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Framework to Foster Diversity 2010-2015 
 

Division of Student Affairs 
 

Introduction: 
 
Each year, Penn State’s Division of Student Affairs makes extraordinary and significant contributions to create a more welcoming 
campus climate at Penn State. Services provided by Student Affairs support the success and retention of students from all 
marginalized groups and many educational programs are offered by our staff to advance student learning about diversity. Given 
the breadth and scope of Student Affairs’ efforts, it is difficult to imagine that any other Penn State unit has a better story to tell 
about its contributions to the University’s overall diversity framework initiatives. 
 
In 2009, as this framework is under development, it is clear that Penn State and the Division of Student Affairs are entering a 
multi-year period where fiscal resources will be strained. It would be imprudent to suggest that an influx of new resources will be 
forthcoming that would permit a large expansion of new, high-cost diversity initiatives. In recent years, talented Student Affairs 
staff have worked very effectively with limited budget support to offer effective student services and to create engaging and 
transformative diversity education programs. This framework plan takes stock of many of the existing programs in Student Affairs 
that might be considered “best practices.” As the plan outlines, it is proposed that many of these cost-effective programs be 
continued. The plan also calls for more collaboration and partnerships with other Penn State units and student organizations. 
 
Following the guidance of Penn State’s framework document, this plan is presented as a simplified matrix. Our proposed action 
strategies are paired with strategic indicators and a listing of the student affairs unit(s) responsible for implementation. 
 
Student Affairs Mission, Vision and Values: 
 
Mission 
The Division of Student Affairs cultivates student intellectual and personal development by promoting engagement in teaching and 
learning, academic success, and integration into the Penn State community. 
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Vision 
We strive to provide the highest quality educational programs and services that challenge and support Penn State students as 
they become active and responsible members of their communities. 
 
Values 

• Quality - We value excellence in our work with students, staff, faculty, alumni, and community members. 
• Inclusiveness - We value a welcoming and supportive community that celebrates our similarities and differences. 
• Diversity - We value the recruitment, retention, and support of a diverse student body and workforce. 
• Integrity - We value honesty in our interactions with others and the effective and efficient use of resources. 
• Collaboration - We value educational partnerships in order to advance learning from multiple perspectives. 
• Innovation - We value staff development, the use of technology, and the use of systematic inquiry to further student 

learning and improve our programs and services. 
 
  
Student Affairs Vision for Fostering Diversity: 
 
The Division of Student Affairs strives to assist every student to become fully engaged in learning opportunities -- especially in 
cocurricular learning and campus life experiences at Penn State. Through its programs, Student Affairs helps students value 
diverse cultural perspectives. It is our hope that students gain knowledge about how frames of reference, shaped by difference, 
influence behavior, communication and approaches to problem-solving. The Division affirms the unique contributions of all 
students in the expression of their multiple identities and experiences as constituted by age, ancestry, color, disability or handicap, 
national origin, political belief, race, religious creed, sex, sexual orientation, gender identity and expression, veteran status, 
socioeconomic class or status as a first-generation student. Student Affairs also aspires to actively recruit diverse candidates for 
positions and to create a welcoming and nurturing professional work environment for our employees. We provide our staff with 
staff development programs and campus cultural events intended to enrich their work experience and to advance their 
appreciation for all aspects of human difference. 
 
Strengths and Potential Best Practices  
 
The Penn State framework document emphasized the importance of identifying and sharing potential best practices for the 
advancement of diversity goals. Student Affairs offers a significant number of programs and services that could rightly be 
suggested as best practices for diversity. If fact, frequently, professional staff in the Division are contacted by colleagues at other 
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universities who are interested in learning more about the excellent diversity program initiatives that their unit is sponsoring. As 
noted in the Penn State Framework for Diversity document, The Advocate College Guide for LGBT Students listed Penn State as 
one of the top twenty “Best of the Best” schools in the nation – and ranked Penn State as fifth overall for its LGBT-friendly 
environment. No doubt, the excellent services and programs offered by Student Affairs and the LGBTA Student Resource Center 
factor largely into that success.  
 
The Division supports Penn State’s diversity goals in a variety of other ways. The Division’s First-Year Learning Outcomes and 
Cocurricular Learning Outcomes both include intentional learning goals for students on the topic of diversity. The Paul Robeson 
Cultural Center’s Five Part Framework for Educational Programs has been used to guide a new, highly engaging approach to 
cultural education.  In May 2008, this new approach was published in the About Campus journal: “The five-point plan: A practical 
framework for campus cultural centers.”  The Paul Robeson Cultural Center intends to continue to develop new programs using 
this innovative educational framework. Another potential best practice is the “Dialogues on Race” academic course offered by 
Counseling and Psychological Services (CAPS) in partnership with the Sociology Department. Another set of mutually beneficial 
partnerships is the work that the Center for Ethics and Religious Affairs (CERA) is doing with the Rock Ethics Institute, the College 
of Liberal Arts and the School of Music. Penn State continues to provide nationally renowned support for diverse religious, spiritual 
and atheist student organizations through the excellent work of the CERA staff.  
 
In an ongoing effort to reach out to new students at all campuses to provide education about relationship violence, the Center for 
Women Students (CWS) has created an engaging, student-produced video series on sexual assault issues. The Center for Adult 
Learner Programs and Services continues to provide primary support for annual Hendricks Adult Learner Conference and is 
increasingly reaching out to provide new educational programs for Penn State’s veterans. The Union and Student Activities (USA) 
office through the office of Fraternity and Sorority Life office provide excellent support for Penn State’s fraternities and sororities. 
The recently-created Multicultural Greek Council (MGC) has been very successful in providing new opportunities for students from 
a variety of cultural backgrounds to create Greek-letter organizations that meet their social and interpersonal needs. Penn State is 
also unique in its ability to successfully maintain active chapters representing every one of the nine international fraternities and 
sororities recognized by the prestigious National Pan-Hellenic Council, Inc (NPHC). 
 
Career Services (CS) collaborates with the Multicultural Resource Center, Center for Women Students (CWS), the LGBTA 
Student Resource Center, and the office of Disabilities Services to offer two programs connected to the university-wide career 
fairs – diveristyCHAT.PSU (speed networking event) and Steppin’Up (career planning conference) providing opportunities for 
students from under-represented groups to meet with employers looking to diversify their work environments.  In addition, they 
collaborate with the office of the Associate Dean for Multicultural Programs in the College of Education in offering a Multicultural 
Networking Reception which provides representatives from the school districts attending the Education Career Day an opportunity 
to connect with students from under-represented groups seeking teaching and administrative positions before the actual fair.  All 
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of these programs are open to students from all of the Penn State campuses.  Finally, Career Services coordinates the 
Multicultural Internship Program (MIP) connecting employers with internship opportunities with students from under-represented 
groups. 
 
To extend diversity education to all students at all campuses, the Division is developing a series of online learning modules 
leading to a non-credit certificate in Multicultural Competency. The modules have been developed in consultation with faculty 
experts and with the expertise of an instructional designer. Learning module topics focus on broad issues of difference such as 
isms, prejudice and discrimination, power and privilege, and social justice. Likewise the modules discuss issues related to a broad 
range of marginalized groups. 
 
Within the Division, the department of Residence Life (RL) has developed successful strategies to recruit a highly diverse 
workforce. The diversity of the staff is a great strength for Student Affairs but also adds significantly to Penn State’s ability to offer 
students a welcoming environment in the residence halls. Finally, Student Affairs provides a critically important service to Penn 
State through its office of Student Affairs Research and Assessment (SARA). Each year, the SARA office provides campus 
climate or student satisfaction data that is widely utilized throughout the University by Penn State units for diversity planning and 
assessment. 
 
Opportunities and Proposed New Initiatives  
 
The vision statement outlined in this Student Affairs Framework to Foster Diversity offers an expansion of our collective 
understanding of diversity at Penn State. Though we have traditionally provided programs and services for our low-income and 
first generation college students, we intend to focus more of our efforts to serve the needs of those students. It is also clear, that 
new educational benefits for American military veterans will encourage higher enrollment from students who are returning from 
active service. The strategies in this plan include efforts to enhance services and programs for these students. The following items 
provide a summary for areas that have been targeted for new efforts in this plan: 
 

• Improve services for potential increase in veteran students; 
• Improve coherence of programs for first generation and lower-socioeconomic students; 
• Renew efforts at University Park to support the work of campus colleagues who offer programs and services for under-

represented students; 
• Provide more periodic opportunities for the senior leadership in Student Affairs to review and discuss climate reports, the 

strategic plan and the diversity plan; 
• Strengthen and improve support for Penn State’s diverse student organizations; and 
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• Improve new student and transition student welcome programs to ensure that all new students are given information about 
existing support systems available to them. 

 



Student Affairs Framework to Foster Diversity ~ 2010 to 2015 
 

Penn State is committed to affirmative action, equal opportunity and the diversity of its workforce.   
6 

 
Action Strategy: Strategic Indicators: Responsibility: 

Challenge 1: Developing a Shared and Inclusive Understanding of Diversity 
1-A. Promote awareness of the revised “Student Affairs 
Vision for Fostering Diversity” through staff training, 
interactions with campus student affairs staff colleagues and 
communications to students. 

Staff survey will gauge awareness of 
the revised vision at University Park. 

Vice President for Student 
Affairs, Student Affairs 
Human Resources 

1-B. Develop partnerships with Undergraduate Education 
and Educational Equity to improve the inclusiveness of Penn 
State’s programs and services for all students;  continue the 
Career Services liaison to on the Administrative Council for 
Multicultural Affairs (AMCA) chaired by the Vice Provost for 
Educational Equity. 

Impact assessments for programs 
associated with these partnerships 
will be developed (for example, for 
new student transitions program). 

Vice President for Student 
Affairs 

1-C. Provide limited, annual financial support for the “Race 
Relations Project.” 

Assessments available from the 
Race Relations Project. 

Vice President for Student 
Affairs 

1-D. Continue to communicate the Penn State Principles to 
students through orientation, publications and postings in 
Student Affairs buildings. 

Annual “New Student Survey” 
includes items on first-year student 
awareness of the Penn State 
Principles. 

Residence Life, Union and 
Student Activities 

   
Challenge 2: Creating a Welcoming Campus Climate 

2-A. Provide continuing support for the cultural, identity and 
international student organizations (there are 63 active 
groups in 2009) and for diverse religious, spiritual and atheist 
student organizations at University Park (there are 48 active 
groups in 2009). 

The listing of support services will be 
reviewed (space, interest fairs, 
leadership training, advisor training, 
advisor support, program co-
sponsorships). 

Union and Student 
Activities, Paul Robeson 
Cultural Center, LGBTA 
Student Resource Center, 
Center for Women 
Students, Center for Ethics 
and Religious Affairs 
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2-B. Work with campus student affairs colleagues to support 
cultural and international student organizations at the 
campuses; likewise maintain support for diverse religious, 
spiritual and atheist student organizations at the campuses. 

Consult with Student Affairs campus 
staff to assess the effectiveness of 
support.  

Vice President for Student 
Affairs, Union and Student 
Activities 

2-C. Provide continuing support for Penn State’s Multicultural 
Greek Council fraternities and sororities and the National 
Pan-Hellenic Council fraternities and sororities. 

Consult with student leaders to 
assess staff support, advisement, 
leadership training and the Chapter 
of Excellence review process. 

Union and Student 
Activities, Paul Robeson 
Cultural Center 

2-D. Continue effective program of sexual assault victim 
support and counseling offered through the Center for 
Women Students, University Health Services, Judicial Affairs 
and Counseling and Psychological Services. 

Assessment data from the units 
providing these services. 

Counseling and 
Psychological Services, 
Center for Women 
Students, University Heath 
Services, Judicial Affairs 

2-E. Assist students with support and education for LGBTA 
issues and concerns, “coming out” resources, personal 
counseling issues, personal development support and 
cocurricular learning.  

Assessment data from the units 
providing these services. 

Counseling and 
Psychological Services, 
LGBTA Student Resource 
Center 

2-F.Provide expanded programs and information about 
existing University services for first generation students, 
focusing on campus support services, change of campus 
programs, and the Penn State Parents Program. 

New assessments will be developed 
to measure the effectiveness of the 
proposed new student transitions 
and parents program. 

Vice President for Student 
Affairs, Parents Program 

2-G. Promote services available for low income students 
through the student loan emergency fund, free student legal 
services and the online “cash course.” Partner with 
Undergraduate Education to offer regular financial aid 
educational programs and partner with the Alumni 
Association to offer personal financial management 
programs. 

Student participation in these 
programs (where this measurement 
is possible) will be recorded. 

Vice President for Student 
Affairs 
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2-H. Improve services for adult learners and continue to 
support the Penn State Hendrick’s Adult Learners 
Conference, workshops for veterans, and innovative uses of 
outreach technology (e.g. online learning modules, Second 
Life, YouTube educational videos). 

Student participation in these 
programs (where this measurement 
is possible) will be recorded; staff 
attendance at the Hendrick’s 
conference. 

Adult Learners 

2-I. Continue to offer the “Straight Talks” educational 
programs through the LGBTA Student Resource Center; 
offer BBH251 course to train peer educators for Straight 
Talks; continue Support Network to serve students at all 
campuses; explore the use of technology to offer more 
programs at Penn State campuses. 

Measures will include number of the 
classes offered and the number of 
student participants. 

LGBTA Student Resource 
Center 

2-J Sustain the Residence Life programs that assist 
residence student with child care needs; continue to 
advocate for the expenditure of student activity fees to 
support child care subsidies for all students with that need. 

Student participation in these 
programs (where this measurement 
is possible) will be recorded. 

Residence Life, Union and 
Student Activities 

2-K Continue to financially support Student Affairs orientation 
and welcome week programs – especially in the residence 
halls for first year and change of campus students. 

New Student Survey results. Union and Student 
Activities, Residence Life 

2-L Build on the partnership with CERA, the School of 
Theatre and the School of Visual Arts to collaborate on 
programs that intersect spirituality with art and theatre. 

Assessment from CERA on these 
programs. 

Center for Ethics and 
Religious Affairs 

2-M Continue the successful partnership between CERA and 
the School of Music to offer diverse music programs that 
support diversity education and celebration events (e.g. the 
Essence of Joy concert in the Spiritual Center for MLK Day); 
and continue to offer appropriate live music at memorial 
services representing all spiritual and religious traditions. 

Assessment from CERA on these 
programs. 

Center for Ethics and 
Religious Affairs 
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2-N Provide culturally affirming spaces that reflect the values 
of underrepresented students and promote their social and 
academic integration through educational programs. 

Student usage of the spaces in the 
facilities that support these units. 

Paul Robeson Cultural 
Center, LGBTA Student 
Resource Center, Center 
for Women Students, 
Center for Ethics and 
Religious Affairs 

   
Challenge 3: Recruiting and Retaining a Diverse Student Body   

3-A. Educate students about student rights and 
responsibilities as members of the Penn State community. 
Apply Judicial Affairs/Residence Life processes to educate 
Penn State students about community standards to promote 
retention of all students. 

Student participation in the “Know 
the Code” web quiz and assessment 
from Judicial Affairs. 

Judicial Affairs, Residence 
Life 

3-B. Help to retain students of color through the educational 
programs about personal health issues offered through the 
University Health Services “S-Plan.” 

Assessment from University Health 
Services. 

University Heath Services 

3-C. Improve staff development programs to better educate 
staff about providing services to all marginalized student 
groups; continue unit-level diversity training. 

Evaluations from staff development 
programs. 

Student Affairs Human 
Resources, Vice President 
for Student Affairs, all 
Student Affairs units 

3-D. Prepare for potential increase in veteran students by 
improving staff development programs on veterans’ issues, 
concerns and services. Partner with Penn State’s office of 
Veterans Affairs. 

Evaluations from staff development 
programs. 

Adult Learners, Vice 
President for Student 
Affairs 
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3-E. Partner with the FTCAP staff in Undergraduate 
Education to improve orientation programs geared to 
increase student retention; educate new students about 
existing Student Affairs services offered through CERA, 
CWS, PRCC, CAPS, UHS and the LGBTA SRC. 

Annual “New Student Survey” and 
FTCAP assessments 

Center for Ethics and 
Religious Affairs, Center 
for Women Students, Paul 
Robeson Cultural Center, 
Counseling and 
Psychological Services, 
University Health Services 
and the LGBTA Student 
Resource Center. 

3-F. Strengthen and expand relationships with student 
leaders of Penn State’s diverse student organizations to 
understand how the University can improve its support for 
their success. 

Consultation with student leaders. Union and Student 
Activities 

3-G. Prepare diverse students for the job market through 
successful program in Career Services (Multicultural 
Internship Program, diversityCHAT.PSU, Steppin’ Up, and 
Multicultural Networking Reception for Education Majors). 

Career Services program 
assessments. 

Career Services 

3-H. Promote the retention of diverse residence students 
through the continued emphasis on the diversity of the 
Residence Life staff and the promotion of student special 
living options. 

Residence Life assessments of 
special living options. 

Residence Life, LGBTA 
Student Resource Center, 
Paul Robeson Cultural 
Center 

3-I. Provide educational programs and services that foster 
academic success of students from under-represented 
communities (example: the PRCC’s N.E.R.D. program).   

Program evaluations from the Paul 
Robeson Cultural Center. 

Paul Robeson Cultural 
Center 

3-J Maintain the high level of specialized, culturally-sensitive 
services that are provided by Student Affairs staff in the 
University Health Services, Counseling and Psychological 
Services and Career Services. 

Unit service assessments. University Heath Services, 
Counseling and 
Psychological Services, 
Career Services 
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3-K Continue the student advocacy services provided by the 
Assistant Vice President for Student Affairs – these include 
coordinating a Penn State protocol for dealing with students 
in crisis, participation in the Centre County crisis intervention 
team, partnerships with mental health agencies to assist 
students, and the University Park Response Team. 

Consultation with appropriate staff. Vice President for Student 
Affairs 

   
Challenge 4: Recruiting and Retaining a Diverse Workforce 

4-A. Encourage diverse Penn State student graduates to 
apply for appropriate employment opportunities at Penn 
State through Career Services programs and student 
employee workshops. 

Consultation with Career Services 
staff. 

Career Services 

4-B. Advance the multicultural competency of Student Affairs 
staff through engaging and effective staff development 
programs. 

Evaluations from staff development 
programs. 

Student Affairs Human 
Resources, Vice President 
for Student Affairs 

4-C. Continue our efforts to advertise open leadership 
positions nationally and “cast a wide net” for diverse 
candidates. 

Position search records. Student Affairs Human 
Resources 

   
Challenge 5: Developing a Curriculum that Fosters Intercultural and International Competencies 

5-A. Continue to offer the “Dialogues on Race” academic 
courses. 

Records on the number of student 
participants. 

Counseling and 
Psychological Services 

5-B. Maintain and promote the Division’s online learning 
modules and certificate in Multicultural Competency; 
increase the offering of topics associated with this certificate. 

Student participation and 
assessment data on student learning   
associated with the certificate. 

Vice President for Student 
Affairs 

5-C. Expand the use of the Student Affairs-produced video 
learning module on sexual assault education. 

Student participation and 
assessment data on student learning   
as measured by the self-test. 

Center for Women 
Students 

5-D. Encourage more faculty use of the Student Affairs-
produced “Dealing with Difficult Students” video series. 

Consultation with academic 
administrators. 

Counseling and 
Psychological Services 
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5-E. Continue support for students to participate in more 
community and outreach community service and service 
learning through Student Affairs programs and community 
service student organizations; focus on issues related to 
poverty, housing, hunger and offer special programs to 
benefit young children, teens, people with disabilities and the 
elderly; support special living options that promote student 
engagement in community service outreach efforts (e.g. 
“Helping Across the Community”). 

Assessments from the service 
learning office in Union and Student 
Activities. 

Union and Student 
Activities, Residence Life 

5-F. Partner with Global Programs to involve Student Affairs 
staff in travelling to international locations to assist in 
assessing the living environment for Penn State prospective 
study abroad students. 

Consultation with Global Program 
staff. 

Vice President for Student 
Affairs 

5-G. Expand partnership programs with the Rock Ethics 
Institute and the College of Liberal Arts to offer more 
engaging programs exploring issues related to ethics and 
spirituality. 

Assessments from the Center for 
Ethics and Religious Affairs. 

Center for Ethics and 
Religious Affairs 

5-H. Partner with interested faculty and staff from Penn State 
diversity education units to develop cocurricular diversity 
competency learning outcomes for Penn State students. 

Consultation with faculty partners. Vice President for Student 
Affairs 

5-I Continue programming efforts in the Center for Ethics 
and Religious Affairs with a focus on peace studies and 
social justice issues. 

Assessments from the Center for 
Ethics and Religious Affairs. 

Center for Ethics and 
Religious Affairs 

5-J Encourage more students at all campuses to engage in 
community service activities through the support of service 
learning, community service student organizations, 
community partnerships and, at University Park, the Council 
of Lionhearts (student service organization leaders). 

Assessments from the service 
learning office in Union and Student 
Activities. 

Union and Student 
Activities, Residence Life, 
Vice President for Student 
Affairs 

5-K Partner with colleges that offer diversity education 
courses (College of Education, College of Liberal Arts) and 
develop both in and out of the classroom learning 
experiences for students. 

Program assessments from the Paul 
Robeson Cultural Center. 

Paul Robeson Cultural 
Center 
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Challenge 6: Diversifying University Leadership and Management 

6-A. Regularly share ongoing data reports with information 
about marginalized student groups with Student Affairs 
leadership. 

Discussion with Student Affairs 
leaders. 

Student Affairs Research 
and Assessment, Vice 
President for Student 
Affairs 

6-B. Continue to support the Administrative Fellows 
Program. 

Evidence of ongoing support. Vice President for Student 
Affairs 

6-C. Support professional development opportunities for 
diverse staff within Student Affairs to encourage personnel 
advancement into higher levels of leadership. 

Student Affairs EEOC reports. Vice President for Student 
Affairs. Directors, Student 
Affairs Human Resources 

   
Challenge 7: Coordinating Organizational Change to Support Our Diversity Goals 

7-A. Serve Penn State as a key source of data about student 
diversity and climate issues using NSSE, the Student 
Satisfaction survey, the First Year Experience Survey and 
the LGBTA Climate Survey; Student Affairs will seek to 
provide a deeper analysis of data by examining reports for 
marginalized groups. 

Evidence of ongoing support. Student Affairs Research 
and Assessment, Vice 
President for Student 
Affairs 

7-B. Incorporate all aspects of the Division’s Framework to 
Foster Diversity Plan into the Division’ strategic plan. 

Discussion with Student Affairs 
leaders. 

Vice President for Student 
Affairs 

7-C. Regularly share climate data survey reports (about staff 
and students) with Student Affairs senior leadership. 

Discussion with Student Affairs 
leaders. 

Student Affairs Research 
and Assessment, Vice 
President for Student 
Affairs 

7-D. Continue the partnership between Student Affairs, 
Educational Equity and Undergraduate Education centered 
on “Student Success.”  

Assessments of the programs 
resulting from this partnership. 

Vice President for Student 
Affairs 

7-E. Make renewed efforts to connect Student Affairs student 
outreach service programs to underserved communities in 
our region and the Commonwealth. 

Assessments from the service 
learning office in Union and Student 
Activities. 

Union and Student 
Activities, Residence Life, 
Vice President for Student 
Affairs 

 


