines 1 0.2%
web page hard to navigate 1 0.2%
cafeteria closed between semesters 1 0.2%
LC needs improvement 1 0.2%
computer lab disorganized/rude 1 0.2%
too many credits in BSB internship 1 0.2%
does not look like campus 1 0.2%
credit for varsity sports 1 0.2%
complaints about radio station 1 0.2%
petitions handled centrally 1 0.2%
physics lab 1 0.2%
too many night psy classes 1 0.2%
newer books in library 1 0.2%
not enough older students 1 0.2%
roads not clear in winter 1 0.2%
lack of diversity 1 0.2%
not enough night classes 1 0.2%
lack of cell phone coverage 1 0.2%
book buyback 1 0.2%
not enough people in res hall 1 0.2%
no one cares about campus 1 0.2%
don't like college 1 0.2%
small minded people 1 0.2%
police 1 0.2%
group work 1 0.2%
no unlimited change of assignment 1 0.2%
not UP 1 0.2%
survey poorly designed 1 0.2%
secluded from job outlet 1 0.2%
SCC game charge 1 0.2%
scholarships require activity participation 1 0.2%
female sports not taken seriously 1 0.2%
not enough tradition 1 0.2%
tests 1 0.2%
Total 525  

 
What suggestions do you have for improving Penn State McKeesport? 
 
The responses to this question frequently paralleled those to the question about 
what was least liked. Similar to the previous question, there was less consensus 
than on the best liked question. There were also fewer suggestions for 
improvement, with the 355 respondents generating 441 suggestions. The most 
frequent suggestion was nothing. 
 



Table 3 
Frequency and Percentage of Responses by Category to the 
“Suggestions for Improving” Question 
 
Category Total % 

nothing 82 18.6%
more classes/choices/times 49 11.1%
more/better/different activities 31 7.0%
more & better parking/wider spaces 16 3.6%
more 4-year degrees 16 3.6%
improve advising 14 3.2%
food-lower price 13 2.9%
better/different instructor(s) 9 2.0%
lower price books/tuition/fees 9 2.0%
more sports 8 1.8%
food-other 7 1.6%
update/improve classrooms/bldgs 7 1.6%
improve/update gym/equip 7 1.6%
replace dept heads/admin 7 1.6%
no early classes 7 1.6%
more student involvement 6 1.4%
more commuter student involvement 5 1.1%
improve winter weather actions 5 1.1%
more summer classes 5 1.1%
more/later gym hours 5 1.1%
more students 5 1.1%
more/later computer center hours 5 1.1%
more day classes 5 1.1%
more day bus classes 4 0.9%
listen to students 4 0.9%
improve/update res hall 4 0.9%
non sequitar 4 0.9%
more help finding internships/jobs 3 0.7%
SCC game room-free/bigger 3 0.7%
more/later library hours 3 0.7%
more later dining hours 3 0.7%
change attendance policies 3 0.7%
more money for radio station 2 0.5%
more day LA classes 2 0.5%
better heating/AC system 2 0.5%
harder classes 2 0.5%
wider radio broadcast in SCC 2 0.5%
more science classes 2 0.5%
4-yr science degree 2 0.5%
4-yr engr degree 2 0.5%
improve IST 2 0.5%
wireless across campus 2 0.5%



Category Total % 
fac/staff interaction w/ students 2 0.5%
improve res hall management 2 0.5%
train library workers/enforce quiet 2 0.5%
make it look like a campus 2 0.5%
clean campus/cut grass 2 0.5%
keep up the good work 2 0.5%
solve racism 2 0.5%
UP orientation 2 0.5%
improve career services 2 0.5%
change everything/won’t make a difference 2 0.5%
change campus name 1 0.2%
new 4-yr program heads 1 0.2%
move location 1 0.2%
use ordered books 1 0.2%
improve cancellation notification 1 0.2%
better SGA board 1 0.2%
diversity & race relations forums 1 0.2%
week off before finals 1 0.2%
abide by final exam policy 1 0.2%
more newspaper boxes 1 0.2%
more engr classes 1 0.2%
Improve communication 1 0.2%
textbooks in store sooner 1 0.2%
better support for new students 1 0.2%
better support for older students 1 0.2%
better LC 1 0.2%
no speakers during SGA meetings 1 0.2%
more freedom 1 0.2%
adjunct training 1 0.2%
no Sat classes 1 0.2%
more scholarships for juniors & seniors 1 0.2%
better/diff staff 1 0.2%
color printers 1 0.2%
more tutors 1 0.2%
better computer lab support 1 0.2%
make instructors use powerpoint 1 0.2%
more day psy classes 1 0.2%
facilities for commuters 1 0.2%
shorter night classes 1 0.2%
more diverse students 1 0.2%
more night classes 1 0.2%
focus on education 1 0.2%
bigger desks 1 0.2%
disable speakers in computer lab 1 0.2%
no parking tickets 1 0.2%
make it easier to graduate 1 0.2%



Category Total % 
more instructors 1 0.2%
acceptance of sexual orientation 1 0.2%
no Friday classes 1 0.2%
less group work 1 0.2%
easier to change campus loc 1 0.2%
make classes more fun 1 0.2%
better security/lighting at night 1 0.2%
spend money more wisely 1 0.2%
more fac input in scholarships 1 0.2%
anything to advance campus 1 0.2%
 1 0.2%
Total 441
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
For more information: 
Margaret L. Signorella (msignorella@psu.edu) 
Director of Academic Affairs 
Professor of Psychology and Women’s Studies 
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Appendix C 
 

Student Enrollment Data 
 



Registration Analysis Summary Fall 2003-2006    
Fall 2003         
Ethnic Group    Other demographics  
African 
American 120 14.5%  Age 24+  90 10.9%
Asian  23 2.8%      
Hispanic  6 0.7%  Male  510 61.7%
White  626 75.8%  Female  316 38.3%
Foreign  2 0.2%      
Unknown  49 5.9%      
Students of 
Color 149 18.0%      
                 
Fall 2004         
Ethnic Group    Other demographics  
African 
American 115 14.4%  Age 24+  101 12.7%
Asian  22 2.8%      
Hispanic  10 1.3%  Male  478 59.9%
White  589 73.8%  Female  320 40.1%
Foreign  2 0.3%      
Unknown  60 7.5%      
Students of 
Color 147 18.4%      
                 
Fall 2005         
Ethnic Group    Other demographics  
African 
American 89 13.0%  Age 24+  111 16.3%
Asian  16 2.3%      
Hispanic  8 1.2%  Male  412 60.4%
White  505 74.0%  Female  270 39.6%
International 1 0.1%      
Unknown  63 9.2%      
Students of 
Color 113 16.6%      
                 
Fall 2006         
Ethnic Group    Other demographics  
African 
American 120 15.9%  Age 24+  104 13.8%
Asian  18 2.4%      
Hispanic  14 1.9%  Male  436 57.3%
White  517 68.5%  Female  325 42.7%
International 2 0.3%      
Unknown  84 11.1%      
Students of 
Color 152 20.1%      
         

 



Appendix D 
 

Annual Performance Report 
 

ACE (Student Support Services Program) 



Section IV 
2004-05 Annual Performance Report 

1

CRITERIA PROPOSED 
PERCENT 

PROPOSED 
NUMBER 

ACTUAL  
PERCENT 

ACTUAL  
NUMBER 

OBJECTIVES 

Persistence 
(Objective 6) 

46% 71 82% 18 of 22 
 

of eligible participants will persist toward completion 
of the academic programs in which they were 
enrolled, by gaining entry to a 4-year major, 
transferring or graduating by their fifth semester. 

Good 
Academic 
Standing 
(Objective 7) 

80% 68 81% 44 of 54 
 

of eligible 1st year participants who received 
remedial learning services met academic 
performance levels required to stay in good 
academic standing at the grantee institution. 

Graduation 
(Objective 11) 

46% 
 
 

22 100% 6 of 6 of eligible participants will graduate each year. 46% 
of each cohort will graduate within 6 years. 

Transfer None  
Specified 
 
   

 77% 17 of 22 of eligible participants will transfer each year. 

Administration 100% 
 
 
 
 
 
 
 
 
 

155 100%  158 the extent to which the applicant has met the 
administrative requirements—including record 
keeping, reporting, and financial accountability.  
Provide the number of participants that were low-
income and first-generation, _123__ and individuals 
with disabilities _3__ and low-income individuals 
with disabilities __2__ to assure compliance with 
the 1/3 – 2/3 requirements.  Low income only 
__11___ first generation only___19__. 

Objective 1 100% 155 100% 158 To annually identify, select, and serve 155 students 
admitted to Penn State McKeesport who meet the 
federal eligibility guidelines. 
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CRITERIA PROPOSED 
PERCENT 

PROPOSED 
NUMBER 

ACTUAL  
PERCENT 

ACTUAL  
NUMBER 

OBJECTIVES 

Objective 2 100% 155 100% 158 To complete a comprehensive assessment of each 
participant’s academic, career exploration, and 
leadership development needs in order to develop 
and regularly update their Education Action Plan 
regarding satisfactory academic progress. 

Objective 3 100% Juniors and 
Seniors (No 
actual # 
proposed) 

87% 27 of 31 Plan to provide academic advising, access to 
graduate school search resources, and information 
on the admissions process so that 100% of junior 
and senior level participants are informed of 
graduate school opportunities. 
 

Objective 4 100% 1 100% 2 
 
Math Best 
Practices and 
Demographics 
& Performance 
Workshop 
First-Year 
Testing, 
Counseling 
and Advising 
Program (SSS 
Advising 
Training)  
 

Plan to provide at least one faculty/staff 
development workshop designed to provide 
information in effectively serving ACE/SSS-eligible 
students. 
 

Objective 5 
 
 
 
 

100% No # given 100% 8 Plan to participate in campus and University-wide 
committees or other collaborative initiatives aimed 
at student retention and graduation. 
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CRITERIA PROPOSED 
PERCENT 

PROPOSED 
NUMBER 

ACTUAL  
PERCENT 

ACTUAL  
NUMBER 

OBJECTIVES 

Objective 6 46% 71 82% 18 of 22 
 

of eligible participants will persist toward completion 
of the academic programs in which they were 
enrolled, by gaining entry to a 4-year major, 
transferring or graduating by their fifth semester. 

Objective 7 80% 68 81% 44 of 54 
 

of eligible 1st year participants who received 
remedial learning services met academic 
performance levels required to stay in good 
academic standing at the grantee institution. 

Objective 8 75% No # given  67% 4 of 6 To provide a college credit, peer mentoring course 
so that 75% of first-year and sophomore 
participants who attend achieve a 2.0 or higher 
cumulative GPA. 
 
 

Objective 9 100% No # given 100% 8 of 8 To incorporate computer literacy instruction and 
exposure to cutting-edge technology into program 
operations and services so the 100% of first-year 
students participating demonstrate the ability to 
operate a desktop or laptop computer, send and 
receive email, and conduct Internet research. 
 

Objective 10 80% No # given 88% 
 
 
 
 
 
 
 

15 of 17 To provide cultural field trips, leadership 
development and community service opportunities 
in collaboration with other departments and 
programs so that 80% of students who participate 
will evaluate the experience as valuable and/or 
having a positive impact on their educational 
progress.  
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CRITERIA PROPOSED 
PERCENT 

PROPOSED 
NUMBER 

ACTUAL  
PERCENT 

ACTUAL  
NUMBER 

OBJECTIVES 

Objective 11 
Campus Cohort 
Rate 
 
Graduation 
Rate 
 
 

37%  
 
 
 
46% 
 

No number 
proposed 
 
 
22 

62% 
 
 
 
83% 

36 of 58 
 
 
 
10 of 12 

To provide a comprehensive program of academic 
career, and counseling services to SSS participants 
enrolled in McKeesport campus 4-year degree 
programs that result in a 6-year graduation rate 
equal to or greater than their campus cohort’s 
graduation rate. 

 
Objective 1 
The project enrolled 158 students, satisfying its requirement for 155 students.  All necessary documents were compiled to 
determine participant eligibility.  
 
Objective 2 
100% of all participants had EAP’s accomplished.   
 
Objective 3 
87% (27 of 31) of all juniors and seniors had academic advising appointments or appointments for graduate school 
counseling or to use Discover to provide them with an understanding of graduate school opportunities. Although graduate 
school discussions are normal parts of the EAP activities accomplished with 100% of students in their junior and senior 
years, there were several students who were not interested in graduate school and therefore were not counted in this 
outcome.   
 
Objective 4  
One workshop was held covering best practices in remedial mathematics.  Strategies for increasing the rate of success 
for students enrolled in these courses were explored.  Problem areas and missing curricula from prerequisite courses 
were also discussed. Four faculty members attended this meeting.  Additionally, historical data describing the student 
remedial population, and the success rates of the population up the math track were presented.  All math faculty who 
teach the remedial courses on campus were present.  
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Another training session was held during the First-Year Testing, Counseling and Advising Program to educate advisors on 
the ACE/SSS Program and academic opportunities available to incoming ACE students.  The workshop included training 
on appropriate course loads and schedules, ACE/SSS eligibility and the ACE program advising structure.    
 
Objective 5 
ACE Staff members served on several committees to promote retention and graduation.  Below is a list of the various 
ones supported by SSS and the staff members who served on them during the 2004-05 project year. 
 

Name Position Committee/Initiative 
Phillip Harris Academic Counselor Pennsylvania Black Council on Higher Education 
Phillip Harris Academic Counselor Academic Advising 
Phillip Harris Academic Counselor Multicultural Conference Planning Committee 
Phillip Harris Academic Counselor Black History Month Planning Committee 
Jeanna Cooper Former Instructional Coordinator Teaching, Learning, & Technology Advisory Committee 
Annita Scotland Former Project Director Learning Center Steering Committee 
Annita Scotland  Former Project Director Academic Advising 
Marissa Sinisi Instructional Coordinator English Division- Course Development (English 5) 
Marissa Sinisi  Instructional Coordinator Learning Center Steering Committee 
Marissa Sinisi Instructional Coordinator Teaching Africa Committee 
Tahirah Abdullah Project Director Emergency Scholarship Committee 

 
Objective 6 
81% of eligible participants (18 of 22) either were admitted into a 4-year major, transferred or graduated by their 5th 
semester. 83% (45 of 54) of eligible participants in their 5th semester or higher were admitted into a 4-year major.  77% of 
eligible students (17 of 22) transferred by their 5th semester. 91% (49 of 54) of all students 5th semester or higher either 
were enrolled in their major, graduated, or transferred.    
 
Objective 7    
81% (44 of 54) of 1st year participants who received remedial learning services met academic performance levels required 
to stay in good academic standing at the grantee institution. 44% achieved a grade of “A” and 28% achieved “Bs”. 54 
different students participated earning a total of 135 grades in a variety of remedial English, Math and Reading courses.   
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Objective 8 
SSS had 6 participants who participated in the Peer Mentor program. The class was composed of all first-year students. 
The average cumulative GPA was 2.45 with 2/3 (67%) of participating students earning above a 2.0 and 50% of 
participating students with cumulative GPA’s greater than a 3.0 at the end of their spring semester.  Of the students who 
were not able to earn a 2.0 GPA, one has transferred to a local community college and still persists with her educational 
endeavors, the other has not persisted.   
 
Objective 9 
100% of incoming first-year students requiring computer literacy skills were accommodated.  Of these students, all 
demonstrated the ability to operate a computer, send and receive email and perform research on the Internet.   Students 
self-identified the need for the course with the help of an advisor.  
 
Further, 100% (8 of 8) of those participants successfully completed the course which included additional competencies 
such as: using university resources, uploading and downloading files from the Internet, and using a variety of application 
software such as Microsoft Internet Explorer, Word, Excel, PowerPoint and Access.  Computer literacy help was also 
made available, on a case-by-case basis, for other SSS participants whenever needed.  
 
Objective 10  
ACE provided several cultural field trips, leadership development and community service opportunities during the 2004-05 
year.  These included a graduate school fair, trips to the Carnegie Science Center, Titanic Reenactment Event, and 
leadership summits at several other local campuses.  Overall we held 16 different events and average attendance was 15 
students.  Many of the events were also supported by other departments.  
 
In order to measure the value of these experiences, we conducted surveys after each event as well as an end-of-year 
survey.  Response to surveys of particular events varied depending on the event structure; for instance workshops and 
on-campus events tended to draw a higher amount of survey responses whereas trips or other outings made filling them 
out and collecting them more cumbersome and less likely to draw a large response.  Of the event surveys collected, 
100% were positive. 
 
The outcomes reported here are based on our end-of-year surveys to which 17 students responded that they had 
attended the cultural events. Of those 17, 15 students responded that the events were valuable to them and had a 
positive impact on their educational progress.   
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Objective 11 
SSS participant 6-year graduation cohort rate was 83%, with 10 of the12 SSS participants enrolled in 4-year majors at MK 
campus receiving their degrees. The campus 6-year cohort rate for graduation was 62%, with 36 of 58 students (not 
enrolled in the SSS program) receiving 4-year degrees. Prior Experience for objective 11 is different from the original 
grant objective 11 however SSS graduation rates continue to surpass the campus’s rate.  These figures include only 4-
year degree students. 



Appendix E 
 

Penn State McKeesport Community Partnerships 
 
 



HISTORY OF PARTNERSHIPS 
A strong tradition of outreach to the community has been a hallmark of the campus. Penn State is an 
integral part of communities throughout Southwest Pennsylvania. The University works with non-profits, 
business and government to apply the knowledge and resources of Penn State—the Commonwealth’s 
land-grant institution—to make life better in the region.  
 
The four-year degree programs are helping to prepare for the area's workforce, an investment in the 
community's future. Our faculty and staff are proud of our successful record of helping to prepare 
students for positions requiring a high level of expertise with regional employers. 
 
Our campus community is actively involved in a wide-range of outreach activities including: student 
tutoring programs in area schools; service-learning projects that assist area organizations; cultural 
presentations open to schools and the public, educational camps for 250-300 youth annually, and math, 
science, and technology exploration camps for underrepresented populations.  
 
The campus is a regional investor and an economic engine. A recent economic impact study by Tripp 
Umbaugh and Associates detailed how Penn State contributes $6.14 billion to the Commonwealth. On an 
annual basis, Penn State McKeesport, one of the Mon Valley’s largest employers, generates $3.7 million 
in state tax revenue and $184,260 in Allegheny County revenue.  
 
Penn State offers many programs and services that help make life better in McKeesport and beyond.  
Listed below is a sampling of the outreach services provided by the University: 
 
Academic Programs 
The campus offers the quality of a nationally-recognized university in a small campus setting. Penn State 
attracts scholars and researchers who want to share their interests and enthusiasm with undergraduates.  
Students can complete bachelor's degree or associate degree programs at the campus, in addition to the 
first two years of study for nearly all of Penn State’s more than 160 bachelor's degrees, or pursue a credit 
or noncredit certificate. The campus is also involved in a number of collaborations: 
 

 The Blue Roof Technology-Penn State partnership that developed from a Penn State 
McKeesport faculty member’s research project. The group designs “Smart Houses” using 
advanced technologies so seniors can live independently. Our student interns have taken 
responsibility for the IT infrastructure's installation, documentation and maintenance; 

 
 A Maglev-Penn State-Community College of Allegheny County partnership on a Precision 

Fabrication Technology associate degree program which proposes  to recruit, screen, and train 96 
individuals by 2008; 

   
Among the special academic opportunities available, there is an active Honors Program for students who 
wish to take advantage of academically enriching activities and classes. The campus also has an 
international emphasis, with a new global region as a focus each year. Service learning opportunities are a 
vital component of several courses, in which learning is combined with community outreach. Many 
faculty also offer students opportunities to participate in undergraduate research. 
   
Admissions and Financial Aid Assistance: The Office of Student and Enrollment Services assist 
students who want to start or continue their college careers.  Our goal is to make the college entrance 
process as simple as possible. As a small campus, we take pride in getting to know all of our students. 
Students and parents are always welcome to schedule an individual visit and/or attend a special group 
program. Penn State is proud to serve students of all ages from all different backgrounds.  
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Allegheny Conference on Community Development: the campus is partnering with the ACCD in 
guiding the region’s third renaissance. 
 
Alumni Society 

 Breakfast with Santa: The Penn State McKeesport Alumni Society, with the help of the campus 
and the community, sponsors a Breakfast with Santa for area children each December. The 
children are recommended by local social service agencies. 

 Festival of Trees: Alumni have decorated a Penn State tree for this community program 
sponsored by the City of McKeesport for many years. 
 

 International Village: The Alumni Society has had a booth at the village for many years. All 
proceeds are added to the Alumni Scholarship Fund. Each year several awards are given to 
students to recognize scholarship and involvement.  

 
Center for Academic and Cultural Enrichment (ACE) 
Funded by a Federal TRIO Student Support Services grant, this academic support program serves first-
general, low-income students enrolled at Penn State McKeesport. Students receive comprehensive 
academic advising and support, including assistance in navigating both the academic and financial 
complexities of Penn State. 
 
Civic Involvement 
Faculty, staff, students and alumni take an active role in many regional organizations such as the 
Allegheny Conference Three Rivers Workforce Investment Board , The Regional Business Alliance 
(RBA), Greater Pittsburgh Chamber of Commerce, Monroeville Chamber of Commerce, the Rotary Club 
of McKeesport/White Oak, and the American Cancer Society to name a few.  The campus community 
also participates in community events such as the KABOOM playground project, McKeesport’s 
International Village, Festival of Trees and Christmas parade. The campus participates in the United Way 
Campaign and supports organizations such as Womansplace and the Pittsburgh American Indian 
Center.  
 
Conference Services 
Penn State McKeesport has training facilities and meeting rooms available for corporate training, meeting 
rooms and community events.  Audio-visual equipment, satellite broadcasting, and internet hookups are 
also available.   Computer laboratories, engineering and science laboratories, classrooms, and gymnasium 
facilities may be reserved for outside use. Food service can accommodate dining requests ranging from a 
la carte, buffets, served meals, boxed lunches, picnics, etc. in three different sized dining areas providing 
a choice of seating arrangements. 
 
The campus is home to a number of community programs including a Hi/Lo Impact Step Aerobics class 
offered in Wunderley Gym our nights a week by the City of McKeesport’s Bureau of Recreation.   The 
McKeesport Area School District, McKeesport Symphony, the Altrusa Club, and UPMC McKeesport are 
some of the many organizations that utilize Penn State McKeesport’ facilities. 
 
Continuing Education 
Penn State’s Office of Continuing Education is a partner and a resource for individuals, organizations and 
companies throughout the region.  Continuing Education offers customized training and credit and 
noncredit certificate programs that meet the personal, professional and corporate training needs of the 
region.  Programs can be designed for on site and/or off campus locations.   
 
Course offerings include technology training, management development programs, credit and noncredit 
certificate programs and professional certified public accountant and engineering reviews. Penn State 
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Continuing Education programs are delivered by professionals who have industry experience and 
academic credentials.   
 
Each summer, Penn State campuses offer a variety of summer classes for children from elementary to 
secondary school. These programs include: 

 Kids College classes combine fun and learning. A variety of courses are offered including 
cheerleading camps, volleyball, rocket and kite making, astronomy, robot building, making web 
pages, drama and singing.  

 “It all Adds Up!” is a grant-funded program that provides students from area high schools with 
intensive math, science and technology support to help them improve their skills and increase 
their chances of attending post-secondary institutions. 

 
With support of the C. W. Benedum Foundation and The Pittsburgh Foundation, Continuing Education 
(CE) is piloting the Pathways to Success program in the East Allegheny and the Washington County Area 
School Districts. The program focuses on the specific academic and developmental needs of the students 
and families participating in the program and is designed to improve attendance, develop reading and 
writing proficiency skills, increase mathematics proficiency, and involve parents in a school-home 
partnership.  
 
Cooperative Extension 
The mission of Penn State Cooperative Extension is to extend informal educational opportunities to the 
citizens, both youth and adult, of Pennsylvania. Educational programs provide clients with information 
and knowledge of alternative opportunities that will enhance income-producing skills, improve quality of 
life, and development of leadership skills. 
 
Cooperative Extension is administered by the College of Agricultural Sciences within the Pennsylvania 
State University. Cooperative Extension program priorities are established on the basis of clientele needs, 
latest research information, and legislative mandates. 
 
Support and assistance is provided by volunteers for programs planning and implementation and also for 
obtaining necessary resources at county, regional and state levels: 
 

 Through research and education, empower the agricultural system with knowledge that will 
improve competitiveness in domestic production, processing, and marketing. 

 
 Ensure an adequate food and fiber supply and food safety through improved science based 

detection, surveillance, prevention, and education. 
 

 Through research and education on nutrition and development of more nutritious foods, enable 
people to make health-promoting choices. 

 
 Enhance the quality of the environment through better understanding of and building on 

agriculture’s and forestry’s complex links with soil, water, air, and biotic resources. 
 

 Empower people and communities, through research-based information and education, to address 
the economic and social challenges facing our youth, families and communities. 

 
Cultural and Educational Programs 
Each year the campus hosts a wide range of cultural and educational activities that are open to the public, 
free of charge.  This academic year the campus is celebrating Teaching India.  A group of about 20 
faculty members are cooperating to address various aspects of India's history, culture, economic, social 
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and political reality in various courses, through student research projects, public debates, service learning 
activities, theater productions, art exhibits, films and guest lectures. 
 
 
Dual Enrollment 
For several years the University has made it possible for high school students to receive grant aid to take 
college courses at Penn State. Recently, Pennsylvania instituted a program that covers most of the rest of 
the tuition for local high school students, thus making Penn State courses available even to those in 
economically distressed areas. As a result, we are now partnering with five area schools and currently 
have almost 60 high school students enrolled in Fall 2006 classes. 
 
 
Educational Opportunity Center 
As part of its land-grant university mission, Penn State is committed to providing access and retention to 
low income Pennsylvania students through the Educational Opportunity Program.  The EOP can provide 
an alternative admission opportunity for entering first –year students who meet the following criteria: 
Pennsylvania resident; Family’s adjusted gross income must fall within the guidelines established by the 
PA Department of Education for low income households; the applicant may not meet regular admission 
criteria for his or her selected campus, and/or may need basic skills courses and/or supplemental academic 
support.  
 
Faculty-Staff Expertise 
Penn State faculty and staff members take great pride in being active members of the local community. 
Our faculty and staff members have used their expertise to provide assistance to many segments of the 
community.  Penn State faculty members have been judges for the Mon Yough Science Fair and for the 
Parents Teachers Association Reflections program. Faculty also serves on scholarship committees for 
local organizations and helps with community education projects. Staff members take an active role in 
many local organizations such as the Regional Business Alliance (RBA), Rotary Club, the Community 
Food Bank, to name a few. Faculty and staff have also been contacted by local newspapers to answer 
questions on topics that are making headlines.  Topics may range from financial aid to engineering and 
structural design questions.  
 
GO-60 Program 
Penn State's GO-60 Program offers educational opportunities to Pennsylvania residents, as well as Penn 
State alumni and retirees, who are aged 60 and older and who are retired or working less than half-time.  
GO-60 students benefit from a full-tuition waiver for regularly scheduled lower-division credit courses on 
a space available basis, and a one-half tuition waiver for credit courses scheduled through Distance 
Education courses.   
 
International Emphasis 
 
Library Services 
Penn State libraries—including the J. Clarence Kelly Library at Penn State McKeesport-—are open to the 
general public.  Members of the community can obtain a library card for a $1.00 fee which allows them to 
check out materials from the campus library. Members of the general public can also obtain a one day 
Penn Stater User ID which gives them research access allowing them to identify and locate materials at 
other University libraries, provides access to full-text services, Internet gateways, World Wide Web and 
many special databases.  A special request may be made for a one year Penn State user ID.  Penn State 
library collections include books, audio and video tapes, compact and laser disks, maps, media kits, 
periodicals and newspapers.  The library has weekend and evening hours.   
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PENNTAP 
The Pennsylvania Technical Assistance Program—PENNTAP-—helps Pennsylvania businesses improve 
their competitiveness by providing free technical assistance and information to help resolve specific 
technical questions or needs.  The program focuses on helping smaller businesses that normally do not 
have the in-house expertise or time to resolve certain technical problems.  PENNTAP technical specialists 
assist businesses by providing technical advice, technical information, and referrals to other expert 
resources.  Assistance is provided on a variety of technical issues such as:  manufacturing process 
technology, operation & control; environmental, health & safety; energy conservation; new process & 
product development; QA/QC & other statistical data analyses; computer systems & e-business; and 
technical issues specific to the wood products or food processing industries. A program of Penn State 
University, PENNTAP is a federal-state-university partnership for economic development serving 
Pennsylvania business statewide since 1965. The service of PENNTAP staff is confidential and provided 
at no cost to clients.  
 
PEPP--Penn State Educational Partnership Program  
PEPP, a department in the College of Education, is early intervention collaboration between Penn State in 
three Pennsylvania cities, including the McKeesport Area School District. PEPP offers after-school 
tutoring/mentoring programs that encourage academic excellence, build self-esteem and expose students 
in grades 5-12 to college life and career opportunities.  PEPP hires Penn State students in all academic 
areas to tutor and mentor in the after-school programs.  PEPP also works with student teachers to enhance 
their teaching skills during their transition from student teaching to their own classroom teaching.  PEPP 
also provides parent workshops to enable parents to be better equipped in dealing with the changing 
education scene. The main office for PEPP is located at Penn State McKeesport.  
 
SAT Preparation Courses 
Penn State McKeesport sponsors a popular SAT Preparation course for high school juniors for a small 
fee. Penn State McKeesport provides books, facilities, snacks and experienced SAT Prep instructors.  The 
course is designed to help prepare students for all aspects of the SAT exam.  Students will review English 
basics, brush up on math formulas, take practice tests, and learn strategies to keep calm while taking the 
SAT.  
 
Service Learning 
Penn State McKeesport has incorporated service-learning across our curriculum. The following 
partnerships are examples of past projects that have been successfully completed and are models for 
future projects: 
 

 Blue Roof Technologies Smart House: Work at the Blue Roof Technologies Smart House in 
McKeesport is incorporated into Penn State’s Quality of Life Technology course. Penn State 
McKeesport engineering and technology students have interned at the Smart House and students 
in the engineering and technology programs at Penn State McKeesport have used assignments at 
the Smart House for the laboratory component of their classes. The Smart House was designed to 
allow senior citizens to live in a safe environment which educates, monitors and optimizes their 
every day lives.  The Smart Living concept of the model cottage includes home networking 
security, information technology for assisted living, internet appliances, and the Connected Home 
which allows seniors to connect with their friends and family in a safe, monitored environment.  
All of this technology allows senior occupants of the house to stay in their own homes longer 
while feeling safe and secure. The campus' partnership with Blue Roof also includes the City of 
McKeesport, Allegheny County, the Commonwealth of Pennsylvania, Leviton, PPG and a 
number of local foundations. 
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 Auberle Education Center: Recently, a team of five Penn State McKeesport students advised by 
their marketing professor became marketing consultants for Auberle Education Center located in 
Homestead, Pa. The team, composed of Penn State McKeesport seniors completing a capstone-
project in the campus’ four-year business program, worked directly with Auberle staff to design a 
career awareness program that would provide effective career planning information for Auberle 
students. The team developed a marketing proposal for Auberle that included a Career Day at the 
school. Deliverables provided to the client included: a report on the project, a brochure outlining 
the various options available to Auberle students after graduation, and a PowerPoint presentation 
that Auberle could use to recruit local employers who might hire their graduates or who might be 
interested in taking part in the facility's Career Day. As a result of their work, the Penn State 
McKeesport business team captured third place in the Pittsburgh American Marketing 
Association contest. 

 
 LaRosa McKeesport Boys and Girls Club: Recently, students in an Information Sciences and 

Technology (IST) senior capstone course worked with their professor to complete two projects 
for the LaRosa McKeesport Boys and Girls Club.  One student team designed a system to help 
the non-profit preserve its 60-year history; the second group set-up a multimedia computer lab 
funded by the Bill and Melinda Gates Foundation. Students in the spring 2006 section of the 
course completed a technology research project for UPMC McKeesport. 

 
 Westmoreland County Housing Authority (WCHA): A few years ago, three Penn State 

McKeesport classes participated in the Senior Net Project, a program to assist and train senior 
citizens in the use of computers and information technology. The project also provided an 
opportunity for college students to become fluent in aiding the elderly and disabled in using 
computer technology, as well as creating opportunities for learning life skills from their own 
“senior students.” The Senior Net Project was a collaborative effort between the WCHA and 
Penn State, which grew out of a project initially developed by Penn State McKeesport, Penn State 
New Kensington, Blue Roof Technologies and the McKeesport Aging Program (MAP). 

 
 McKeesport Heritage Center: Students from a variety of disciplines have assisted the center on 

several projects. IST students have provided computer and network expertise. Communications 
and business students have helped with public relations and communications plans. 

 
Theatre Productions 
Penn State McKeesport has an active Arts and Theatre department.  Under the leadership of Dr. Jay 
Breckenridge, associate Professor of Theatre Arts, students produce and perform in a children's play in 
the fall and perform another production in the spring.  Both shows are open to the public and in the past 
have been the basis of a dinner theatre which is open to area residents.  Many of the plays are original 
works. The children's plays are available to perform at various elementary schools in the area 
 
************************************************************************************* 
Recent Grant Programs That are No Longer Offered 
 
Tech Prep 
Penn State McKeesport was an active participant in the state’s Tech Prep program. Tech Prep is a national 
college preparatory program designed to replace the general track in high school with a technology 
curriculum.  At Penn State McKeesport an articulation agreement is established where high school 
students take college level courses for credit at post-secondary institutions.  High school sophomores take 
summer camps in Engineering or Information Systems and Technology (IST), juniors take high school 
level classes at the college campus, using the University's facilities, and seniors are enrolled in Penn State 
classes in Engineering and IST for college credits.   
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Other components of the Tech Program at Penn State McKeesport include career awareness activities 
including an annual Career Awareness Fair, community partnerships which help to develop 
industry/career relevant curricula, Teacher/Guidance Counselor workshops, "hand-on" technology 
seminars, and Educator in the Workplace tours.   The Tech Prep program based at Penn State McKeesport 
partnered with area high schools including, McKeesport Area School District, Serra Catholic, and South 
Allegheny School District.   
 
National Youth Sports Program 
Although federal funding cutbacks closed hundreds of programs across the country this year, the campus 
did participate for several years in the National Youth Sports Program (NYSP). The summer sports camp 
for youth ages 10-16 provided at least four sports during a five-week period at Penn State McKeesport.   
Additional educational programs including drug and alcohol education are a component of the program.  
The sports camp is primarily for students from the McKeesport Area School District. There were no costs 
for youth attending the sports camp that met certain income guidelines. 
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	ACE Staff members served on several committees to promote retention and graduation.  Below is a list of the various ones supported by SSS and the staff members who served on them during the 2004-05 project year.
	Name
	Position
	Committee/Initiative
	Phillip Harris
	Academic Counselor
	Pennsylvania Black Council on Higher Education
	Phillip Harris
	Academic Counselor
	Academic Advising
	Phillip Harris
	Academic Counselor
	Multicultural Conference Planning Committee
	Phillip Harris
	Academic Counselor
	Black History Month Planning Committee
	Jeanna Cooper
	Former Instructional Coordinator
	Teaching, Learning, & Technology Advisory Committee
	Annita Scotland
	Former Project Director
	Learning Center Steering Committee
	Annita Scotland 
	Former Project Director
	Academic Advising
	Marissa Sinisi
	Instructional Coordinator
	English Division- Course Development (English 5)
	Marissa Sinisi 
	Instructional Coordinator
	Learning Center Steering Committee
	Marissa Sinisi
	Instructional Coordinator
	Teaching Africa Committee
	Tahirah Abdullah
	Project Director
	Emergency Scholarship Committee
	Objective 6
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	Objective 10 
	ACE provided several cultural field trips, leadership development and community service opportunities during the 2004-05 year.  These included a graduate school fair, trips to the Carnegie Science Center, Titanic Reenactment Event, and leadership summits at several other local campuses.  Overall we held 16 different events and average attendance was 15 students.  Many of the events were also supported by other departments. 
	In order to measure the value of these experiences, we conducted surveys after each event as well as an end-of-year survey.  Response to surveys of particular events varied depending on the event structure; for instance workshops and on-campus events tended to draw a higher amount of survey responses whereas trips or other outings made filling them out and collecting them more cumbersome and less likely to draw a large response.  Of the event surveys collected, 100% were positive.
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