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A Framework to Foster Diversity at Penn State:  2010-15 
Strategic Planning and Reporting 

College of Communications 
 

Challenge 1 – Developing a Shared and Inclusive Understanding of Diversity 
Goals Action Items Projected Outcomes Status 
Share diversity 
information, goals and 
accomplishments 
throughout the College 
and across all 
constituencies. 
 

Include diversity updates in College publications. 
 
Encourage College student publications to include timely diversity 
topics. 
 
Benchmark other Web sites of Multicultural Affairs offices to look 
for improved ways to present the College’s diversity information. 
 

Communicating diversity 
information widely will 
help ensure a shared and 
inclusive understanding of 
diversity. 

Ongoing 
initiative 
with added 
action items 
and new 
strategic 
indicators. 

Increase the 
responsibilities and 
influences of the 
College’s diversity 
committee. 
 

Include the diversity committee in assessing the College’s 
diversity strategic plan. 
 
Ensure that committee membership is representative of all  
stakeholders, including students, senior faculty, College  
administration and staff. 
 

An influential diversity 
committee will help the 
College develop a shared 
understanding of diversity, 
enhance the effectiveness 
of diversity initiatives and 
implementation of the 
strategic plan.  

New goal. 

Increase the 
responsibilities and 
influences of the 
multicultural affairs 
officer. 
 

Maintain funding of diversity initiatives. 
 
Assure the multicultural affairs officer has access to College 
leadership and is included in strategic decision-making. 
 
 

An influential multicultural 
officer will lead the way in 
developing a shared and 
inclusive understanding of 
diversity, enhancing the 
effectiveness of diversity 
initiatives and 
implementing the strategic 
plan.   

Ongoing 
initiative 
with new 
action item. 
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Challenge 1 – Developing a Shared and Inclusive Understanding of Diversity  (continued) 
 
 
Strategic Indicators for Challenge 1: 
1. Track the number of ways diversity information is shared with our constituents—through College and student 

publications.  Increasing the ways diversity information is shared will help ensure a shared understanding of 
diversity. 

2. Track the number of hits on the College’s diversity Web site.   
3. Assess the composition of the diversity committee membership. 
4. Track expenditures for diversity initiatives.  See Table 7.1 of the Framework. 
5. Note/address input of the diversity committee on the strategic plan. 
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Challenge 2 – Creating a Welcoming Campus Climate 
Goals Action Items Projected Outcomes Status 
Maintain systemic 
climate assessment 
processes and address 
concerns. 
 

Use the results of the Faculty/Staff Survey to monitor the 
College’s climate. 
 
Use the results of the College annual department head survey to 
monitor the climate in departments. 
 
Use the assistant dean’s informal climate assessments conducted 
during student meetings to assess the climate. 
 
Address all climate concerns quickly and effectively.  

By assessing the climate of 
the College and addressing 
areas of concern, we will 
be able to create a 
welcoming climate. 
 

Ongoing 
initiative 
with 
enhanced 
strategic 
indicators. 

Maintain high visibility 
of diversity resources.   

Sponsor regular diversity-themed lectures, cultural heritage 
recognition events, endowed lectures and other special programs. 
 
Offer a wide variety of student organizations that emphasize the 
importance and value of inclusivity. 
 

By maintaining high 
visibility of the College’s 
diversity services, we will 
help to create a welcoming 
climate. 

Ongoing 
initiative 
with new 
strategic 
indicator. 

 
Strategic Indicators for Challenge 2: 

1. Assess survey results by demographics to determine if the College’s climate is welcoming.  See Table 2.1 and 2.2 of 
the Framework. 

2. Assess the effectiveness of responses to climate problems. 
3. Track the number and descriptions of diversity-themed events. 
4. Monitor the number of members in student organizations that emphasize the importance and value of inclusivity. 
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Challenge 3:  Recruiting and Retaining a Diverse Student Body 
Goals Action Items Projected Outcomes Status 
Increase enrollment, 
retention, and graduation 
rates of 
underrepresented/under-
served students. 
  
 

Increase need-based scholarships for 
low-income and minority students. 
 
Further infuse internationalization into 
the curriculum through study abroad, 
curricular and other academic and 
social opportunities. 
 
Increase the number of racial and 
cultural diversity initiatives through 
curricular and other academic 
opportunities. 
 
Encourage student involvement in 
multicultural organizations and other 
social activities. 
 

By steadily increasing scholarships awarded to low-
income and minority students, the College expects 
to increase the enrollment, retention and graduation 
rates of its “brightest of the neediest” students. 
 
By steadily infusing internationalization into the 
curriculum, the College expects to enroll, retain and 
graduate a more diverse student body. 
 
By steadily increasing the number of courses that 
contain diversity components, by offering clubs and 
organizations that focus on diversity and by holding 
diversity-themed events, the College expects to 
enroll, retain and graduate a more diverse student 
body. 
 

Ongoing 
initiative 
with newly 
added 
emphasis on 
need-based 
scholarships 
and 
internation-
alization of 
curriculum. 

Strategic Indicators for Challenge 3: 
1. Monitor enrollment, retention and graduation rates of underrepresented students.  See Tables 3.1 – 3.6 of the Framework. 
2. Monitor the amount of need-based and minority-based scholarships awarded to minority and low-income students. 
3. Monitor student participation in study-abroad and other international opportunities. 
4. Monitor minority student membership in clubs and organizations. 
5. Monitor number of courses offered that contain international and/or diversity components.  See Table 5.1 of the Framework. 
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Challenge 4.  Recruiting and Retaining a Diverse Workforce 

 

Goals Action Items Projected Outcomes Status 
Increase the 
diversity of the 
faculty and the 
staff.  
 

Faculty search committees will use the 
Affirmative Action Office to facilitate the 
processes to attract talented and diverse 
pools and select qualified candidates. 
 
Search committees will consider diversity 
expertise and credentials as important job 
criteria. 
 
Faculty will use personal contacts, 
professional organizations and conferences 
to recruit diverse applicants. 
 
Staff search committees will use the Office 
of Human Resources’ Hire Power program to 
facilitate search and hiring processes that 
will attract talented and diverse pools of staff 
and select qualified candidates. 
 

Valuing faculty and staff’s diversity expertise 
and improving search committees’ ability to 
assess the credentials of high-quality diverse 
applicants can strengthen the faculty and staff 
profile.  
 
 

Ongoing 
initiative. 

Retain faculty and 
staff. 

Encourage, recognize and reward diversity-
related research and teaching. 
 
Increase opportunities for professional 
growth and advancement of faculty and staff 
from minority groups.  

By valuing employees’ diversity expertise, 
providing advancement opportunities and by 
encouraging employees to take advantage of 
Penn State’s work-life benefits, we can expect 
to improve the retention of our minority faculty 
and staff. 

Ongoing 
initiative 
with newly 
added action 
items. 
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Challenge 4.  Recruiting and Retaining a Diverse Workforce (continued) 
Goals Action Items Projected Outcomes Status 
Continued-- 
Retain faculty and staff. 
 

Engage in succession planning that includes minority 
faculty and staff to ensure promotion opportunities 
and that vital functions are covered during transitions. 
 
Ensure that employees, new hires and job candidates 
are made aware of work-life benefits available, 
including leave policies, child-care resources and 
options for modified duties.  

  

 
Strategic Indicators for Challenge 4: 
1. Monitor faculty hire rates for gender, race and ethnicity. 
2. Monitor staff hire rates for gender, race and ethnicity. 
3. Monitor faculty promotion and tenure success rates and turnovers by department for gender, race and ethnicity. 
4. Monitor turbulence and turnover rates for staff by gender, race and ethnicity. 
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Challenge 5.  Developing a Curriculum That Fosters U.S. and International Cultural /Competencies.    

 

Goals Action Items Projected Outcomes Status 
Increase the number of courses that 
infuse relevant diversity and 
international issues, topics and 
perspectives into undergraduate and 
graduate courses. 

Encourage instructors to infuse diversity and 
international topics into course content. 
 
Offer stand-alone diversity-focused courses. 
 

By continuing to develop a 
curriculum that fosters U.S. 
and international 
competencies, the College will 
better prepare students to live 
and work in a global society. 
 

Ongoing 
initiative 
with 
enhanced 
international 
focus. 

Increase faculty’s capacity to teach 
diversity scholarship. 

Facilitate and reward the faculty’s U.S. and 
international cultural scholarship through 
funding, conference participation, international 
study, service learning, workshops, speaker 
series, etc.   
 

By providing faculty with 
opportunities and resources to 
increase their competencies in 
diversity scholarship, we will 
develop a curriculum that 
fosters diversity.  

Ongoing 
initiative. 

Increase students’ capacity to 
understand domestic and 
international diversity issues and 
live and work within multicultural 
and international environments. 
 

Facilitate student participation in study-abroad 
opportunities.  
 
Support innovative teaching approaches such as 
service-learning, which integrate outreach and 
community service in experiential learning; and 
course-related study abroad. 
 

By offering curricular 
opportunities for study abroad 
and service learning, we will 
better prepare students to live 
and work in a global society. 
 

New goal. 
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Challenge 5.  Developing a Curriculum That Fosters U.S. and International Cultural /Competencies   (continued) 
 

 
Strategic Indicators for Challenge 5: 
1. Track the number of course sections that infuse diversity and international topics into content.  See Table 5.1 of the 

Framework. 
2. Track student enrollment in study-abroad programs.  Attempt to track the demographic profile of enrollees. 
3. Track numbers of courses that provide service-learning and/or study-abroad opportunities. 
4. Monitor funding of diversity-related and international research. 
5. Track faculty’s diversity-related and international research productivity.  Faculty research directly impacts the course 

content those faculty teach. 
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Challenge 6.  Diversifying University Leadership and Management 

 
Strategic Indicators for Challenge 6:   
1. Monitor the diversity profile of the College’s leadership. 
2. Monitor the diversity profile of leadership teams. 
3. Monitor funding for leadership development, broken out by demographics. 
4. Monitor the utilization of leadership development, broken out by demographics. 

Goals Action Items Projected Outcomes Status 
Increase leadership and training 
opportunities for employees from 
diverse groups. 
 

Appoint diverse leadership teams at all levels of 
the College, especially among administrative, 
search, advisory, strategic planning, governing 
and management bodies. 
 
Provide funding and relief time to 
underrepresented/underserved faculty and staff 
to participate in training and development 
programs to increase their leadership skills. 
 

Leadership and training 
opportunities will help 
minority employees become 
qualified to assume leadership 
and management positions.  
 

Ongoing 
initiative 
with new 
focus on 
tracking 
diversity of 
all 
leadership 
teams. 

Develop search committees that can 
effectively recruit diverse leaders.  
 
 
 

Charge administrative search committees to 
require that finalists have expertise in fostering a 
diverse, inclusive and equitable environment and 
that all appropriate efforts are made to ensure a 
diverse candidate pool. 
 

Ensuring that search 
committees are qualified to 
conduct an inclusive search 
can result in progress in 
enhancing the profile of 
College’s leadership.  
 

Ongoing 
initiative 
with new 
action item. 
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Challenge 7.  Coordinating Organizational Change to Support our Diversity Goals 

 
Strategic Indicators for Challenge 7:  
1. Document collaborations that optimize the realization of diversity goals. 
2. Document communication of diversity goals to employees. 
3. Document administrators’ interim reviews of strategic indicators. 
 
 

Goals Action Items Projected Outcomes Status 
Develop processes that will help 
sustain momentum throughout 
the Framework cycle. 
 

Executives and administrators will review 
updated strategic indicators on a regular 
basis. 
 
 

By continually monitoring strategic 
indicators, administrators will remain 
actively involved in reaching the 
University’s diversity goals. 
 

New goal. 

Establish solid connections 
between executive-level and 
department-level diversity 
planning and implementation. 
 

Department heads, administrators and search 
chairs will relay college-level diversity 
discussions to the department and staff level. 
 

Communicating the College’s 
diversity strategic planning goals 
several layers into the organization 
will encourage more employees to 
become actively involved in helping 
the College achieve diversity goals. 
 

New goal. 

Institute resource allocation 
strategies to optimize the 
realization of diversity goals.  

Administrators will develop collaborations to 
share and combine resources.  

By combining resources, the impact of 
efforts to achieve diversity goals will 
be more efficiently optimized. 
 

Ongoing 
initiative. 
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