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The Review Team recognizes Penn State Great Valley’s (PSGV) efforts in creating a holistic plan for enhancing 
diversity on campus and in the greater community. The Review Team is also mindful of the unique challenges 
facing PSGV.  The final report provides contextual information about specific initiatives that will allow for a 
better understanding of progress made as Framework plans are implemented.  The plan would be enhanced by the 
inclusion of more specific metrics to assess program success. 
 
Challenge 1:  Developing a Shared and Inclusive Understanding of Diversity 

 The Penn State Great Valley leadership are commended for creating a broad definition of diversity, 
and making statements about PSGV’s beliefs and values related to diversity on their campus. 

 The creation of the Multicultural Coordinator position is notable, however, the fact that the position 
was not funded in 2003-2004 suggests that diversity is not a high priority.   
RESPONSE:  Great Valley is currently experiencing a downturn in enrollments.  Once this 
situation improves, we would hope to fill this position once again. 

 
Challenge 2:  Creating a Welcoming Campus Climate 

 Appointing a standing Diversity Action Council with broad representation is commendable. 
 Establishing a comprehensive Web site that includes activities related to various diversity initiatives 

is applauded. 
 Hosting a diversity-related speaker series throughout the year is a positive.  
 The actions related to this Challenge focuses exclusively on students. It is not clear how PSGV will 

assess and respond to the climate concerns of staff. 
 Assessing campus climate for faculty via focus groups and survey research represents a potential best 

practice.  The Review Team suggests assessing students and staff in the same manner.  
RESPONSE:  Great Valley frequently surveys students with respect to various campus issues 

related to their courses of study at this location.  With respect to staff, we look forward to the 
results from  the recent University-wide survey. 

 
Challenge 3:  Recruiting and Retaining a Diverse Student Body 

 Offering personalized assistance in all phases of application, course registration, and enrollment is 
commendable. 

 Forging a partnership with the Governor’s Advisory Commission on Latino Affairs, minority 
professional organizations, and African-American undergraduate colleges and universities offers 
recruitment opportunities for underrepresented groups. 

 Developing a Minority Career Workshop with Lockheed Martin to encourage minority professionals 
to consider PSGV graduate programs is a potential best practice, however no mention is made of 
programs in place to retain these students.   
RESPONSE:  While no specific retention program is in place for minority students, we work 
diligently toward retaining all of our current students.  Our plans to eventually re-hire a 
Multicultural Coordinator will also help Great Valley in this regard. 
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Challenge 4:  Recruiting and Retaining a Diverse Workforce 

 The Review Team compliments efforts to provide funding to faculty and staff so they can attend 
workshops and conferences related to diversity.   
RESPONSE:  As has been our practice for several years, faculty and staff continue to request 
travel funds to attend diversity-related events that pertain to their work activities. 

 Advertising open positions in a variety of venues has assisted in PSGV’s recruitment efforts and is 
noted as a potential best practice as the data does not support the effectiveness of this program to date.  
RESPONSE:  While the data do not yet indicate the effectiveness of this strategy, we will continue 
to advertise in multiple venues to reach a diverse pool of potential applicants. 

 Holding an end-of-year DAC retreat to review the diversity strategic plan and assess goal attainment 
is a best practice strategy. 

 
Challenge 5:  Developing a Curriculum that Supports the Goals of Our New General 

          Education Plan  
 While numerous courses are defined in the report as having a diversity focus, assessing the 

percentage of diversity content in each would present a more tangible idea of true efforts. 
 Providing funding to faculty revising their curriculum to include diversity or multi-cultural aspects is 

considered a potential best practice.   
RESPONSE:  While no curriculum development funding of this type is currently available, as 
stated above, faculty can request travel funds from the Diversity Action Council to attend diversity-
related conferences or other activities in order to help improve the content of their graduate 
courses.  Faculty seminars to support these curricular redesign efforts can also be offered once 
funding becomes available to hire a Multicultural Coordinator to oversee these activities. 

  
Challenge 6:  Diversifying University Leadership and Management 

 Encouraging faculty and staff to attend various Penn State leadership and management skill 
workshops is applauded.  However, there is no mention of the number of individuals who attended 
such offerings nor is there an assessment of skills gained and implemented. 

 
Challenge 7:  Coordinating Organizational Change to Support Our Diversity Goals 

 The Community Leaders Fellowship Program with corporate sponsorship scheduled to be 
implemented fall 2004 is a positive.   
RESPONSE:  The Delaware Valley Diversity Leadership Academy is currently scheduled for Fall 
2004 with enough participants to fully run this series of activities.  In addition to corporate and 
other regional leaders, Great Valley and University Park are each sponsoring the attendance of 
one individual from their locations. 

 The partnership with INROADS training seminars facilitated by faculty and staff is mentioned but no 
report of attendance, topics/schedule of offerings during 1998-2003, or evaluation outcomes are 
provided.   
RESPONSE:  The partnership with INROADS is still in its infancy primarily due to the current 
focus of this organization on undergraduate education.  In addition to a number of current  
informal meetings and collaborations (including Great Valley faculty and staff participation in 
INROADS activities), it is hoped that within a few years we will develop a graduate internship 
program that parallels the current undergraduate internships offered through this organization. 

 It is unclear how PSGV’s diversity priorities align with their budgetary priorities (e.g. lack of funding 
for the Multicultural Coordinator and willingness to invest in faculty travel for course development).  
RESPONSE:  Travel support for diversity-related activities is still available within Great Valley's 
current financial situation.  However, it may be some time before enough resources are available 
to also support the rehiring of a Multicultural Coordinator. 
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