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Hazleton is commended for a synergistic and holistic approach to planning. The schematic presented at the 
outset of the new plan encompasses the intent and ideals of all seven Challenges. Hazleton is clearly building 
on the foundation of the Commonwealth College’s plan submitted during the last planning cycle, which 
provides a good basis for its new efforts. Those who implement the new plan should also take care to 
optimize the articulation between new planning strategies with accomplishments outlined in the final update, 
which include some notable initiatives, such as the Hazleton Experience and the Hispanic Migrant Education 
Program. However, despite this articulation, which can be beneficial, the focus should be on planning. The 
current Hazleton plan appears sometimes to include reporting on past efforts without a clear indication of how 
achievements in the previous planning cycle are being used as a springboard for new and innovative 
approaches beyond “continue to,” a phrase that is used often in the new plan. 
 
As was also noted in the review team’s comments on the final update, Hazleton’s diversity strategic planning 
efforts would be strengthened by paying closer attention to some essential conventions of strategic planning, 
which include not only setting goals and laying out action items but also establishing baselines, benchmarking 
against other similar institutions, and defining plans for outcomes measurements set against projected 
thresholds that define success. While no explicit format exists for developing strategic plans, many have 
found that a table or matrix approach works best. 

Challenge 1: Developing a Shared and Inclusive Understanding of Diversity 
Campus Climate and Intergroup Relations 

• This Challenge identifies nine enhancements for implementing Hazleton’s goals. These 
enhancements could lead to significant progress, but they might need to be approached more 
“strategically,” with more important items receiving a higher priority to ensure implementation. 
RESPONSE: The enhancements are part of an ongoing strategic emphasis on increasing 
intentionality and are a part of the campus Action Plan that supports the 2008-2013 Strategic 
Plan. 

• As indicated in the review team’s feedback for the final update, the planned assessment of the 
multicultural officer needs to be a top priority. Does Hazleton currently have such an officer? 
RESPONSE: The campus does not have a multicultural officer in the formal sense; it has been 
on an informal basis thus far. The move to a formal position is underway and should be in 
place during the Fall 2010 semester. 

Challenge 2: Creating a Welcoming Campus Climate 
• The proposed strategies for guiding climate initiatives are constructive. The Campus assessment and 

other endeavors should set baselines and measure changes over time to assess outcomes. 
• The Hazleton Experience, which is so central to the Campus’ diversity efforts, should be further 

refined using the strategic planning tools identified in the opening paragraphs. With appropriate 
development, the initiative has the potential to be a model program for other Campuses. 

• Given Hazleton’s changing demographics, climate issues could become paramount. The review team 
recommends strong interventions, such as the India Initiative and orientations to assist students and 
employees with various components of diversity. 

• The director of business services has done an excellent job developing workshops for staff in 
conjunction with other University offices. These workshops should be continued and expanded. 

• The interactive Web site is very creative. Hopefully, it will be online soon and should be especially 
useful in helping new students navigate diversity issues and programming on the Campus. 

Challenge 3: Recruiting and Retaining a Diverse Student Body 
Representation (Access and Success) 

• The plans to analyze the criteria for awarding Trustee Scholarships and possibly expanding awards to 
diverse students are positive. What is the status of Bunton-Waller fellows at Hazleton? RESPONSE: 
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The Bunton-Waller fellows are currently under study and status will be considered by the 
Enrollment Management Team during the Summer of 2010.  

• The enrollment increases among diverse students are impressive. What are the drivers for success, 
and how can they be leveraged during the upcoming planning cycle? RESPONSE: The increases 
are a part of additional efforts in recruiting in key target areas as determined by our Enrollment 
Management Team. As growth occurs over time, we continue to leverage these approaches.  

• The Bridge to Engineering program has enormous potential to become a best practice, and the 
assessment plans are noteworthy. What metrics will be used to define success? 

• The low turnover rate among Hazleton employees is an obvious constraint and will require creative 
thinking to overcome. At the very least, the administration must continue to insist that diverse 
prospects be included in applicant pools. More helpful would be taking baselines, establishing 
performance thresholds, directing interventions at the most critical problems or opportunities, and 
measuring progress to assess these interventions. 

Challenge 4: Recruiting and Retaining a Diverse Workforce 

• Plans to emphasize valuing diversity in employee annual evaluations are excellent. 
• The activities of the director of business services and DAA appear to be disproportionate to the overall 

effort. Diversity work should be woven into the fabric of Campus responsibilities. RESPONSE: The 
activities of the director of business services and the DAA are not disproportionate but instead 
reflect the commitment of our campus leadership to diversity.  

• The volunteer initiative appears promising. Care must be taken to ensure that the volunteer work 
leads to actual gains for diverse employees. 

• Hiring a bilingual admission’s counselor is commendable, but what plans exist for replicating the 
process used to develop this hire to augment diversity in other positions? 

Challenge 5: Developing a Curriculum That Fosters U.S. and International Cultural Competencies 
Education and Scholarship 

• The team could not identify any initiatives for increasing participation of diverse students in study 
abroad endeavors. The only mention of the multicultural club was providing an etiquette meal. The 
plan indicates the need to synthesize programming between curricular and co-curricular 
environments, and these two areas might be a good place to develop such a synthesis. The Learning 
and Teaching Resources Center/ESL for English 4 initiative appears to be a good start on cultivating 
better articulations between the curricular and co-curricular. 

• The number of faculty involved in international programming is very commendable. 
• Potential best practices: the relationship that is building between students in Business 321 and 

students at the Buskerud University in Norway and the India Initiative. The review team could not 
identify a first-year seminar and/or orientation program to introduce students to the Hazleton Campus 
or Penn State system, which would seem to be a critical need for international students. RESPONSE: 
With the campus hosting its first cohort of Indian students during the Fall 2010, there is a full 
orientation program developed and ready to be implemented along with other services critical 
for international students.  

Challenge 6: Diversifying University Leadership and Management 
Institutional Viability and Vitality 

• Potential best practices: sponsoring women and other diverse staff for Leadership Hazelton and the 
annual Q&A of Campus Council and the Diversity Affairs Committee with department heads on the 
question: “What is your department doing to enhance diversity?” To increase the value of this activity, 
the audit should be crafted in such a way that the information received will drive and operationalize the 
Hazleton Experience. Also, the Q&A and any follow-up should be collaborative and involve the 
leadership of the administration, faculty, staff and students. 
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Challenge 7: Coordinating Organizational Change to Support Our Diversity Goals 
• The review team commends linking the diversity strategic plan to overall strategic planning efforts, as 

identified in Goal #3 of the overall plan, which is to:  
• Create the Hazleton Experience for student and staff, and model the Hazleton Campus as welcoming 

and accepting by developing opportunities to expand and integrate diversity throughout the Campus 
as a response to the Framework for Diversity. 

• Under several Challenges, the plan mentions Hazleton’s involvement with its Latino students and 
broader community members. These initiatives are positive and should be expanded and augmented 
as the need and opportunity arise. 


