
 
 

FINAL REPORT 
A FRAMEWORK TO FOSTER DIVERSITY: 1998-2003 

COLLEGE OF THE LIBERAL ARTS 
 
 
Challenge 1:  Developing a Shared and Inclusive Understanding of 
Diversity 
 
1.  How does Liberal Arts define or describe diversity? Liberal Arts defines diversity 
as central to the study of the humanities and the social and behavioral sciences.  Through 
their study we learn to think about our relation to the world and the moral and aesthetic 
values that direct our lives and give us human dignity.  Liberal education is impossible 
without a commitment to truth and free and open inquiry; accepting and understanding 
the value of human diversity are essential to any successful and sustained search for truth.  
 
Our goal is to be among the finest liberal arts colleges in the nation’s public universities.  
We cannot realize our goal without recruiting and retaining an outstanding faculty, 
student body, and staff, diverse in their gender, race, ethnicity, backgrounds and beliefs, 
but united in their commitment to provide the highest quality education, research, and 
service.  We certainly will not be as good as we can be if those we appoint and enroll 
cannot work to their capacity because of an unsupportive climate.  We must provide a 
climate in which we respect individual differences at the same time that we value free 
inquiry, critical thinking, and the exchange of ideas.   
 
To promote diversity has come, in part, to mean increasing the representation of 
traditionally underrepresented groups.  It means broadening our community to include 
those who have not been well represented in it because of gender, race, or ethnicity.  In 
addition, we recognize the need to broaden and deepen our curricular offerings to reflect 
our definition of diversity.  Our efforts, then, are focused on recruiting a diverse student 
body and faculty, and creating a rich, diverse curriculum.  We are firmly committed to 
making progress in these most important areas.   
 
2.  How has Liberal Arts distributed and discussed information to students about 
the University’s diversity initiatives?  Liberal Arts distributes information to students 
about the university’s and college’s diversity initiatives in a variety of ways.  During the 
fall and summer college meetings, the Liberal Arts multicultural coordinator discusses 
how diversity is a critical part of the academic and social experience.  Throughout the 
academic year, information and opportunities for underrepresented students are 
distributed as it is made available via department list serves, the college of the Liberal 
Arts web pages, mailings, and advertisements on high-traffic area bulletin boards, 
including the bulletin boards adjacent to the college’s Undergraduate Studies offices.   
 
3.  How has Liberal Arts distributed and discussed information to faculty and staff 
about the University’s diversity initiatives?  Information concerning diversity and 
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diversity relevant events is distributed to faculty, staff, and alumni through 
announcements in LA Times, the college’s monthly newsletter, now on line (Appendix 
1), Liberal Arts, the college’s annual magazine (Appendix 2), LAZine, the college’s on-
line magazine, the Liberal Arts Website, department websites and list serves, Intercom, 
and high-traffic area college and department bulletin boards. 
 
4.  What is the role of the multicultural coordinator in Liberal Arts?  The college’s 
multicultural coordinator serves as a resource in assisting the college to achieve its 
diversity goals.  The coordinator helps to recruit and retain students at both the graduate 
and undergraduate level, but is particularly focused on undergraduates.  He acts as a point 
of contact and mediator for students with concerns about classroom climate issues.  He is 
also expected to monitor the academic progress of minority students and coordinate 
appropriate interventions with the students’ academic advisers.  He encourages and 
supports student participation in co-curricular experiences, such as internships, McNair 
scholar’s activities, summer research opportunities, and education abroad.  In addition to 
his duties as multicultural coordinator, he also assists the Liberal Arts Undergraduate 
Studies office with faculty senate petitions, course substitutions, and coordinates the 
grade appeal process.   
 
5.  Does Liberal Arts have a diversity committee?  What is its role?  Liberal Arts has 
a faculty advisory committee (FAC) who advise the dean.  We also have a staff advisory 
committee whose members work with the college’s director of administrative services.  
We do not have a standing diversity or climate committee.  The issue of establishing such 
a committee was discussed at several FAC meetings and a decision was made not to go 
forward with that idea.  Diversity and climate issues are important parts of FAC 
discussions.  The college believes that assigning “diversity” to a college committee 
compartmentalizes the perception of responsibility, thus making it harder to mainstream 
it throughout all of the units.  We expect all of our units, academic and non-academic, to 
value and enhance diversity as it is explained in our diversity statement at the beginning 
of this document.  Indeed, we believe that creating a separate committee with 
responsibility for “diversity” is actually at odds with inculcating diversity in all that we 
do. 
 
 
Challenge 2:  Creating a Welcoming Campus Climate 
 
1.  How do college and department leaders demonstrate visible support for 
diversity?  Setting the right climate through communication is necessary;  in the end 
though, talk is cheap but budgets reflect real priorities.  We have invested significantly in 
faculty and student diversity.  The college has significantly increased the proportion of 
women and minorities in the faculty during the past decade.  Figure 1 shows the growth 
of women faculty, by rank, during the past dozen years.  Not only has the overall 
proportion of women in the college grown from about 24 percent in 1991 to 38 percent 
today, a remarkable increase given the drag of tenure on changing the composition of 
faculty, but the proportion of women at the tenured ranks has increased even more 
dramatically, from 8 to 22  percent at the professorial level and from 21 to 45 percent at 
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the associate professorial level.. The current proportion of women at the professorial rank 
reflects the proportion at the associate rank 12 years ago, and the proportion of women at 
the associate rank reflects roughly the proportion at the assistant rank 12 years ago.  
Though the proportion of women at the professor rank has not grown in the most recent 
five years, the continuing increase at the associate level bodes well for further growth.  
 

Growth in Women Faculty, by Rank 
1991-2003 
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Figure 2 illustrates the growth in African American, Asian American, and Latino faculty 
during this same period.  Our highest diversity priority in recent years has been to 
increase the number of our African American faculty, and that priority is reflected in the 
fact we now have a faculty that is more than 8 percent African American, an increase 
from 3 percent 12 years ago.  This increase has been accelerated by the provost’s 
generous support for new Black faculty appointments.  Our faculty includes more than 30 
percent of the entire African American faculty at UP.  The proportion of Asian 
Americans on our faculty has also grown, while the proportion of Latinos has stayed 
relatively constant.  Nonetheless, the college contains nearly 40 percent of the Latino 
faculty members at University Park. 
 

Growth in % of African American, Asian, and Latino Faculty 
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Most of our African American, Asian American, and Latino faculty are tenured, 62 
percent, 70 percent, and 58 percent respectively, though none of these groups have the 
same tenured rate as whites.  Compared to 1993, the net gain in tenured black, Asian, and 
Latino faculty, respectively is 10, 9, and 2. 
 
Other budgetary support for diversity includes top-off offers to minority graduate 
students, undergraduate scholarships, support for student trips and other diversity 
activities, support for research on topics relevant to diversity by Liberal Arts faculty and 
graduate students (Appendix 3), for offering lectures, seminars, and conferences on 
diversity-related topics, and to assist the Department of African and African American 
Studies and the Women’s Studies program.  Funding has also been provided for seed 
projects in the Latino and Asian American areas. Rhetorical support appears in 
statements at meetings, in LA Times, Liberal Arts, LAZine, on the college’s websites, and 
in discussions with the administrative committee and faculty groups. 
 
2.  How does Liberal Arts identify climate issues? The Dean consults with the Faculty 
Advisory Committee.  The Director of Administrative Services also consults the staff 
advisory committee.  Of course, department heads are charged with monitoring the 
climate for students, staff, and faculty in their departments and dealing with it, including 
bringing problems to the attention of the associate dean for administration and 
undergraduate studies when necessary.   
 
3.  How does Liberal Arts respond to climate issues?  The Associate Dean for 
Administration and Undergraduate Studies is charged with advising department heads, 
faculty, staff, and students of the appropriate response when climate issues arise 
involving staff, faculty, or undergraduates. He works with the Multicultural Equity 
Coordinator for student issues. The Associate Dean for Research and Graduate Studies 
handles issues coming from departments concerning climate for graduate students.  Both 
work closely with the University Office of Affirmative Action as the need arises.  The 
college has three sexual harassment officers, including two faculty members and one staff 
member.  For students, the advising and counseling services of the multicultural equity 
coordinator are available.  When necessary, the Director of Undergraduate Academic 
Services intervenes and communicates with other administrators as appropriate to resolve 
problems.   
 
4.  What college-wide and individualized approaches has Liberal Arts developed to 
enhance overall climate and individual satisfaction with the environment?  Each year 
all new teaching assistants are required to attend a workshop on sexual harassment and 
classroom climate offered by the affirmative action office.  The Multicultural Coordinator 
sends individual greeting letters to first year and change of assignment students each fall.  
Midway through the semester, students receive e-mails with suggestions for questions 
they should raise with their academic advisers and with encouragement to contact the 
coordinator.    
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Challenge 3:  Recruiting and Retaining a Diverse Student Body 
 
1.  Does Liberal Arts contribute to locating and recruiting undergraduate students 
from underrepresented groups?  If so, how?  The college contributes $1000-$1200 
toward the Philadelphia Honors Convocation in an effort to recruit the best students from 
the Philadelphia School District.  Our multicultural coordinator works with the 
Community Recruitment Centers in Philadelphia, Harrisburg, and Pittsburgh to identify 
schools and key staff to promote Liberal Arts as a choice within Penn State.  Our efforts 
include assisting Minority Admissions and Community Affairs in providing information 
to prospective students throughout the year and during special events, such as achievers 
weekend.  The multicultural coordinator identifies and selects students for the Bunton-
Waller Undergraduate Fellows program. 
 
2.  How has Liberal Arts contributed to locating and recruiting graduate students 
from underrepresented groups? The Associate Dean for Research and Graduate 
Studies meets each month with departmental graduate officers.  At least two of these 
sessions each year are devoted to recruiting and retaining underrepresented students.  At 
those meetings, strategies and best practices, such as student campus visits, web site 
design, and mentoring programs, are shared and discussed.  The college regularly funds 
trips by faculty to HBCUs and relevant conferences to showcase Penn State and to 
develop relationships to enhance our success rate. In cooperation with the Graduate 
School, the departments of English and Psychology are piloting an exchange program 
with Howard University; we send a majority graduate student in each department there 
and they send a minority graduate student here; in addition to the benefits to the involved 
students, we hope to identify some potential faculty hires and improve the recruiting of 
minority students from these and other similar institutions; real success would also enable 
us to apply for some external funding to grow the model program.   
 
The Coordinator for Multicultural Equity works with the graduate school to recruit and 
identify prospective students from Puerto Rico. 
 
3.  What strategies have you implemented to retain undergraduate students from 
underrepresented groups?    Once students arrive at Penn State, their major choices are 
mostly self directed. However, Liberal Arts majors are increasingly popular with 
minority students.   Liberal Arts, with 15 percent of the undergraduate student body, 
includes 22 percent (up 2 percent over 2001) of all University Park undergraduate 
African Americans, 19 percent (up 2 percent over 2001) of all Latinos, 26 percent (up 14 
percent over 2001) of all Native Americans (a tiny number), and eight percent (level 
since 2001) of Asian Americans.  Minority students’ choices of majors parallel those of 
non-minority students with top choices being psychology; crime, law, and justice; 
political science; and (for African Americans), English; and labor and industrial relations, 
and (for Asian Americans); economics; and (for Latinos) Spanish. 
 
The proportion and the absolute numbers of minorities among our baccalaureate 
graduates increased about 50 percent between 1998 and 2003, from 8 percent to 12 
percent.  That increase included Asian Americans, black Americans, and Latinos. 
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The Coordinator of Multicultural Equity conducts sessions on planning for academic 
success for first year and change of location minority students each year.  The College 
has also supported undergraduate participation in programs on leadership and 
development of graduate/professional interests.  These include the National Eagle 
Leadership Institute, Penn State Achievement Conference, and the Fattah Graduate 
Opportunities Conference.   In addition, we provide resources for students experiencing 
financial hardship in meeting book costs.  Students in good standing accepted to 
education abroad programs are almost always supported for transportation costs upon 
completing the college’s student enrichment form.  We encourage all eligible students to 
file the college scholarship form in the spring for the next academic year.  Our 
multicultural coordinator assists our scholarship coordinator in identifying students for 
college scholarships.  Over the past six academic years, Liberal Arts has allocated 
$218,000 of its scholarship funds, or 11 percent of the total, to minority students.  In 
2003-2004, 15 percent is going to minority students.  
 
4.  What strategies have you implemented to retain graduate students from 
underrepresented groups?  The Liberal Arts Research and Graduate Studies Office 
supplements the Bunton-Waller program by topping off department graduate 
assistantships in years one through three by an average of $3500 each year.  Thus, we 
make offers of at least $18,500 for at least four years, though we often offer even more 
and for longer durations. All African American and Latino graduate students enrolling 
over the past five years have entered graduate study in Liberal Arts with enhanced 
stipends. 
 
The results of our efforts at recruiting minority graduate students have been mixed.  Since 
the fall of 1998, 925 students have applied, 152 were offered admission, and 82 enrolled 
a yield of 54 percent.  Our minority graduate students are concentrated in English and the 
foreign language departments.  Top minority students have many choices of graduate 
schools.  Except for a handful of Bunton-Waller awards, we are not financially 
competitive for those top students.  We need additional fellowships of $20,000 plus 
tuition if we are to be competitive for more of these students.   
 
5.   What recruitment and retention strategies have been most successful?  We 
believe that our student book assistance program, the Bunton-Waller Fellows program, 
our top-offs for graduate students, our scholarships for undergraduates, and our 
Philadelphia student recruitment efforts have all been moderately successful.  More than 
80 percent of students receiving book assistance have graduated, as have over 80 percent 
of the Bunton-Waller fellows. 
 
 
Challenge 4:  Recruiting and Retaining a Diverse Workforce 
 
1.  How has Liberal Arts actively engaged in locating and recruiting faculty and 
staff from underrepresented groups?  Departments are encouraged to identify and seek 
out minority faculty candidates, particularly African Americans and Latinos.  If a 
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department locates and recruits an excellent African-American candidate, whether or not 
there is an opening, the Dean (with assistance from the provost) has guaranteed an 
appointment. We have no special programs for the recruitment of staff from 
underrepresented groups. 
 
2.  What recruitment strategies have been most successful?  The most successful 
recruitment strategies involve faculty and department heads contacting colleagues across 
the country to identify promising new Ph. Ds, as well as faculty who might be under-
placed in their current academic positions.  Simply placing ads, even in venues targeted 
to minority candidates, is not a successful strategy.  Our strategy is paying dividends.  
This fall, 12 of our 31 new faculty are minorities and 14 are women; 67 percent of those 
new faculty hired with tenure are women or minority men.  

 
3.  What retention strategies have you implemented in Liberal Arts to retain 
members of underrepresented groups?  The salary averages for faculty from 
underrepresented groups are well above the salary averages for others in the same rank 
and field, including significant premium for Asians at the professor level of $43,000 and 
Latinos at the assistant professor level of $14,000.  These differences do not take into 
account field differences, which are substantial (for example, 30 percent of our tenure 
line Asian faculty are in economics, and 83 percent of our Asian professors are in 
economics, a very highly paid field). However, even taking into account field differences 
and differences in experience, there are substantial and statistically significant premiums 
for African American faculty at the professorial and associate professorial level and for 
Latino assistant professors.   

 
Underrepresented junior faculty, like all untenured, tenure-line faculty in Liberal Arts, 
receive a research semester free of teaching prior to the final tenure decision and a 
$10,000 research account to be used at their discretion during their provisional period.   
 

 
Significant Salary Differences 

 
Group Difference 
African American professors $18,600 
African American associate professors $7,800 
Latino assistant professors $7,500 
 
*Comparisons are with white males at the relevant levels. Other race, ethnic and gender differences are not 
significant.  These differences take into account tenure status, years since degree and years in rank, 
discipline, and whether or not one holds a named professorship. 
 
4.  What retention strategies have been most successful?  Senior recruiting coupled 
with competitive salaries has been a very successful strategy.  Since 1992, approximately 
44 percent of all new hires have been appointed at the rank of associate or professor with 
tenure.  During this time we have recruited 28 minority faculty with tenure, 19 percent of 
all of the senior faculty we have recruited.  Eighty-two percent of these minority faculty 
are still here, just four percent less than the percentage of all 150 senior faculty appointed 
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during that period who are still here.  At the junior level, 22 percent of appointments have 
been from underrepresented groups.  In this group the retention rate is 68 percent for 
African Americans, 50 percent for Latinos, and 55 percent for Asians.  This compares to 
a 61 percent retention rate for whites hired at the assistant professor level.  (If we exclude 
those hired in 2003, who haven’t had a chance to leave, the comparisons are similar, with 
highest retention rates among blacks, then whites, then Latinos, and finally Asians).  
 
 
Challenge 5:  Developing a Curriculum that Supports the Goals of our 
New General Education Plan 
 
1.  What initiatives has Liberal Arts taken in supporting multicultural curriculum 
efforts?  Liberal Arts is by definition multicultural.  The humanities and social sciences 
focus on different cultures, different languages, different histories, and different nations.  
That is what we do.  Liberal Arts offers 82 percent of the 335 international/intercultural 
diversity courses offered at University Park.  Over the past two years, Liberal Arts added 
thirty-three new diversity courses.   

 
Liberal Arts is the home of both the African and African American studies programs.   
About 1070 students enrolled in African and African American Studies courses during 
2002-2003, a 27 percent increase over 2000-2001. As the size of the faculty in AAAS 
increases, the department continues to add new courses to the curriculum and we expect 
further enrollment increases.  Indeed, we have asked the department to significantly 
expand its general education capacity commensurate with the growth in its faculty.  In 
addition, the college houses and provides infrastructure support for the Africana Research 
Center.  
  
 There is a similar story in Women’s Studies, where there has been a 15 percent increase 
in enrollment over the past two years.  The lion’s share of these enrollment increases are 
in General Education courses, providing increasing numbers of our students with 
diversity focused educational experiences.   
 
On the graduate level, Women Studies recently initiated an interdisciplinary graduate 
program that allows students to earn a dual-title master’s and doctoral degree in women’s 
studies and one of the following fields (encompassing four colleges):  art education, 
curriculum and instruction, English, French, geography, history, and political science.  
There are already 18 students enrolled in these dual-title graduate degrees. 
 
Anthropology has recently introduced Bachelor of Science degrees in archeological 
sciences and biological anthropology to complement its Bachelor of Arts degree in 
anthropology.  All three degrees deal holistically with the whole range of human cultural 
and biological diversity.  Students investigate how cultures interact and relate within 
specific economic, political and ecological frameworks over time.  Archeology provides 
evidence mainly about cultural diversity, though archeologists sometimes address 
problems of biological diversity as well.  Biological anthropologists address problems in 
biological diversity, including development, demography, genetics, and population 
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biology.  Courses focus on human genetics, particularly problems related to biological 
development and human evolution, as well as on phenotypic phenomena such as 
variation in skin pigmentation. 
 
2.  What research and teaching in Liberal Arts has advanced the University’s 
diversity agenda?  We have just described the inherent multicultural nature of the 
curriculum in Liberal Arts.  In addition to the wealth of diversity courses already referred 
to, the college has supported the nearly doubling of enrollments for the very popular 
course, Sociology 119: Race and Ethnic Relations taught by Professor Sam Richards.  
From 1998/99 through 2002/2003, approximately 3000 Penn State undergraduates have 
taken the course, and projections indicate that nearly 1000 will take it in 2003/2004.  A 
central objective of Sociology 119, supplemented by guided discussion groups, is to aid 
the process of integrating students into a growing multicultural community through 
educational activities expressly designed to foster cross-cultural understanding.  In order 
to enable the course to double enrollments, and in addition to the instructor’s salary, the 
college has contributed substantially to the salary for a course coordinator and a graduate 
assistantship. 
 
The Race Relations Project (RRP), an offshoot of Sociology 119, has taken the guided 
discussion model out of the classroom to student groups across the university.  The RRP 
provides interactive educational activities for student groups designed to improve the 
racial climate at Penn State and to foster the ability of our graduates to function more 
effectively in a multicultural world. Groups participating have included residence halls, 
fraternities and sororities, various student clubs, and several campus colleges.  Each 
group session is led by two specially trained student facilitators.  The program includes a 
short video presentation by Sam Richards and Laurie Mulvey, followed by discussion 
questions and interactive exercises led by the two facilitators.  RRP sessions focus on 
building cross-cultural empathy as well an emphasis on exploring ways to think 
differently about the roles we all play in the current state of race relations in the United 
States and at Penn State. The RRP conducted 139 programs involving approximately 
2520 students in the dialogue on race during its pilot year, 2002-2003.  The college 
contributes to the summer salary for the RRP coordinator. 
 
In addition, The George and Ann Richards Civil War Era Center in the Department of 
History sponsored “Freedom Struggles from Slavery to Civil Rights,” an institute for 
Pennsylvania middle and high school teachers, June 23-27, 2003.  With the support of the 
National Endowment for the Humanities, the Richards Center in conjunction with the 
Africana Research Center and the Rock Ethics Institute, will sponsor a similar workshop 
in Charleston South Carolina in summer 2004. 
 
Our faculty’s research programs reflect the multicultural nature of most Liberal Arts 
disciplines. In the past four years, the Research and Graduate Studies Office (RGSO) of 
the College of the Liberal Arts has funded twenty-one faculty research projects dealing 
with diversity related or focused topics.  New faculty often come with significant start up 
packages supporting research on underrepresented groups or women.  RGSO grants have 
also gone to at least 40 graduate students for diversity related research projects. 
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(Appendix 3)  In addition, there are currently seven externally funded, active diversity 
focused grants held by Liberal Arts faculty. 
 
Liberal Arts units have also been active in promoting diversity related research and 
scholarship at the national and international level.  The Department of Philosophy, with 
support from the college and the National Endowment for the Humanities, organized and 
carried out a NEH Summer Seminar on “Feminist Epistemologies,” July 7 – August 8, 
2003.  The Women’s Studies program has brought a series of speakers to campus over 
the past thirteen years as part of its Feminist Scholars Series.  The Rock Ethics Institute 
sponsors interdisciplinary groups of scholars concerned with Disability Studies, Slavery 
and Freedom Struggles in the World, and Feminist Science Studies.  The Africana 
Research Center, the George and Ann Richards Civil War Era Center, and the Rock 
Ethics Institute are participating in an international UNESCO project to promote better 
teaching in public middle and high schools on the slave trade, emancipation struggles, 
and the persistence of slavery and racism.   Penn State and the college of the Liberal Arts 
are part of the CIC’s innovative American Indian Studies Consortium (AISC).  This CIC 
consortium, in collaboration with Chicago’s Newberry Library with its tremendous 
collection of American Indian materials, focuses on promoting graduate training and 
research on American Indians.  With support of the college, several Liberal Arts faculty 
and students have participated in AISC conferences. 
 
3.  How is diversity integrated into the curriculum of Liberal Arts?  As we said 
above, most of our majors have diversity embedded in their disciplinary curriculum 
through the nature of their subject matter (just to take three examples: anthropology 
studies cultures around the world and within the United States; the language and 
literature departments focus on language and literature in the context of culture—in 
addition, our comparative literature, French, and Spanish departments stress the study of 
Asian, Latin American, and Asian literatures; history focuses on the history of many 
different peoples of the world, and our history department has many faculty who focus on 
women and African Americans.)  Of course, as mentioned earlier, African and African 
American Studies and Women’s Studies embody diversity in all of their teaching. In 
addition, all Liberal Arts B.A. programs require an additional three credits in “other 
cultures,” courses that are non-western, pre-European domination, or non Judeo-Christian 
focused.  Eight of our majors require additional diversity courses for the major.  Our first 
year seminar program includes a significant diversity component.  Of the 185 seminars 
offered since 1994, approximately 30 percent pertained to matters of ethnicity, race, 
class, religion, gender, physical or mental disability, and or sexual orientation.  An 
additional 26 percent dealt with matters of global perspective. 
 
 
Challenge 6:  Diversifying University Leadership and Management 
 
1.  How has Liberal Arts assisted faculty and staff from underrepresented groups in 
developing leadership and management skills?  Liberal Arts has a female dean, and 
three female department or program heads.  Four of five highest staff grades in the 
College are held by women, including the director of development, director of 
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administrative services, including human resources, director of undergraduate academic 
services, and director of continuing education. There is one African American department 
head in the college.  Of the four research center directors within the college, three are 
women, including an African-American woman. 
 
Of our 187 staff, 161 are women and 9 are minorities, including 6 African Americans.  
Six of the nine minorities are grade 21 and above, with one at grade 22 and one at grade 
23.    
 
 
Challenge 7:  Coordinating Change to Support Our Diversity Goals 
 
1.  What organizational realignments, systems of accountability, resource 
mobilization and allocation strategies, and long-term planning strategies, has 
Liberal Arts implemented to ensure the realization of the University’s diversity 
goals?   
 
a. In a time of budget stringencies coupled with the need for additional technology 
support and increased demand for its courses, the college has looked for ways to reduce 
administrative costs and to put more resources into direct support for research and 
teaching.  One of our strategies has been to combine administrative support staffs of 
small and medium sized units located in physical proximity, such as CAMS, history, and 
Jewish studies in Weaver Building, speech communication and philosophy in Sparks, and 
several language, linguistics and literature units in Burrowes.  As part of this plan, the 
college has combined the administrative support for the Departments of African and 
African American Studies, Labor Studies and Industrial Relations, and Women’s Studies 
in Willard Building.  This provides a level of administrative support that small units, two 
of which are directly focused on diversity issues, could not attain were they dependent 
upon their own small administrative staff.  Though it has its own staff assistant, the 
Africana Research Center also benefits from the backup administrative and infrastructure 
support provided by the Willard support staff. 
 
 b. Resource mobilization and allocation strategies that are already in place are detailed in 
a number of the responses above.  These will continue. 
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