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The Abington College’s Committee for the Diversity Plan carefully reviewed the feedback below regarding the 
Abington’s 1998-2003 Strategic Plan for Diversity and decided to incorporate Abington’s responses to the 
feedback commentary into its 2004-09 Strategic Plan for Diversity. The Diversity Plan Committee’s revisions to 
the 2004-09 draft are contained in both the black and italicized bolded blue print. 

 
Abington College has made good progress related to its diversity goals.  It is particularly noteworthy that diversity 
is an integral part of the College’s overall strategic plan.  The College has provided strong funding support for its 
diversity efforts, notably the Intercultural Awareness Fund, and the pre-doctoral fellows program. The College is 
encouraged to review its terminology to consistently use terms such as “underrepresented,” “multicultural” 
“diversity enhancement” and “intercultural” rather than “minority.” The College may also wish to focus greater 
attention on persons with disabilities and the LGBT community.  
 
 
Challenge 1:  Developing a Shared and Inclusive Understanding of Diversity 

 The College has a wide variety of methods for informing the community of its commitment to diversity, 
both printed and electronic, notably the direct link to the Intercultural Affairs site from the Abington 
College homepage.  

 Daily announcements of upcoming diversity-related events ensure timely notification. More information 
on how faculty and staff are encouraged to attend diversity-related activities, and if participation in 
diversity related activities is taken into account in performance evaluations would be helpful. 

 
Challenge 2:  Creating a Welcoming Campus Climate 

 The College offers several examples of funding support for diversity initiatives:  Intercultural Awareness 
Fund, creation of “pre-doctoral fellowship” for an underrepresented scholar, and the use of the President’s 
Opportunity Fund. 

 The Climate Study, to be completed by the end of the Spring 2004 semester is positive. 
 The addition of seven new faculty positions in Spring 2002, four of whom were members of 

underrepresented groups, is a commendable example of cluster hiring.  
 The pre-doctoral fellowship program is a best practice. 

 
Challenge 3:  Recruiting and retaining a Diverse Student Body 

 The College lists several positive strategies for recruitment and retention: “Footsteps to the Future” links 
Penn State Abington students with middle and high school students in the local area and inner city; the 
Abington Link Program utilizes upper-division students who have displayed leadership and academic 
skills to mentor first-year students; and the Intercultural Awareness Fund provides “mini-grant” support 
for “short term” or “rapid response” faculty and staff diversity initiatives. 

 The College demonstrates good attention to the needs of English language learners. 
 Best practices include: the Minority Mentorship Program expansion to all incoming freshmen as the 

Abington Link Program; personal calls from Director for Intercultural Affairs to minority students with a 
GPA lower than 2.0 to offer support; “Footsteps to the Future.” 

 
Challenge 4:  Recruiting and Retaining a Diverse Workforce 

 Positive actions include pursuing both formal and informal networking strategies for faculty recruitment, 
effective use of the President’s Opportunity Fund, establishing the Pre-doctoral Fellowship Program, and 
negotiating with the Office of Human Resources for salaries competitive to the Philadelphia area. The 
College might consider giving additional attention to recruitment and retention strategies for staff. 

 The faculty mentoring program is positive.  The University Senior Faculty Mentor would be able to 
provide assistance to further develop mentoring and Promotion and Tenure workshop activities. 

 The Pre-doctoral Fellowship Program for underrepresented faculty is a best practice. 
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Challenge 5:  Developing a Curriculum That Supports the Goals of Our New General Education Plan 

 The College has developed a curriculum that addresses diversity broadly.  Addressing LGBT issues is an 
area for further consideration. 

 The campus-wide lecture series featuring diverse scholarship is positive and may offer opportunities for 
recruitment. 

 The academic/cultural exchange program with Fachhochschule Hof is a potential best practice.  More 
information about what is involved in this program, including timeframes, would be helpful. 

 
Challenge 6:  Diversifying University Leadership and Management 

 The College is commended for achieving 50% female representation in its senior executive staff. 
 

Challenge 7: Coordinating Organizational Change to Support Our Diversity Goals 
 The College has clearly committed resources to support its diversity efforts.  
 The annual review of vision, mission, goals, and action steps is a best practice, as is the First-Year Task 

Force that is reviewing all elements of the first-year experience with attention to diversity. 
 

 


