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The College of Arts and Architecture progressed significantly toward implementation of A Framework to Foster 
Diversity at Penn State: 1998-2003.  Notably, the detailed listing of activities and programming, and inclusion of 
non-European arts and architecture reflect increased diversity efforts, service to the community, commitment to a 
fuller understanding of diversity, and increased presence of Penn State globally. 
 
Challenge 1:  Developing a Shared and Inclusive Understanding of Diversity 

 Multiculturalism and the expansiveness of diversity are reflected in the statement of commitment. 
 It is positive that the College has expanded membership of the College’s Diversity Committee to include 

two staff members and the Associate Dean for Research and Graduate Studies. 
 It is positive that both the Dean and the Multicultural Programs Coordinator discuss commitment to 

diversity in student and faculty orientations and staff meetings. 
 It is positive that the College has created an electronic College newsletter for students, faculty and staff, 

which includes information on diversity topics and activities. 
 The College is commended for including attention to disabilities and accessibility. 

 
Challenge 2:  Creating a Welcoming Campus Climate 

 The College has taken a more active role in stating the connection between the mission of the college and 
diversity, commitment to international outreach, and expectations for students, faculty and staff in support 
of this mission. 

 It is unclear what initiatives have been undertaken to identify and address climate issues or concerns 
within the College.  RESPONSE: As part of the presentations done by both the Dean and Multicultural 
Programs Coordinator (see Challenge 1, item 3, above), we discuss climate issues. Additionally, the 
College Diversity Committee has been charged with bringing one major speaker per year to address 
diversity issues in the arts across the college. 

 The College will host its first Architecture Summer Camp in 2004 to introduce minority students to 
architecture. 

 Identifying and recruiting underrepresented students attending the School of Music’s annual summer 
camp for undergraduate study is positive.  

 The College is commended for engaging the College Development Office in the identification of potential 
donors to support minority students financially. 

 The electronic newsletter and outreach activities embracing diversity and making the arts more accessible 
to everyone are a best practice. 

        
Challenge 3:  Recruiting and retaining a Diverse Student Body 

 It is positive that the College has worked with Minority Admissions and Community Affairs to identify 
high schools and areas from which to recruit out-of-state students, as well as using MACA’s Recruitment 
Centers in the Philadelphia, Harrisburg and Pittsburgh areas to recruit underrepresented students. 
Coordination of these efforts with the alumni program efforts to increase diversity is positive.  
Collaboration with other units such as Information Technology Services is also sound. 

 Development of a CD, enhanced Web site, and one on one contact to sustain interest are also positive 
recruiting strategies. 

 Introducing a proposal for a college-wide foundation program in the arts is positive.  
 Creation of a student and faculty mentor program for new minority students to begin Fall 2004 is positive. 

The College might consider allowing minority students the option of not participating in the mentoring 
program, or making the program available to any student who wishes to participate, in order to avoid 
creating the perception that all minority students are in need of mentoring or assistance.  RESPONSE: It 
is interesting that we’ve received positive responses for creating the mentoring program, but now are 
told it shouldn’t be a requirement.  However, we will continue, as always, to suggest that this program 
is “voluntary.” 
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 Outreach to the Commonwealth College locations and campus colleges is notable.  The College might 
consider developing summer programs at locations other than University Park.  RESPONSE: We will 
consider this.  Perhaps a Philadelphia initiative is feasible. 

 It is positive that the College Faculty Council is evaluating the College’s current advising structure. 
 The Pennsylvania Young Artists awards programs and relationships with the Charter High School of 

Architecture and Design in Philadelphia and the Manchester Craftsman’s Guild in the Pittsburgh area are 
best practices. 

 
Challenge 4:  Recruiting and Retaining a Diverse Workforce 

 The College’s actions and results in hiring women and people of color during the period are 
commendable, but retention plans are not clear.  RESPONSE: Our mentoring program is commended as 
a “best practice” (see last bullet below).  We believe this mentoring program is the single most 
important facet of retention.  We annually review the mentoring program and meet with every faculty 
member involved to assess changes that should be made. 

 Little emphasis seems to be placed on efforts to recruit and retain a diverse staff. RESPONSE: In Spring 
2004 the College began advertising staff positions more broadly outside the Centre Region to attract a 
more diverse pool of candidates.. 

 The College demonstrates sound use of the President’s Opportunity Fund.  More information of the 
College’s commitment beyond this fund would be helpful.  

 It is commendable that the Dean monitors all faculty and administrative searches and is prepared to cancel 
any search if there is insufficient representation from underrepresented populations. 

 Mentoring of underrepresented faculty and administrators within the context of a College-wide mentoring 
program is a best practice. 

 
Challenge 5:  Developing a Curriculum That Fosters Intercultural and International Competencies 

 Expansion of curricula, programming and course options show great promise to increase multicultural 
richness. 

 Introduction of several new programs to introduce students to American Indian (American Indian 
Housing Initiative) and disabled populations (ARCH 231), as well as underrepresented populations in 
Philadelphia and Pittsburgh (Philadelphia Building Workshop, Art Education Program student teacher 
placements) are positive. 

 The proposal for an International Arts minor submitted to the Faculty Senate is positive. If approved, it 
will be available in Fall 2004.   RESPONSE: The proposal was approved and the minor will be offered 
starting in Fall 2004.  We have assigned a staff member with an affiliate faculty appointment to run 
the program and teach both the introductory course and supervise the capstone course, critical 
components of the minor. The introductory course is being offered in Fall 2004 and registration for the 
course is full. 

 The American Indian Housing Initiative is a best practice with potential for national and international 
recognition for outreach and collaboration. 

 
Challenge 6:  Diversifying University Leadership and Management 

 Information and data reflecting the College’s effort to engage underrepresented faculty and staff in 
leadership and management programs and positions in the College would be helpful. 

 The College’s commitment to diversifying not only faculty but also administration is promising.  Hiring 
of a female Associate Dean is positive. 

 Hiring of two females with tenure reflects a commitment to retaining diverse leaders. 
 
Challenge 7: Coordinating Organizational Change to Support Our Diversity Goals 

 A detailed plan to create more diversified job searches has yielded promising results. 
 The College has enhanced its diversity through use of the President’s Opportunity Fund and 

reorganization of activities to enhance funding. 

  


