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Introduction 
 
The College of the Liberal Arts is pleased to submit this plan designed to maintain progress 
toward the welcoming and inclusive college and university envisioned in the initial Framework 
to Foster Diversity in 1998. The most recent version of the Framework, focusing on 2010-2015, 
enumerates many successes and outlines the challenges ahead.  
 
As documented in the College’s final update to its 2004-2009 plan, while much remains to be 
done, our progress has been significant and sustained. Given the centrality of the Liberal Arts to 
the University and our broad and deep commitment to diversity, it can reasonably be argued 
that much of the University’s progress reflects to a considerable degree progress in the Liberal 
Arts. 
 
Such improvement is in many respects especially noteworthy given that progress has required 
more than mere rhetoric and mere process improvements.  Meaningful and lasting progress 
nearly always requires dollars, and permanent dollars, not just temporary commitments or 
short run add-ons to existing programs and activities. The University’s budgetary situation and 
the cumulative taxes on the College’s permanent budget, totaling over $2.2 million over the last 
three years, make the priority assigned to meeting the challenges comprising the Framework 
and our associated progress all the more notable.    
 
Going forward, the College welcomes the new emphasis in the Framework on streamlined, 
focused and strategic planning for diversity. Accordingly, what follows reflects an increased 
specificity of goals and strategies and some proposed measures of their success. We hasten to 
add, however, that quantitative measures are not the only measure of progress. Some may not 
even be good indicators of progress. As in all endeavors, we must also focus on quality.   
Our approach is unrelentingly strategic and thus reflects difficult choices that have to be made 
in a constrained budgetary environment. In general, the plan that results is comprised of: (1) 
the continuation (and in some cases the fine tuning) of those initiatives, process changes and 
activities previously undertaken that are highlighted in our final update to the 2004-2009 plan1

 

; 
and (2) a small number of focused new initiatives that have the potential to be signature 
advances and the kind of best practices that will breed lasting and meaningful progress.  

 
 
 
 

                                                           
1 This, of course, implies that some activities and initiatives have been scaled back or dropped in light of experience 
and an assessment of effectiveness. We should also add that there is an understandable degree of overlap in the 
various challenges. Thus, it should not be surprising that many of the action items, whether existing or new, will 
have an effect on more than one challenge. 
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Challenge # 1 Developing a Shared and Inclusive Understanding of Diversity 
 
It is unrealistic to expect everyone to think of diversity in the same way.  There is certainly a 
diversity of views on diversity and that can be healthy.  Diversity needs are situational.  For 
example, women are underserved in graduate programs in economics, but it’s men who are 
underserved in study abroad programs.  Latinos are not represented well in most of our 
graduate programs, but are a significant part of the faculty and student body of our Spanish 
department.   And we can probably make these kinds of comparisons with all the groups that 
are underserved in some aspect of Penn State and the College, as well as that small minority of 
people who are not “underserved” in at least one way.2

 
   

The liberal arts encompass an array of disciplines that study the human condition across time, 
across the globe, and across analytical, linguistic, cultural, and social perspectives. Hence, 
diversity, in all its meanings, is a core element of the College, not an add-on that might be 
spliced into teaching, research, and service. Our commitment manifests itself in our 
acceptance, understanding, and support for individual differences in gender, race, ethnicity, 
background, orientation, and beliefs. We believe such commitment develops through a variety 
of avenues including our curriculum, research, workplace, and service activities. It permeates 
the daily interactions among faculty, students, staff, and visitors. A commitment to diversity is 
the foundation of a quality liberal education in the humanities and social sciences, and the 
quality of a Penn State education, given that all Penn State students take nearly one-third of 
their credits in liberal. 
 
We cannot continue toward our goal to be among the most outstanding public universities 
without sustaining an environment that includes recruitment and retention of outstanding 
faculty, staff, and students who infuse different backgrounds, perspectives, and experiences 
into our community. Our support of diversity must not be silent and invisible, but must be 
demonstrated in actions. We must recruit faculty, students and staff from underrepresented 
groups and provide them with a supportive environment as we do for all members of our 
community.  We also need to continue our efforts to recruit faculty, students, and staff from 
minority groups with a low representation in our ranks.  
 
With this as background for this and other challenges, the table below highlights the most 
important elements of our strategic approach to Challenge #1. 
 
  

                                                           
2 That is, young straight white males who are not veterans, disabled, immigrants, international students, low 
income, or first generation college students.  This category represents less than one-quarter of our students. 
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Challenge #1 – Developing a Shared and Inclusive Understanding of Diversity 
Goals/Projected Outcomes/Overall Challenge 

Performance Indicators 
Actions 

a. Increase the awareness of the college’s 
and University’s Framework endeavors 
among administrators, faculty, staff 
and students, including an awareness 
of the breadth of diversity efforts at 
both the college and university levels. 
 
Progress toward this goal will be 
assessed in a college survey patterned 
after the January 2008 survey “Report 
on the Climate in the College of the 
Liberal Arts.” The January 2008 survey, 
summarized in the College’s planning 
update, and already very encouraging, 
will serve as a baseline. It will be 
administered again in fall 2011 and 
reported in January 2012. It will drive 
mid-course corrections, if needed. The 
survey will again be administered in fall 
2014 to inform the final report at the 
end of the current planning period. No 
specific thresholds for improvement 
will be projected, but results from 
selected survey questions will be 
reported and analyzed. (See Appendix 
1 for the complete survey.)  

 

a. Distribute a revised and improved 
Diversity Fact Sheet (Appendix 2) to 
prospective and incoming students, 
faculty and staff. 
 

b. Continue regular publication of 
information/news items on diversity 
and diversity-related events in multiple 
communication formats and locations, 
including in LA Times, the College’s 
monthly on line faculty/staff newsletter, 
and in LAUS News, the College’s on line 
newsletter for students. (Examples 
appear as appendices in the final 
planning update.) 

 
c. Continue the incorporation of diversity 

issues in the variety of workshops 
conducted by our director of 
administrative services and by the dean 
welcoming of new faculty and the 
workshops for new college and 
department administrators. 

 
d. Continue to support the Race Relations 

Project. 

There is considerable overlap between and among the various challenges. Hence, other actions 
that contribute to progress toward this challenge are listed under other challenges where they 
are seen as central.  Also,  we view many of our typical operations, such as our review of unit 
publications as part of the UEd process, as contributing to this challenge; however, since such 
operations are not typically viewed as strategic priorities, they are not listed here and will not 
be individually assessed going forward. 
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Challenge #2 Creating a Welcoming Campus/College Environment 
Goals/Projected Outcomes/Overall 
Challenge Performance Indicators 

Actions 

a. Build on an already welcoming 
college climate for students, faculty 
and staff, especially those in the 
various underserved and 
underrepresented populations listed 
in the Framework. 

b. Strengthen the college’s response to 
specific incidents that detract from 
the college’s climate. 

 
Progress toward these goals will be 
assessed by the college survey outlined in 
Challenge #1 and by the number of 
confirmed acts of intolerance over time. 
 

a. Continue to support financially the 
massive number of diversity-related 
lectures and workshops detailed in 
the Plan Update. 

 
b. Be even more proactive in dealing 

with the possible acts of intolerance 
by sharing communications from the 
dean to the college community 
addressing the relevant issues (see 
Appendix 3). 

 
c. React to actual acts of intolerance   

swiftly and decisively and 
disseminate to our community, with 
due regard for legal and other 
restrictions, the nature of what has 
happened, what has been done in 
response, and the dean’s 
expectations about behavior going 
forward. 

 
d. Expand the orientation of new staff, 

faculty and students by including 
relevant material on the college’s 
position on diversity, including links 
to this plan. (See Appendix 4 for the 
outline of a recent workshop for 
graduate students, a letter the 
multicultural coordinator sends to 
first year and change-of-assignment 
students each fall, and the summary 
to be included in the orientation 
material for new staff and faculty.)    

 
e. Charge the College Climate 

Committee with developing 
implementation plans for their most 
important recommendations and 
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those most doable in the 
constrained financial environment in 
which we are operating (Appendix 
5). 

 
 

Challenge #3 Recruiting and Retaining a Diverse Student Body 
 
Recruiting and retaining a diverse student body are related but separate issues, and recruiting 
and retaining undergraduate and graduate students are separate but related challenges. 
However, to state the obvious, progress within all the other challenges covered in this plan is a 
common denominator that complements and   reinforces success in recruitment and retention. 
More specifically, a welcoming environment, aggressive   recruiting strategies and tactics, the 
prospect for degree completion and subsequent career development and placement, a strong 
faculty, a challenging and dynamic curriculum attuned to evolving societal needs and grounded 
in our historical and cultural heritage, and financial assistance are all critical elements driving 
recruitment and retention of outstanding students. 
 
For some of the underserved or underrepresented groups, favorable demographic shifts, as 
detailed in the Framework, may be of some help. However, as noted there, beyond achieving 
demographic diversity, we must invest in strengthening support structures that will build 
capacity for our students to reach their full potential. 
 
 

Challenge #3 Recruiting and Retaining a Diverse Student Body 
Goals/Projected Outcomes/Overall 
Challenge Performance Indicators 

Actions 

a. Be the Penn State leader in recruiting a 
diverse student body at both the 
graduate and undergraduate levels. 
 

b. Be the Penn State leader in retaining 
and graduating a diverse and 
successful student body at both the 
graduate and undergraduate levels. 

 
Progress toward these goals will be 
measured by improvements in the various 
indicators listed below. 
 

 
Indicators 

Undergraduate level    
                        

a. Continue to support the important   
recruitment efforts of the multicultural 
equity coordinator, including working 
with the recruitment centers in 
Pittsburgh and Philadelphia, 
participating in the Philadelphia 
Honors Convocation, leading Spend an 
Summer Day and Spend a Fall Day 
recruitment events, working with the 
Directors of Graduate Studies to 
increase participation in the Summer 
Research Opportunities Program and 
McNair Program, and traveling to 
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a. Undergraduate and graduate 

enrollments by gender and by race and 
ethnicity. 
 

b. Five and six year undergraduate 
graduation rates by gender and by race 
and ethnicity. 

c. Undergraduate adult learners by 
gender and by race and ethnicity; 
include World Campus as appropriate 
and pending data availability. 
 

d. Undergraduate aid recipients by 
gender, race and ethnicity, low income 
and by first generation. 

 
e. Number of students engaged in study 

abroad; financial support for study 
abroad and other enrichment 
opportunities. 

 
f. Graduate program retention and time 

to degree by gender and by race and 
ethnicity. 

 
g. Quality of underserved and 

underrepresented students, as 
measured by GPA’s, GRE’s, and SATs. 

 
h. Number of underserved and 

underrepresented undergraduate 
students graduating with an honors 
designation (Paterno and/or Schreyer). 

  
i. Placements of underserved and 

underrepresented graduate student 
PhDs and professional master’s. 

 

various diversity forums. 
 

b. Build financial support for students in 
the current capital campaign, For the 
Future: The Campaign for Penn State 
Students. Among our featured 
objectives are $33 million for 
undergraduate scholarships, including 
funds for study abroad and other out-
of-the-classroom enrichments, most of 
which will be need-based, and $20 
million for graduate support. 

 
c. Develop signature programs which, as 

a result of their overarching quality, 
will be particularly attractive to top 
underserved or underrepresented 
students. Our strategic focus will be on 
the Paterno Liberal Arts 
Undergraduate Fellows Program, now 
in its second year, and the Asian 
studies program, recently formed and 
on its way to full departmental status. 
(Appendix 6 summarizes some of the 
features of these initiatives.) 

 
d. Increase efforts by college advisors to 

identify, track and support students 
most vulnerable to not being retained; 
invest in appropriate training for 
advisors to this end; encourage 
stronger partnership, collaboration, 
and communication with the 
multicultural coordinator and his 
programs aimed at first year and 
change of assignment students.  

 
Graduate level 
 

a. Continue participation in NSF Alliance 
for Graduate Education and the 
Professoriate, expanding participation 
beyond psychology and sociology, and 
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sharing evolving best practices. 
 

b. Require the development of unit-level 
plans for improving the recruitment, 
retention, graduation and placement 
of underserved and underrepresented 
graduate students. An example of 
strong leadership at the unit level is 
the new program in the department of 
philosophy on the critical philosophy 
of race. Built around a newly hired 
endowed professor, we now have 10 
students of color enrolled in the 
department’s graduate program 
compared to 4 two years ago.  

 
c. Continue the college’s innovative use 

of the Bunton-Waller funds provided 
by the graduate school; in brief, we 
make individual awards used to 
supplement department and college 
graduate assistantships in ways that 
address the needs and desires of 
individual applicants and the 
competitive environment we are 
facing in recruiting the top 
underrepresented students; for the 
most part, the funds are used to top 
off other awards or for summer 
support.   

 
Challenge #4 Recruiting and Retaining a Diverse Workforce 

At the very heart of any plan to improve diversity must be a strong and abiding commitment to 
increasing the number of highly qualified underserved and underrepresented faculty and staff. 
As the data in the Final Update document, we have had many successes; however, we also 
acknowledge some setbacks. In Centre County this remains a vexing and frustrating challenge. 
Well known issues including our geographic location, our constrained budgets, the still small 
number of talented underrepresented scholars receiving PhD’s in many disciplines, and the 
constraints of the staff bidding system are all out of our control and pose severe constraints on 
progress, however committed we are to diversity and all it can do to elevate us. 
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In addition, reflecting some of the top quality junior minority faculty we have hired and the 
strong market for such scholars, we have lost several faculty to some of the nation’s top 
universities. While gratifying that our faculty are in demand, losing such emerging stars, despite 
our best retention efforts, is disappointing. And our turnover rate among junior faculty, of all 
categories, is high.  Junior faculty, in general, are a risky recruitment target, given that they are 
relatively untested and that our research and teaching expectations are commensurate with 
our reach for national leadership.  Thus, we need to continue to make improvements in several 
aspects of our recruitment processes, procedures and programs.    
 
We have sought out best practices elsewhere, and, informed by our own experience over the 
past decade and longer, focused on those aspects of recruiting and retention that we have 
some degree of control over, and that have a reasonable chance of supporting progress going 
forward. 

 
Challenge #4 Recruiting and Retaining a Diverse Workforce 
Goals/Projected Outcomes/Overall 
Challenge Performance Indicators 

Actions 

a. Be the Penn State leader in recruiting 
and retaining underserved and 
underrepresented faculty. 
 

b. Improve the quality and number of 
underserved and underrepresented 
staff. 

 
Progress toward these goals will be 
measured by improvements in the various 
metrics below. 
 
Metrics/Indicators 

a. Full time faculty by gender and by race 
and ethnicity 
 

b. Full time staff by gender and by race 
and ethnicity 

 
c. Faculty turnover rates by gender and 

by race and ethnicity 
 

d. Tenure success rates by gender and by 
race and ethnicity  

a. Continue to improve the Africana 
Research Center/Liberal Arts Fellows 
Program. (Appendix 7) 
 

b. Continue the college leadership 
workshop program, with special 
preference for participation by 
underserved and underrepresented 
faculty. (Appendix 8) 

 
c. Launch an Administrative Fellows 

program for college faculty, patterned 
after the Provost’s program. (Appendix 
9) 

 
d. Continue the Dean’s open- ended offer 

to recruit high quality minority faculty,  
 

e. Continue the Dean’s oversight of 
faculty search committees to ensure 
minority candidates are actively sought 
and those that posses the requisite 
qualifications are interviewed. 

 
f.  For those searches where the pool of 
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qualified minority applicants is 
relatively deep, shift the hiring strategy 
away from new junior candidates to 
more experienced candidates, 
whenever possible. 

 
g. Provide seed money and other support 

to emerging research areas and 
programs and relevant dual-degree 
graduate programs that could be 
decisive in improving the recruitment 
and retention of underserved and 
underrepresented faculty. Examples 
include the Asian Studies Program, the 
Center for Democratic Deliberation 
and its work in deliberating across 
differences, the Population Research 
Institute and its work in racial 
segregation, the Migration Studies 
Project, and the Center for Language 
Science and its core work on 
bilingualism. 

 
h. Continue the extensive efforts of our 

Director of Administrative Services, in 
concert with the Staff Advisory 
Committee, to improve training and 
mentorship governing the recruitment 
and retention of underserved and 
underrepresented staff. (Appendix 11)   

 
 
 

Challenge #5 Developing a Curriculum That Fosters United States and 
International Cultural Competencies 
 
As the final update to our 2004-2009 plan makes abundantly clear, the Liberal Arts comprise 
the core of Penn State efforts to develop a curriculum that is infused with diversity content and 
that fosters United States and international cultural competency. On average, every Penn State 
undergraduate student is enrolled in such liberal arts courses every year, regardless of major, 
through graduation. Our progress in meeting this challenge, documented in the update, 
includes the development of courses, majors, minors, and dual degree programs. 
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Our approach is predicated on the notion that focused efforts to build quality programs are 
superior to developing a scattering of unrelated courses.  With that in mind, we are confident 
the following goals and actions will maintain our progress. 
 

Challenge #5 Developing a Curriculum That Fosters United States and 
International Cultural Competencies 
Goals/Projected Outcomes/Overall 
Challenge Performance Indicators 

Actions 

a. Continue to be the campus leader in 
developing a curriculum with 
substantial diversity content and that 
fosters United States and international 
cultural competency. 
 

b. Translate a small number of focused 
strategic investments into high-quality 
signature programs and projects 
fostering diversity. 

 
c. Increase the number of diversity and 

international liberal arts courses 
available through on-line World 
Campus course offerings. 

 
Progress toward these goals will be 
measured by improvements in the various 
indicators listed below. 
 
 
Metrics/Indicators 
 

a. Number of and enrollments in 
permanent undergraduate courses 
with substantial diversity content, 
including courses that foster United 
States and international cultural 
competency. 
 

b. Enrollments in relevant majors and 
minors at the undergraduate level, 
and in dual-degree programs and 

a. Move the Asian Studies Program toward 
full department status by continuing 
faculty hiring, supporting external 
funding efforts, making it a priority in 
the capital campaign, improving space, 
and capitalizing on the new Chinese 
major and dual-degree graduate 
program. 
(http://asian.la.psu.edu/index.shtml) 
 

b. Support the Language Science Center in 
its external funding efforts, and in its 
implementation of its recently approved 
dual-degree graduate program. This 
support is helping them build the 
infrastructure needed to make them a 
national leader in teaching and research 
on bilingualism and related topics.        
(http://cls.psu.edu/) 
 

c. Make strategic investments in Spanish 
to position the department as a leader 
in Hispanic Studies and to develop 
further capacity and infrastructure for 
our basic and intermediate language 
offerings. 

 

 
 
d. Continue working with the Department 

of African and African American Studies 
toward a dual-degree graduate 

http://asian.la.psu.edu/index.shtml�
http://cls.psu.edu/�
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minors at the graduate level. 
 

c. SRTE’s in a cross section of relevant 
courses. 

 
d. Financial support for and participation 

in study abroad. 
 

program. 
 
e. Support and promote the new minor in 

Sexuality and Gender Studies. 
(http://www.womenstudies.psu.edu/ 
sexuality-and-gender-studies/) 
 

f. Support and promote the minor in 
Latino/a Studies.                                               
(http://english.la.psu.edu/ 
undergraduate/minorjump.htm) 
 

g. Expand offerings in Asian American 
Studies, now located in the Asian 
studies department. 

 
h. Support the Migration Studies Project 

(http://www.migrationstudiesproject.ps
u.edu/home.html) and relevant 
developing projects in the Population 
Research Institute on immigration and 
segregation (http://www.pop.psu.edu/). 

 
i. Expand study abroad, where we are 

traditionally among the top two colleges 
participating, by improving financial 
support for students and strengthening 
partnerships between and among our 
departments and quality programs 
abroad. 

 
 
 

 
Challenge #6 Diversifying College Leadership and Management 
 
The leadership of the College is much more diverse than ever before, with women occupying 40 
percent of the departmental headships, 60 percent of the directorships of centers, 60% of the 
college deanships, and with an African American department head and center director and 
Asian American associate dean. 

 

http://english.la.psu.edu/�
http://www.migrationstudiesproject.psu.edu/home.html�
http://www.migrationstudiesproject.psu.edu/home.html�
http://www.pop.psu.edu/�
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Challenge #6 Diversifying College Leadership and Management 
Goals/Projected Outcomes/Overall 
Challenge Performance Indicators 

Actions 

a. Continue to build the leadership for 
diversity and the diversity of college 
leadership, including department 
heads, center directors, associate 
deans, administrative assistants, and 
chairs of key committees, including 
tenure and promotion committees at 
department and college levels, and the 
development council and alumni 
society board. 

 
Metrics  
a. Administrators by gender and by race 

and ethnicity. 
 

b. Survey results regarding leadership to 
foster diversity from the Survey on the 
Climate in the College of the Liberal 
Arts (Appendix 1), to be re-
administered in 2011, using 2008 
results as a baseline, and the University 
Faculty/Staff Survey. 

 

a. Maintain dean’s oversight of search 
committees for administrative positions 
at all levels to ensure appropriate 
representation and expertise in seeking 
candidates that foster a diverse, 
inclusive, and equitable environment. 
 

b. Continue to nominate and support 
underrepresented faculty for Provost’s 
Administrative Fellows Program and CIC 
Academic Leadership Program. 

 
c. Strengthen the college’s administrative 

assistant internship program. 
 
d. Launch a college administrative fellows 

program.(Appendix 9) 
 
e. Continue college leadership workshop, 

with appropriate focus on diversity-
related issues. 

 
f. Continue college workshop for new 

heads and associate deans, with 
appropriate focus on diversity- related 
issues. 
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Challenge #7 Coordinating Organizational Change to Support Our Diversity 
Goals 
Goals/Projected Outcomes/Overall 
Challenge Performance Indicators 

Actions 

a. Foster a closer articulation between 
strategic planning and diversity 
planning. 
 

b. Foster a focus on implementation that 
is more strategic and more supportive 
of actions that will inculcate lasting 
change. 

 

a. Move the reporting line of the 
Multicultural Coordinator to the 
Associate Dean for Undergraduate 
Education and re-title his position 
“Assistant to the Dean.”  
 

b. Move the Asian Studies Program 
toward departmental status. 

 
c. Strengthen the position of Assistant to 

the Dean for Study Abroad. 
 

d. Charge the Director of the Paterno 
Liberal Arts Undergraduate Fellows 
Program with increasing the diversity 
of honors graduates. 

e. Invest further in centers contributing 
to college diversity, including the 
Africana Research Center, the Rock 
Ethics Institute, the Richards Civil War 
Era Center, the Language Science 
Center, the Language Acquisition 
Center, and the Center for Democratic 
Deliberation.  

 



15 

 

APPENDIX  1 

Survey On The Climate In The College Of The Liberal Arts: 

Faculty Version 
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APPENDIX 2 

Liberal Arts Diversity Fact Sheets for Enrollment and Graduation Data  
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APPENDIX 3 

Dean’s Emails to College Community 

 

1. After a reported incident: 

Faculty and staff colleagues, 

Recently a staff member in the Liberal Arts was a target of hate mail and threats based on 
sexual orientation.  To say that acts of intolerance and harassment are unacceptable does not 
fully express my contempt for these acts.  
 
An essential expectation for all our faculty, staff, and students is to treat each member of our 
community with respect. This value is the first of the Penn State principles: “I will respect the 
dignity of all individuals within the Penn State community.”  We in the Liberal Arts are firmly 
committed to supporting and promoting the diversity of our community, and creating a 
supportive and civil environment for work and study; only in this way can we be truly 
committed to truth and free and open inquiry.   
 
Each member of the Penn State community must abide by this principle of respect; otherwise 
acts of intolerance undermine the ability of other members of the community to study and 
work productively. Moreover, many University policies explicitly prohibit acts of intolerance 
and provide serious sanctions for such activities up to and including expulsion and dismissal.*  
 
I call on each of you to oppose intolerance, hate, and prejudice. Let us stand for the values of 
tolerance and respect for individual worth that we as Americans, Penn Staters, and members of 
the College of the Liberal Arts can be proud of. 
 
* See, for example, policies AD 29, AD 41, AD 42, HR 01, HR 11, and HR 76. 

 

2. Annual email 

Faculty and staff colleagues, 

An essential expectation for all our faculty, staff, and students is to treat each member of our 
community with respect. This value is the first of the Penn State principles: “I will respect the 
dignity of all individuals within the Penn State community.”  We in the Liberal Arts are firmly 
committed to supporting and promoting the diversity of our community, and creating a 
supportive and civil environment for work and study; only in this way can we be truly 
committed to truth and free and open inquiry.   
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Each member of the Penn State community must abide by this principle of respect; otherwise 
acts of intolerance undermine the ability of other members of the community to study and 
work productively. Moreover, many University policies explicitly prohibit acts of intolerance 
and provide serious sanctions for such activities up to and including expulsion and dismissal.*  
 
I call on each of you to oppose intolerance, hate, and prejudice. Let us stand for the values of 
tolerance and respect for individual worth that we as Americans, Penn Staters, and members of 
the College of the Liberal Arts can be proud of. 
 
* See, for example, policies AD 29, AD 41, AD 42, HR 01, HR 11, and HR 76. 
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APPENDIX 4 

Diversity-Related Materials Shared With New Staff, Faculty, and Students 

 
A. Statement on diversity for new staff 

 
The College of the Liberal Arts is committed to developing a diverse workforce by creating and 
working to enhance the experience of underrepresented and underserved groups in the 
University community.  Why?  A diverse workforce exposes Penn State students to a variety of 
cultures and international perspectives which will help prepare them for our increasingly 
interconnected world.  Diversity in the workforce brings unique ideas and perspectives to 
projects, challenges, and opportunities encountered at work.  Employees who feel valued are 
more likely to contribute their ideas to help Penn State grow and improve.  By valuing each of 
our employees and offering protection against discrimination and intolerance we are able to 
attract and retain strong employees.  In Liberal Arts, we offer monthly professional 
development opportunities; many concentrate on enhancing diversity at the University.  You 
should demonstrate a respect for the value of individuals regardless of their background or 
culture, contribute to processes that create and support a diverse environment, and participate 
in diversity programming and activities.   Diversity is one of several performance factors on 
which you will be evaluated as part of the annual evaluation process.  For a listing of our 
professional development offerings visit the following link:   http://www.la.psu.edu/CLA-
Deans_Area/human_resources/LAHRWorkshops.shtml . Also, visit our College web site  
http://www.la.psu.edu/ and read our diversity statement: http://www.la.psu.edu/CLA-
Deans_Area/new_faculty/diversity.shtml . 
 
Learn the many ways in which we are committed to enhancing diversity in our community.  Be 
sure to read the LA Times, our monthly College publication.  It will provide you with all the 
details you will need to visit an exhibit or event, attend a lecture or symposia, or read about the 
research that one of our faculty members is completing on a diverse topic.  We welcome you to 
Liberal Arts and ask you to join us as together we build a climate of mutual respect.   
 
University Calendar/Events/Updates   
 
Multicultural Updates: http://www.equity.psu.edu/  
Diversity Staff Events: http://www.events.psu.edu/cgi-
bin/cal/webevent.cgi?cmd=listweek&ncmd=startup&cal=cal330 
Diversity Calendar-Events: http://www.events.psu.edu/cgi-
bin/cal/webevent.cgi?cmd=opencal&cal=cal11& 
Diversity Calendar-Exhibits: http://www.events.psu.edu/cgi-
bin/cal/webevent.cgi?cmd=opencal&cal=cal12& 
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University Committees/Commissions  
 
Commission for Adult Learners :  http://www.outreach.psu.edu/commission/Superior-
Service.html 
Commission on Lesbian, Gay, and Bisexual Equity: http://www.equity.psu.edu/clgbte/ 
Commission on Racial/Ethnic Diversity (CORED):  http://www.equity.psu.edu/cored/ 
Commission for Women : http://www.equity.psu.edu/cfw/ 
Equal Opportunity Planning Committee:  http://www.equity.psu.edu/eopc/ 
Veterans Outreach : http://www.equity.psu.edu/veterans/ 

University Resource Centers/Offices  
 
Affirmative Action Office:  http://www.psu.edu/dept/aaoffice/ 
Center for Adult Learner Services:  
http://www.outreach.psu.edu/lifelearner/archive/SP06/default-Other6.htm 
Center for Women Students:  http://www.sa.psu.edu/cws/ 
Diversity Support and Education Center:  http://www.psu.edu/dept/aaoffice/index.html 
LGBTA Student Resource Center: http://www.sa.psu.edu/lgbt/ 
Multicultural Resource Center: http://www.equity.psu.edu/mrc/ 
Office of the Vice Provost for Educational Equity: http://www.equity.psu.edu/ 
Paul Robeson Cultural Center :  http://www.sa.psu.edu/prcc/ 

University Diversity Goals & Initiatives  
 
A Framework to Foster Diversity at Penn State:  http://www.equity.psu.edu/framework/ 
Diversity at Penn State University:  http://www.fandb.psu.edu/diversity/default.shtml 
PSU Office of Human Resources:  http://www.ohr.psu.edu/home.cfm 
 
University –wide Programs and Services Available 
 
ONE PROGRAM (Opportunity Network For Employment):  
http://www.ohr.psu.edu/diversity/services/one.cfm 
Serving individuals with disabilities who are seeking employment at Penn State 
 
Recruitment Program:  http://www.ohr.psu.edu/diversity/services/recruitment.cfm 
Striving to attract and retain a more diverse work force 
 
HRDC Diversity Programs:  http://www.ohr.psu.edu/diversity/services/hrdc.cfm 
Diversity related courses for employees 
 
Internship Opportunities: http://www.ohr.psu.edu/diversity/services/internship.cfm 
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Training opportunity for students and recent graduates from diverse cultural and socio-
economic background. 
 
Dual Career Program: http://www.ohr.psu.edu/dual_career/home/home.htm 
Facilitates the employment process for partners of newly recruited or relocating Penn State 
faculty and staff.   
 

B. From College Web Site for New Staff and Faculty  

What is Diversity?  
The College of the Liberal Arts recognizes diversity as a broad and multi-faceted issue. We 
strongly support the University's nondiscrimination policy and seek to provide an environment 
of mutual respect among individuals of all backgrounds and among individuals holding differing 
perspectives and ideas. We are committed to immediate public responses to any incidents of 
intolerance; we do not tolerate episodes of racial, religious, or sexual discrimination or 
harassment.  We value our members from different countries and cultures, recognize the need 
to have greater representation from different minority groups, and to have appropriate gender 
balance across all constituent groups in the college.   

We strive to have a climate supportive of and welcoming for everyone, including those of 
different cultures, different racial and ethnic backgrounds, those of different sexual orientation, 
different religious beliefs, physical disabilities, and non-traditional learners. 

What is Climate?   
Climate is the word we use to describe the atmosphere in the college. How does it feel to be a 
member of our college?  

State College Community Diversity Group  
The State College Community Diversity Group (CDG) is a local coalition of community members 
from private business, government, Penn State University, non-profit organizations and private 
citizens whose mission is to foster an INCLUSIVE community which attracts and retains a pool of 
potential employees from ethnically underrepresented groups. On this website you will find a 
diversity calendar of events along with a resource listing for everything from ethnic hair care 
and groceries to spiritual affiliations and international communities.  

C. From College Web Site for Graduate Students 

Information on the Diverse Graduate Student Community  

The College of the Liberal Arts is committed to the recruitment, development, graduation, and 
placement of outstanding students from diverse backgrounds. Over twenty-five per cent of 
Liberal Arts graduate students are international, including many from Asia and Africa; and 
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about 10% of domestic students are minorities. In addition to substantial financial aid, minority 
students at Penn State and in the Liberal Arts can count on support services, cultural events, 
and research and professional development opportunities that they need to reach their goals.  

Africana Research Center - to promote research and scholarship that will advance the historical 
and contemporary understanding and enhancement of the lives of African Americans, Africans 
and Afro-Caribbean peoples. 

Multicultural Equity Program  

Diversity in the Graduate School 

Multicultural and Diversity Resources - Office of the Vice Provost for Educational Equity fosters 
diversity at Penn State and supports educational access for targeted groups of low-income, 
potential first-generation college students both here at Penn State and at sites throughout the 
state. 

Calendar of Diversity Related Events 

University Office of International Programs - provides a full range of 
international programs and services to University students, faculty, and staff and to faculty and 
professionals from abroad. 

D. Letters to students from the coordinator for Multicultural Equity Program 

 

 

 

 

 

 

 

We extend welcome and greetings for continuing your learning experiences in the College of 
the Liberal Arts.  The first week of the semester can set the tone for your closing years at Penn 
State.  I encourage you to become aware of the myriad of resources available in the College.  
This office is part of the College’s commitment to ensuring that traditionally underrepresented 
students have an environment responsive to their needs.  Part of our mission is to assist you in 

Date: 19 July 08  
 
From: Earl F. Merritt, Coordinator 
 
To: L A First Year Students  
 
Re: College Meeting 24 August 2008  
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navigating and discovering the richness of experiences available to all students in the College of 
the Liberal Arts.  Ask about the Paterno Undergraduate Fellows Program! 
 
Once you have settled in your residence hall over arrival weekend take some time to become 
familiar with the campus.  There are some crucial events that you need to attend so you can be 
informed of the choices and options you can make for the start of a successful year.  I look 
forward to meeting with you sometime during the semester. 
Please contact me (see below) if you have any questions/concerns. 
 
Liberal Arts College Meeting on Sunday, August 24th   at  1:00 – 2:00 p.m., Schwab Auditorium.  
Learn more regarding the College of the Liberal Arts. You start off the semester behind if you 
are not there.  Ask any questions about your schedule.  Meet your advisor. 
 
Planning for Academic Success Session, August 26th , 6:30p.m., in 10 Sparks Building.  Meet your 
peers, learn various strategies on succeeding, plus ask questions.  Call 863-2510  to register.  
Refreshments served. 
 
Multicultural Networking Reception, Monday, September 17th , 3:00 - 6:00, HUB/Robeson – 
Heritage Hall. Considering full-time, co-op, summer jobs, and internship opportunities.  Sign-
up@www.fairs.sa.psu.edu/fall    An event you should attend with your resume 
 
Law School Day, Tuesday, October 14th and Grad School Day, Thursday, October 16th, 3:00 – 
6:00, HUB/Robeson – Alumni Hall.  If you are thinking about Graduate or Professional School 
upon graduation this is the place to start.  If Medical School is your preference a similar activity 
is occurring in HUB-Robeson Center/Heritage Hall.  First year students can learn what law and 
graduate look for when you apply.  Juniors/Seniors should be attending and networking with 
Graduate School representatives. 
 
Respectfully, 
 
Multicultural Equity Programs 
College of the Liberal Arts 
Penn State University 
122 Sparks Building 
University Park, PA 16802 
efm1@psu.edu 
814-863-2510 
814-865-3641 (fax) 
http://laus.la.psu.edu/equity/idex.htm 
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Date:  20 July 07  
 
From:  Earl F. Merritt, Coordinator 
 
To: L A Change of Assignment/Transfer Student  
 
Re: 26 August 2007 College Meeting  
 
We extend welcome and greetings for continuing your learning experiences in the College of 
the Liberal Arts.  The first week of the semester can set the tone for your closing years at Penn 
State.  I encourage you to become aware of the myriad of resources available in the College.  
This office is part of the College’s commitment to ensuring that traditionally underrepresented 
students have an environment responsive to their needs.  Part of our mission is to assist you in 
navigating and discovering the richness of experiences available to all students in the College of 
the Liberal Arts.  Ask about the Paterno Undergraduate Fellows Program! 
 
Once you have settled in your residence hall over arrival weekend take some time to become 
familiar with the campus.  There are some crucial events that you need to attend so you can be 
informed of the choices and options you can make for the start of a successful year.  I look 
forward to meeting with you sometime during the semester. 
Please contact me (see below) if you have any questions/concerns. 
 
Liberal Arts College Meeting on Sunday, August 24th   at  1:00 – 2:00 p.m., Schwab Auditorium.  
Learn more regarding the College of the Liberal Arts. You start off the semester behind if you 
are not there.  Ask any questions about your schedule.  Meet your advisor. 
 
Planning for Academic Success Session, August 26th , 6:30p.m., in 10 Sparks Building.  Meet your 
peers, learn various strategies on succeeding, plus ask questions.  Call 863-2510  to register.  
Refreshments served. 
 
Multicultural Networking Reception, Monday, September 17th , 3:00 - 6:00, HUB/Robeson – 
Heritage Hall. Considering full-time, co-op, summer jobs, and internship opportunities.  Sign-
up@www.fairs.sa.psu.edu/fall    An event you should attend with your resume 
 
Law School Day, Tuesday, October 14th and Grad School Day, Thursday, October 16th, 3:00 – 
6:00, HUB/Robeson – Alumni Hall.  If you are thinking about Graduate or Professional School 
upon graduation this is the place to start.  If Medical School is your preference a similar activity 
is occurring in HUB-Robeson Center/Heritage Hall.  First year students can learn what law and 
graduate look for when you apply.  Juniors/Seniors should be attending and networking with 
Graduate School representatives. 
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Respectfully, 
 
Multicultural Equity Programs 
College of the Liberal Arts 
Penn State University 
122 Sparks Building 
University Park, PA 16802 
efm1@psu.edu 
814-863-2510 
814-865-3641 (fax) 
http://laus.la.psu.edu/equity/idex.htm 
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APPENDIX 5 

College Climate Committee 

The College Climate Committee was established by Dean Susan Welch in November 2004. The 
committee for the current 2009/10 year is comprised of: 
 
Chair:  Terri Vescio, Associate Professor of Psychology and Women's Studies 
Earl Merritt, Coordinator of Multicultural Equity Programs 
Jack Selzer, Professor of English and Director of the Paterno Liberal Arts Undergraduate Fellows   
Program 
Laurence Prescott, Professor of Spanish and African American Studies 
Gretchen Casper, Associate Professor of Political Science and Asian Studies 
Tracey Jackson, Information Technology Specialist 
 
The Committee’s early work focused on the design, administration and analysis of a major 
climate survey. (See the Final Update for a summary of the survey results.)  
The recommendations were: 
 

1. Develop unit strategic diversity plans 
2. Minority cohort hiring and graduate student recruitment 
3. Develop a minority student mentoring program 
4. Systematize inclusion of minority students in faculty research 
5. Renew and reemphasize recruitment and retention of minority students 
6. Allocate increased funding to the race relations project 
7. Increase support for including diversity elements in external research funding 

applications 
8. Address the issue of adding diversity content to non-diversity courses 
9. Direct each unit to make time to summarize results of climate survey for entire unit 
10. Better educate staff about promotion opportunities 
11. Enhance minority staff recruitment activity 
12. Report to CLA constituents the positive progress CLA is making in enhancing climate 
13. Publicize means for reporting grievances and other complaints 
14. Continue to address pay equity 
15. Launch information campaign to publicize resources for underrepresented groups 
16. Charge next climate committee with examining minority graduation retention 
17. Charge next climate committee with examining advising effectiveness 

 
For the current year, the dean has charged the Committee with setting priorities among these 
recommendations and developing implementation plans, taking into account the constrained 
financial environment. 
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APPENDIX 6 

Signature Academic Programs 

A. Paterno Liberal Arts Undergraduate Fellows Program 

Overview  

The College of the Liberal Arts and the Schreyer Honors College (SHC) have formed an 
innovative, landmark partnership that will invigorate undergraduate education in Liberal Arts 
for hundreds of students. This partnership—the Paterno Fellows Program—is a unique melding 
of the Liberal Arts identity and the Schreyer reputation for academic achievement. The program 
challenges students to perform to their full potential and offers them the support they need to 
do so.  

By selecting themselves into this program (it is available to all Liberal Arts first-year students 
beginning with the class of 2012), Paterno Fellows agree to distinguish themselves in areas 
traditionally associated with the liberal arts: ethics, service, and leadership; excellence in 
communication; and international and intercultural awareness. So that they make best use of 
elective and general education credits, Fellows will be expected to finish a second major or a 
24-credit minor.  

The Paterno Fellows experience offers “an education for leadership” in the best tradition of the 
liberal arts. It molds well-rounded students who are ready for the world and prepares students 
for citizenship, for lifetime learning, and for the pleasures associated with the educated person. 
Fellows will typically be admitted to the Schreyer Honors College after the freshman or 
sophomore year, their accomplishment will be acknowledged at graduation and on the 
diploma, and their achievements will be valuable features of their post-graduate résumés and 
application materials. In short, Fellows will aspire to the kind of high achievement, values, and 
integrity associated with the Paterno family name and the Schreyer Honors College.  

Benefits of the Fellows Program  

• The most significant benefit to Paterno Fellows is the challenge it puts before students 
to undertake a rigorous and stimulating academic experience. 

Transformative academic development in the liberal arts tradition is the hallmark benefit of the 
program: Fellows will graduate with in-depth academic credentials in at least two fields; 
develop ethical principles and leadership ability; and gain the ability to think critically, do 
independent research, communicate effectively, and demonstrate global and intercultural 
sophistication. While all Liberal Arts students gain such an education at Penn State, Fellows 
achieve an education of special ambition, depth, and distinction.  

http://shc.psu.edu/�
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• Paterno Fellows are admitted to the Schreyer Honors College after they prove 
themselves in their first and second year. When they graduate, they will be 
acknowledged as Honors and Fellows graduates. 

All Liberal Arts students not admitted to the SHC upon admission are eligible to perform their 
way into the SHC by virtue of their accomplishments inside and outside the classroom. Those 
who meet the challenge are admitted to the prestigious Schreyer Honors College after the 
freshman or sophomore year, depending on when they qualify. (Some students may be able to 
be admitted in the junior year if they are on schedule to meet Fellows expectations.)  

• Financial support for enrichment activities 

Paterno Fellows will receive $1,500–$2,500 from the College of the Liberal Arts toward meeting 
their research, study abroad, and internship aspirations; and build a portfolio of experiences 
that will influence employers, professional schools, and graduate schools. These are the types 
of experiences that prepare students for leadership and that students and alumni describe as 
the most defining and unforgettable moments in their college careers.  Students who are ready 
to apply for these funds should fill out the Liberal Arts Enrichment Funds application. 

• Special advising 

Under the guidance of a small advisory board, Liberal Arts will provide academic advising to 
Paterno Fellows; ensure that students are meeting expectations in a timely way; administer 
applications for enrichment funds; and work with departments, Centers, and other university 
agencies to locate and create academic and co-curricular opportunities for students. When it is 
appropriate, Fellows can participate in the College mentor program, which provides one-on-one 
alumni guidance.  

• Participation in a special academic community 

Fellows will have opportunities to participate in special seminars and presentations by visiting 
lecturers, arts activities, off-campus expeditions, even social events that promote group 
identity and a sense of esprit de corps.  

The Specific Responsibilities of Fellows  

• Maintain at least a 3.4 GPA: This expected GPA, in keeping with guidelines for the 
Schreyer Honors College, reflects the consistent academic excellence to which Fellows 
must aspire. 

• Complete a specified number of Liberal Arts honors courses (or certified honors 
equivalents) each year, within the major(s) or minor(s) or through general education: 
Fellows should complete at least eighteen honors credits (three honors courses per 

http://www.la.psu.edu/CLA-LAUS/pdf/2009-10EnrichmentApplication.pdf�
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year) in the freshman and sophomore years and at least fourteen credits in the final two 
years. (Note that students entering Liberal Arts in the spring semester of freshman year 
must complete the eighteen credits in just three semesters, not four.) In general 
agreement with Schreyer Honors College guidelines, Fellows may satisfy their honors 
credit requirements in five ways: honors courses, honors option courses, honors 
independent study or research, advanced courses (defined as 400-level courses taken in 
the first and second years) or graduate-level courses, and international study or 
research.  

• Satisfy any requirements for entrance into the Paterno Fellows program stipulated in 
the intended major and complete the application forms for entrance to the Schreyer 
Honors College. 

• Satisfy any requirements for entrance into the Paterno Fellows program stipulated in 
the intended major and complete the application forms for entrance to the Schreyer 
Honors College.  
 
Many departments, and the majors they oversee, will automatically endorse entrance 
into the Schreyer Honors College as long as students satisfy the GPA* and honors credit 
requirements stated above. These departments are African and African American 
Studies, Anthropology, Asian Studies, Classics and Ancient Mediterranean Studies, 
Jewish Studies, Latin American Studies, Philosophy, Sociology, and Women’s Studies.   

• Complete a second major, in addition to the primary Liberal Arts major; OR complete 
a minor with at least 24 credits: Fellows are expected to make the best use of elective 
and general education credits so that their achievements include substantial expertise in 
a second academic area. (Note: some minors already require 24 or more credits—such 
as the Business and the Liberal Arts Minor. Others require 18 credits—but Fellows 
would complete an additional 6 credits. Also note that the second major or the minor 
need not be in the College of the Liberal Arts—though the primary major must be in 
Liberal Arts. But a concurrent major or minor in International Studies does not satisfy 
this requirement.) 

• Complete a study abroad experience (brief study abroad experiences embedded in a 
Penn State course do not qualify) OR a credit-bearing internship (for at least 3 credits). 
Suitable non-credit internships can be substituted with permission.  

• Complete an ethics course, as well as a suitable and substantial leadership or service 
commitment: Fellows are expected to develop strong ethical principles and to give back 
to their community, whether this is in the Penn State/State College community or the 
hometown community or elsewhere.  
 
A list of expectations for the service requirement is currently under consideration and 
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will be posted shortly. [Note that students with academic integrity violations typically 
will be disqualified from the Fellows Program.] 

• Achieve the Liberal Arts Communication Excellence Certificate OR complete two 
additional courses beyond the 12th-credit-level proficiency in one foreign language OR 
achieve 12th credit proficiency in two foreign languages. 
This requirement may also be satisfied by an approved study abroad experience in a 
non-English speaking country. Those students majoring or minoring in a foreign 
language would automatically meet this requirement; students whose graduation might 
be delayed by this requirement may petition for a partial waiver. 

• Complete a capstone self-sponsored research or creative project (this does not 
necessarily need to be in the major): Fellows, like other Honors students, should 
demonstrate the ability to make use of the special research and critical thinking 
methods associated with the humanities and social sciences. 

*Fellows aspirants who have completed 30 or more credits will be welcomed into the Schreyer 
Honors College if they have a GPA of 3.5 or above, meet any department requirements, and are 
ready to declare a major. Those with a GPA below 3.5 after the first year will be welcomed 
when they complete 60 credits with a GPA of 3.4 and meet department requirements. 

          B.   Asian Studies Program 

Asian Studies offers undergraduate majors in Asian Studies, Chinese, and Japanese, and minors 
in those same fields. We also offer four semesters of Korean and Hindi. 

Asian Studies offers dual-title PhD degrees in a number of fields. These interdisciplinary degree 
programs will draw on programmatic strengths in East and South Asian history, East-West 
comparative literature, religious studies, comparative politics, political economy, the literature 
and history of the Asian diaspora, comparative colonialism and ethnicity, and historical and 
cultural linguistics. If all goes well, we hope to begin enrolling students in Fall 2010.   

Our award-winning, widely published faculty have research interests in a wide variety of fields, 
including Islam in China, the Ryukyu Islands, the architecture of the Indian city, Mughal political 
culture, East-West comparative literature, Confucian philosophy, contemporary Asian American 
fiction, medieval Japanese Buddhism, the history of Empire, the politics of democratization, and 
more. They come from a wide range of disciplines, including Applied Linguistics, Art and Art 
History, Classics and Ancient Mediterranean Studies, Comparative Literature, Economics, 
English, History & Religious Studies, International Affairs, Labor Studies & Employment 
Relations, Political Science, and Women's Studies. 

 

http://www.la.psu.edu/CLA-LAUS/paterno/excellence_certificate_psu_edu.shtml�
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APPENDIX 7 

Africana Research Center/Liberal Arts Fellows Program 

About the Program  
 
In the autumn of 2005, The Pennsylvania State University (PSU) initiated a postdoctoral 
fellowship program for scholars conducting research on Africa and the African Diaspora. 
Housed in the Africana Research Center (ARC), and jointly sponsored by the Provost and the 
College of the Liberal Arts, this initiative is intended to foster a world-class community of early-
career scholars.  The mission is to assist these scholars in establishing themselves in the 
academy and the larger academic community.  Scholars selected as fellows have opportunities 
to showcase their research and scholarship as well as to engage with noted scholars in their 
respective fields. Both contribute to the academic and cultural environments at PSU. Beyond 
this, the fellows can be considered for tenure line positions in the college. Since its inception, 
we have had 8 fellows, and 4 have been hired into tenure line positions. 
 
 
Program 
 
The postdoctoral fellows program runs from August through June each year.  Fellows are 
expected to be in residence and to be active in PSU’s community of scholars. During their 
residency, fellows have no teaching or administrative responsibilities. In addition to focusing on 
research and publications, fellows participate in monthly professional development seminars as 
well as writing for publication sessions. Each fellow is matched with a mentor—generally, a 
senior scholar in the field who understands the importance of supporting and nurturing junior 
scholars. The fellowship provides a salary of $47,000, plus health insurance and funds for 
research and moving expenses. Office space and a computer are also provided.   
 
 
Eligibility   
 
Applicants must conduct research that centers on or is related to Africa and the African 
Diaspora. Ideally, applicants will have been awarded the doctorate within the last five years or 
will earn the doctorate before the start of the fellowship year. Applications are accepted from 
all disciplines. However, as the ARC is housed in the College of the Liberal Arts (CLA), preference 
is afforded to applicants with research that aligns with the CLA departments.  
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Application Process  
 
Applicants must submit the following: (1) a two or three-page cover letter that outlines goals 
for the fellowship year and describes how a black intellectual community has been important to 
your development as a scholar and how you envision incorporating that experience into your 
career; (2) a current curriculum vita (6 page maximum); (3) one writing sample (no more than 
30 double-spaced pages in length); and (4) three letters of recommendation. 
Letters of recommendation should be addressed to the attention of the Selection Committee 
and should be signed. Letters of recommendation can be uploaded at Submit an Application or 
emailed directly to africanacenter@la.psu.edu.  If you prefer to mail the letter, it can be sent to 
Africana Research Center, 217 Willard Building, University Park, PA 16802. 
 
 
Submission Process 
 
All applications and letters of recommendation must be submitted online.  
 
Online submissions will be accepted starting September 2009. 
 
Applications. The cover letter, curriculum vita and writing sample must be saved and submitted 
as one (1) Adobe PDF file.  
 
Letters of reference. Please ask references to save and submit their letters as Adobe PDF files. 
Each file name should be formatted as follows: applicantlastname-referencelastname.pdf 
(Example: Smith-Johnson.pdf). 
 

Application Deadline 
 
The application deadline for the 2010-2011 fellowship program is November 16, 2009. All 
applications must be electronically submitted. Applications received after November 16, 2009 
will not be reviewed. 
 
Selection Process 
 
Applications will be evaluated by a committee of senior scholars. A select number of top-tier 
applicants will be invited to campus to participate in the Emerging Scholars Speaker Series 
(ESSS), which will take place in February 2010. Participation in this series affords selected 
applicants the opportunity to showcase their research and scholarship, engage with PSU 
scholars and administrators, and tour the campus. Postdoctoral fellows for the 2010-2011 
academic year will be chosen from the ESSS participants. 
 

http://arc.psu.edu/initiatives/fellowship-programs/post-doctoral-fellowship-program/submit-an-application�
mailto:%20africanacenter@psu.edu�
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Applicants selected to participate in the ESSS will be notified by December 12, 2009.  Airfare 
and hotel accommodations will be arranged and funded by the ARC. 
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APPENDIX 8 

College Leadership Workshop 

 

Each year department heads, deans and center directors are urged to nominate colleagues for 
the workshop who have demonstrated some administrative potential, with special emphasis on 
faculty from underrepresented and underserved groups. The workshops are designed to 
nurture the next generation of college leaders, be they department heads, center directors, 
associate deans, or chairs of key college and department committees, such as tenure and 
promotion, and strategic planning. The topics covered in four sessions over the academic year 
include the budget, faculty development, revenue enhancement through external funding, 
online courses and programs, and fund raising (development), recruiting, diversity, and legal 
issues. 
 
Since the workshop began three years ago, several minority participants have moved into 
senior administrative positions, including the current head of the Department of African and 
African American Studies.   
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APPENDIX 9 

College Administrative Fellows Program 

Goals 
 

• Identify faculty, particularly from underrepresented or underserved groups, who have 
demonstrated potential for effective leadership as center directors, department heads, 
associate deans, etc. 

• Increase awareness of complex issues in higher education administration 
• Provide opportunities for participation in decision making processes 
• Provide opportunities for learning activities related to educational leadership 

 
Possible Mentors 
 

• Dean 
• Associate Deans (current and former) 
• Assistant Dean 
• Department Heads (current and former) 
• Associate Department Heads 
• Graduate Officers 
• Undergraduate Officers 
• Center/Institute/Consortia Directors 
• Director of Development 
• Director of Administrative Services 

 
Who Is Eligible To Apply For The Fellowship? 
 
Any standing faculty member having been successfully tenured and promoted to at least the 
rank of associate professor.  
 
Timing and Other Details 
 
The Fellowship will occur over one semester and is accompanied by a one-course teaching 
release.   While each Fellowship will be customized to some extent, the Fellow would normally 
have 1-2 mentors, participate in the new heads workshop, administrative committee meetings, 
the leadership workshop, and other events, including development events, to gain the desired 
depth and breadth of exposure and experience. 
 
First nominations/applications will be solicited spring 2010, with the first fellows appointed in 
2010/11. The number of fellows will depend on the budgetary environment and the degree of 
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match between and among college needs, nominee preferences, and availability of specific 
mentors. 
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APPENDIX 11 

Examples of Efforts Undertaken By Director of Administrative Services  

to Improve Staff Diversity 

Liberal Arts Human Resources Workshops  

November 18 - HOW TO TALK ABOUT DIFFICULT ISSUES IN THE WORK PLACE 

8:30 AM – 10:30 AM – Room 124 Sparks Building 
Presenter: Jennifer Morris 
Audience: All Liberal Arts staff members  

December 16 - INTRODUCTION TO HIGHER EDUCATION FOR THE NEW HIRE 

8:30 AM– 10:30 AM – Room 124 Sparks Building 
Presenter: Jennifer Morris and Betsy Will 
Audience: All new hires of six months or less 

January 20 - CONSTRUCTIVELY CRITICIZING YOUR SUPERVISOR 

8:30 AM – 10:30 AM – Room 124 Sparks Building 
Presenter: Jennifer Morris 
Audience: Any Liberal Arts staff member who does NOT have a supervisory role.  

February 17 - SKIN, SKIN COLOR AND DIVERSITY ISSUES 

8:30 AM - 10:30 AM - Room 124 Sparks Building 
Presenter: Nina Jablonski, Head, Department of Anthropology 
Audience: Any Liberal Arts Staff Member 

March 30 - VISA SERVICES REFRESHER 

8:30 AM - 10:30 AM - Room 124 Sparks Building 
Presenter: Michele Barosh, International Scholars and Faculty Visa Services Office 
Audience: Any Liberal Arts staff member who is responsible for assisting with visa and 
permanent residency applications. 
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