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The Best Practices and Potential Best Practices compilation highlights practices that were identified by the review 
teams responsible for evaluating each strategic planning unit’s final progress update in implementing A Framework 
to Foster Diversity at Penn State: 2004–09 and each unit’s diversity strategic plan under A Framework to Foster 
Diversity at Penn State: 2010–15.  

Executive Summary  

 
Units were asked to self-identify under each Challenge in their 2004–09 updates those approaches that they 
believed to be best practices. Best practices were defined as “processes, programs, and procedures that most 
successfully lead to the unit’s ability to reach the University’s diversity goals and can be validated through 
measurable outcomes.” Review teams then developed the final list of best practices from those that were self-
identified by the unit and their own evaluation of the final updates and plans. In cases where substantiating data 
may have been incomplete or where especially promising initiatives were new, promising practices were identified 
as “Potential Best Practices.” The full compilation of best and potential practices identified by the review teams, 
arranged by Challenge, can be found below.  
 
In general, the following elements can be considered essential to effective planning, assessment, and reporting:  

• Active, visible support from executive leadership is critical to success, both at the unit level and for Penn 
State as a whole.  

• Broad participation in diversity planning, implementation, and reporting helps to leverage expertise available 
to the unit and increase effectiveness.  

• Sustaining momentum throughout the planning cycle is critical to greater progress.  

Units that have made strong progress in fostering diversity keep diversity in their thinking throughout all aspects of 
unit operation, and recognize diversity among the core values and competencies that define “excellence.” Our 
analysis of best and potential best practices suggests the following approaches:  

• Incorporate diversity into all aspects of unit operation and thinking and recognize diversity as an essential 
element of “excellence” 

o Align diversity planning and general strategic planning 
o Recognize diversity among the core values and competencies that define “excellence” 
o Allocate appropriate resources, including budget, staff, and space resources 
o Disaggregate data and monitor intergroup disparities 
o Coordinate central-unit and departmental-level efforts 

 
• Demonstrate active, visible leadership commitment to diversity and accountability from top unit 

administrators 

o Include individuals with diversity expertise and interest on steering committees, advisory boards, 
leadership bodies, and hiring committees 

o Designate a cabinet-level diversity position within the unit to help coordinate implementation of diversity 
programs and initiatives; however, this position should not be solely responsible such that other offices 
and individuals within the unit do not fully participate and take ownership of advancing diversity goals 

o Ensure collaborative and interactive communication with all levels of stakeholders and constituents 
within and outside of the unit (including students, student organizations, staff, faculty, administrators, 
alumni, and academic and industry partners); cross-unit collaboration across the University; and 
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partnerships with community organizations and academic institutions (HBCUs, HSIs, Tribal Colleges, 
Study Abroad exchanges) to advance diversity goals 

o Empower a dynamic diversity committee to actively address and facilitate diversity goals 

 
• Use data and information to drive and monitor progress, inform decisions regarding programming and 

strategic initiatives, and ensure accountability 

o Implement well-defined “intelligent metrics” as strategic indicators of progress on diversity goals 
o Conduct regular self assessment and have mechanisms for monitoring and interpreting progress 
o Implement mechanisms for identifying and responding to unit/campus climate issues and incidents 

 
• Encourage and support utilization of University resources, data, and expertise to enhance diversity 

initiatives 

o Training and informational resources (HRDC, LGBTA Student Resource Center, Affirmative Action 
Office, Office of Educational Equity) 

o Search and hiring resources (Affirmative Action Office, Office of Human Resources-Dual Career 
Program; Diversity Recruitment Program, ONE Program, etc.) 

o Retention programs, mentoring, and leadership development programs for students, faculty, staff, and 
aspiring administrators 

o Data resources (EIS, FactBook Plus, Faculty/Staff Survey, access to national databases, climate 
assessments, input from various stakeholders—including alumni and external partners) 

o Intercollege partnerships 

 
• Dedicate persistent attention to diversity components in all aspects of the hiring, retention, and 

advancement process for faculty, staff, and administrators 

o Emphasize diversity as a core competency and one of the values that defines excellence  
o Cultivate long-term networking relationships with institutions, colleagues, community organizations, and 

professional organizations to support recruiting faculty, staff, and administrators 
o Appoint a diversity advocate on search committees 
o Recognize and reward individual and programmatic efforts to advance diversity 
o Emphasize diversity in activity reports, SRDP (staff), and Promotion and Tenure guidelines (faculty) 
o Emphasize retention by establishing professional development and mentoring programs for faculty and 

staff  
o Engage in succession planning and establish advancement programs that identify 

underrepresented/underserved faculty and staff and who show leadership potential and interest, and 
help prepare them for advancement into top leadership positions 

 
• Dedicate persistent attention to diversity components in recruiting, retaining, and graduating a diverse 

student body  

o Emphasize diversity as a core value that fosters excellence within the entire University community  
o Target networking and outreach efforts to support recruiting a diverse undergraduate and graduate 

student body 
o Provide scholarship support to academically talented diverse students, with attention to need-based aid 
o Provide academic, mentoring, and social support programs for at-risk students, particularly in key 

transition times such as starting college, change of campus, graduation, career planning, and entering 
graduate school, and provide students with opportunities to gain leadership experience 
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• Encourage innovative, collaborative, and coordinated curricular initiatives to support intercultural and 

international learning 

o Incorporate the college’s diversity statement and the University’s nondiscrimination statement on 
informational materials and course syllabi 

o Infuse diversity in relevant ways throughout the curriculum 
o Enhance experiences at Penn State and through study abroad by exploring opportunities for interaction 

and collaboration via technology  
o Coordinate college level approaches to curricular integration 
o Coordinate academic and co-curricular activities around diversity themes 

 
• Utilize broad and Inclusive communication strategies 

o Use multiple communication formats to engage a range of audiences and initiatives, disseminate 
information broadly, and target key populations 

o Communicate and visually portray Penn State’s commitment to inclusiveness and the benefits of 
diversity 

o Discuss and gather information from stakeholders (focus groups, orientations, diversity forums) with 
involvement of unit executive 

o Share information and data regarding diversity goals and progress 

 
The full compilation of the best and potential best practices identified by the review teams, arranged by Challenge, 
are unit-specific but often provide information that can be used by other units interested in adopting and adapting 
successful practices or gleaning inspiration for new approaches. Additional information about the specific practices 
listed can be found by accessing the complete feedback report and unit response, as well as the unit updates. 
These materials can be found at www.equity.psu.edu/framework/updates.  

http://www.equity.psu.edu/framework/updates�

